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Investing in Women: Request for Proposal (IW-RFP-2024-12) 
Gender-Responsive Innovations for At-Home Aged Care in Vietnam 

 
CLARIFICATIONS ON QUESTIONS RECEIVED 

16 December 2024 

 

Investing in Women (IW) provides the following clarifications on questions to its Request for 
Proposal (RFP) for the “Gender-Responsive Innovations for At-Home Aged Care in Vietnam”. 

No.  Question Response 
1  Is it necessary to specify the exact 

project site (for example, commune, 
district, province) in the proposal? If 
the partner needs to change the 
initially proposed project site after 
working with the local authority for the 
project approval, would IW allow this 
substitution? If yes, would the partner 
need to inform IW about such changes 
in advance? For consortium with 
multiple partners, can the consortium 
partners be changed after the project 
has started? If yes, what is IW’s policy 
for this? 

The timeframe of this activity is quite short, i.e. 
only 18 months. Although understanding that 
there might be challenges and some degree of 
flexibility is needed for implementation, IW is 
really looking for proposals that are clear in 
having committed partners who want to 
undertake the activity, because the time that is 
going to be needed to change arrangement 
with partners can be very challenging and it 
might take the time needed from the 
implementation that is required to achieve the 
intended outcomes. IW does not have any 
restriction related to changes, but during the 
implementation, the partner will need to get 
IW’s approval in advance for any 
unprecedented or foreseen changes. This 
could also require an amendment to the 
agreement between the selected proponent 
and IW as this agreement will cover all 
relevant activity details. 
 

2  Is funding available for multiple 
proponents? 

The maximum funding currently allocated for 
this activity is AUD 450,000.  If funding is 
available for multiple proposals depends on 
the fees included in the proposal/s and the 
proposal/s we select. Multiple proposals can 
only be selected if the total budget is no more 
than AUD 450,000 and IW sees value in 
contracting more than one proponent. Unless 
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there is a change in the budget envelope, 
likely only one proposal will be funded. 
 

3  Does the organisation need to be 
registered in Vietnam to submit a 
proposal? 

No. The proponent does not need to be 
registered in Vietnam. However, the private 
sector-led intervention needs to be 
implemented in Vietnam. Also refer to the 
specific requirements in relation to presence in 
Vietnam as set out in the Eligibility and 
Selection Criteria. 
 

4 Is a theory of change framework 
required in the proposal? 

No. Proponents do not need to submit a 
theory of change framework, but need to 
demonstrate how the proposed intervention 
can achieve the intended outcomes and 
objectives outlined in the RFP. 
 

5 Is there a preferred location for the 
activity? 

No. There is no preferred location in Vietnam, 
but IW would like to hear the rationale from 
proponents about why certain locations in 
Vietnam are being chosen. 
 

6 Can convening/disseminating 
information or engaging investors on 
solutions for this topic interested in 
investing in the Vietnam market only 
happen in Vietnam or can it happen 
outside of Vietnam? 

This really depends on how each proponent 
outlines the opportunity. For instance, if there 
are investors that are not based in Vietnam 
but interested to invest in care businesses in 
Vietnam, the rationale of how the convening 
needs to happen outside of Vietnam is 
understood. 
 

7 Is it possible for solutions/models that 
have been developed to be 
replicated/invested into the Vietnam 
market? 

Yes. What would be seen in the proposal is 
how the interest of Vietnam-based businesses 
and the aging population in Vietnam is 
catered in that particular solution or 
opportunity. As long as there is a clear 
rationale for the interest and opportunity, IW 
is happy to accommodate that in the selected 
proposal. 
 

8 Can one proponent submit multiple 
proposals? 

A proponent can submit only one proposal as 
the Lead Organisation. A Lead Organisation 
can be part of other consortia but not as the 
lead entity. An organization not being a Lead 
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Entity can be part of multiple consortia 
proposals.  
 

9 Can an aged-care company or an IT 
company propose an innovative 
solution? Must it be a digital solution? 

(1) Yes, an Aged care company or an IT can 
propose an innovative solution. The intent of 
this RFP is to create an ecosystemic benefit, so 
if it's one company that wants to submit a 
proposal, you should also think about how 
you might leverage others in your network or 
in your ecosystem to work with you to build 
the evidence and disseminate the findings to 
targeted stakeholders. 
 
( 2) No, there is no restriction on digital 
solution only, any innovative solutions are 
welcome. 

10 Is it possible for a new entity that will 
likely be legally registered as a social 
enterprise before the proposal 
submission deadline to submit its 
proposal?    

Any proponent must meet the Eligibility 
Criteria at the time of proposal submission.  

 

Additional questions received: 

No.  Question Response 
11 There’s a mention of DFAT’s 

safeguarding requirements in the 
Proposal form. Can you please send 
us the documents on this? 
 

You may refer to DFAT relevant policies at this link.   

12  Under the Schedule A: Proposal 
Submission Form, there’s a part for 
the Signature of Witness. Who can 
be this witness? Could they be 
someone from our organization? 
 

Anyone can be a witness. You may have someone 
from your organization be the witness and sign.   

13  In the Eligibility check part, the 
question is to outline our 
connections with businesses based 
in Vietnam that are already or 
considering developing services in 
this segment. But what if we 

As stated in section 3 of the RFP, primary objective of 
the Initiative is to “build the evidence base on gender-
responsive, private sector-led solutions that can 
improve the quality of at-home care for older adults in 
Vietnam while supporting rebalancing of women’s 
responsibility for unpaid care work” and one of the 

https://www.dfat.gov.au/international-relations/themes/global-themes
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ourselves are the service provider? 
Or what if our connections consist 
of only individuals working in this 
field? What can we put into the form 
in these cases? 

specific objectives is to “disseminate the evidence 
and lessons collected with a broader ecosystem of 
relevant private and policy stakeholders in Vietnam’. 
 
The proposal can outline key stakeholders in the 
private and public sector in Vietnam that the 
proponent will aim to target for dissemination of 
evidence collected through the Initiative. The 
stakeholders can include individuals. 
 
The proposal needs to explain clearly that the 
solutions/intervention activities they proposed will be 
led by the private sector to meet the objective stated 
in section 3. 

14 How do you define “private sector” 
and “private sector-led” in the 
context of this RFP? 
 

“Private sector” refers to businesses, companies, and 
organizations that are owned, operated, and run by 
private individuals or groups, rather than by the 
government or public institutions.  

“Private sector-led” indicates activities or projects 
that are primarily driven by the private sector.  

 
15 What is the timing for reporting (both 

narrative and financial)? Once every 
six months, or once every year, or 
just once for the whole project? 
When is the deadline for the final 
report? This would have implications 
for our project planning to achieve 
all deadlines. 
 

Reporting requirements and timeline will be discussed 
during negotiation process with the selected 
proponent. Reporting requirements will depend on the 
scope of the agreed activity and chosen contractual 
construct. At a minimum the selected proponent 
should provide 6 monthly progress reports. The 
duration of the activity is at least 18 months., from 
April 2025 (estimated start date) to December 2026 as 
the latest. The final report would therefore be due in 
December 2026.  

16 Will the Overhead and Operational 
costs be on a lumpsum basis? (It 
means these costs are calculated 
based on a percentage of the cost of 
Tasks?) 
 
If it is based on a percentage of the 
cost of Tasks, what is the 
percentage? 
 

We leave it up to the proponents to present your 
budget requirement as you deem fit. To support the 
evaluation panel’s Value for Money review we advise to  
provide sufficient detail of the items included in the  
Operations/Overhead budget in the Budget Notes 
tab.   
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If it is NOT based on a percentage of 
the cost of Tasks, please explain 
more about the rule of Operational 
cost and overhead cost? 
 
Is this OK to put the finance staff, 
admin staff in section B – Tasks? 
 

We don’t impose any rule on operational cost and 
overhead costs, just be mindful of the best value for 
money and cost consciousness. 

 

 

Personnel or staff under Section B are technical staff 
who will directly perform the tasks or activities. 

 
17 Is there a number on how many 

gender-responsive 
innovations/solutions need to be 
tested through pilots in this 
assignment? This will also be 
dependent on how many such 
solutions exist in the Vietnamese 
market. 
 

No, we don’t limit the number of innovations/solutions 
to be tested but rely on the proponents’ market 
knowledge.  

18 Additionally, would it be possible to 
outline the key deliverables from this 
assignment in clear terms? 
 

This RFP invites gender responsive ideas/innovations 
for at-home elderly care in Vietnam. The proponents 
are to propose specific ideas/innovations. As a result, 
the deliverables may vary per proponent’s proposal.  

19 Could you clarify which of the five 
funding activities listed in the ToR 
the proponent is expected to 
execute end-to-end? 
 

Those are some suggested activities that we currently 
have in mind for your reference. The proponents could 
propose activities that are among those or/and others 
as you see fit.  

20 We understand that the funds for a 
challenge fund activity would be 
allocated in addition to the AUD 
450,000 as the capped amount is for 
the TA provided by the proponent. 
Could you confirm the same, 
please? 
 

The maximum budget allocated for this RFP is AUD 
450,000. As explained above (in our response to 
Question 9), a Challenge Fund is an example of the 
suggested activities that we may fund but we are open 
to other proposed activities as proposed by the 
proponents.  

 


