
 

Investing in Women 
Southeast Asia 

Case Study Series: Root Capital  
 
October 2019 



 

Investing in Women Southeast Asia  
 

Case Study Series: Root Capital | October 2019 EY   i 
 

NOTICE  

Ernst & Young was engaged on the instructions of Abt Associates Pty Ltd and Investing in Women (“IW”) to 
present case studies of investment partners ("Case Studies"), in accordance with Tasking Note 7 dated 
9 January 2019. 

The results of Ernst & Young’s work, including the assumptions and qualifications made in preparing the report, 
are set out in Ernst & Young's October 2019 report ("Report"). The Report should be read in its entirety including 
this notice. A reference to the Report includes any part of the Report. No further work has been undertaken by 
Ernst & Young since the date of the Report to update it. 

Ernst & Young has prepared the Report for the benefit of IW and has considered only the interests of IW. 
Ernst & Young has not been engaged to act, and has not acted, as advisor to any other party. Accordingly, 
Ernst & Young makes no representations as to the appropriateness, accuracy or completeness of the Report for 
any other party's purposes.  

No reliance may be placed upon the Report or any of its contents by any party other than the Department (“Third 
Parties”). Any Third Party receiving a copy of the Report must make and rely on their own enquiries in relation to 
the issues to which the Report relates, the contents of the Report and all matters arising from or relating to or in 
any way connected with the Report or its contents. 

Ernst & Young disclaims all responsibility to any Third Parties for any loss or liability that the Third Parties may 
suffer or incur arising from or relating to or in any way connected with the contents of the Report, the provision of 
the Report to the Third Parties or the reliance upon the Report by the Third Parties.  

No claim or demand or any actions or proceedings may be brought against Ernst & Young arising from or 
connected with the contents of the Report or the provision of the Report to the Third Parties. Ernst & Young will 
be released and forever discharged from any such claims, demands, actions or proceedings. 

The Report is based on information provided to us by IW, Root Capital and other internal as well as publicly 
available information. In preparing this Report we have considered and relied upon information from a range of 
sources believed to be reliable and accurate. We have no reason to believe that any information supplied to us, or 
obtained from public sources, was false or that any material information has been withheld from us. 

We do not imply and it should not be construed that we have verified any of the information provided to us, or that 
our enquiries could have identified any matter that a more extensive examination might disclose. 

Ernst & Young have consented to the Report being published electronically on the Investing in Women website for 
informational purposes only. Ernst & Young have not consented to distribution or disclosure beyond this. The 
material contained in the Report, including the Ernst & Young logo, is copyright and copyright in the Report itself 
vests in Investing in Women. The Report, including the Ernst & Young logo, cannot be altered without prior written 
permission from Ernst & Young. 

Ernst & Young’s liability is limited by a scheme approved under Professional Standards Legislation. 
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Introduction 

Since 2016, Investing in Women (“IW”), an Australian 
Government initiative has played a crucial role in 
expanding access and mobilizing capital to women owned 
and/or led small and medium enterprises (“women’s 
SMEs”) in Southeast Asia, through the implementation of 
Outcome Pathway 2 (“P2”), a program which aims to 
increase impact investments in women’s SMEs. A key 
objective of P2 is women’s economic empowerment and 
addressing the significant funding gap faced by women’s 
SMEs in the region.  

IW defines women’s SMEs as businesses which i) employ 
10 – 300 full-time staff, ii) have total assets of USD100k - 
USD15m; and iii) generate total annual sales of USD100k - 
USD1.5m with the following characteristics:  

a. At least 51% of the entity is owned by one or more 
women (prior to any investment and excluding any 
institutional stakeholders) or 

b. All of the following: 

i. At least 20% of the entity is owned by one or 
more women (prior to any investment and 
excluding any institutional stakeholders) 

ii. The entity has at least 1 woman as CEO/COO 
(President/Vice President) or equivalent level 
(within 100 days of the investment) and 

iii. At least 30% of the Board of Directors (or similar 
governance group) being women (within 100 
days of the investment) where a formal board 
exists. 

To mobilise capital towards women’s SMEs and build a case 
for gender lens investing (i.e. the incorporation of gender 
as a category of analysis in investment decisions), IW is 
incentivising investment managers to adopt a gender lens 
mandate via its blended finance approach. To date, IW’s 
blended finance approach has incentivised and promoted 
the establishment and / or broadening of four new 
women’s SME focussed fund partnerships within the 
region. This approach has to date achieved approximately 
2.8x leverage of IW’s capital that is now being invested, 
totalling investment of approximately AUD18.8m. 

This case study is part of a series of case studies detailing 
IW’s blended finance structures, achievements and key 
learnings of IW and the four investment vehicles 
established with reputable global impact investors (Capital 
4 Development Partners, Patamar Capital, Root Capital 
and Small Enterprise Assistance Fund (“SEAF”)  

This document provides an overview, progress to date and 
key learnings of IW’s partnership with Root Capital. Root 
Capital is a US based non-profit global impact investment 
manager and accelerator of small and growing agricultural 
enterprises in Africa, Latin America and Southeast Asia, 
which provides loans and advisory services to investee 
companies. As a pioneering agricultural gender-lens 
investor, Root Capital prioritises opportunities to target 
SMEs that engage women as enterprise leaders, 
employees, and farmers. Root Capital has worked with 
more than 680 clients, representing ~1.3m farmers and 
their families and supported USD4.5b in economic activity. 
For more information on Root Capital please refer to 
https://rootcapital.org. 

Root Capital as part of its partnership with IW will: 

1. Conduct a market discovery research in the relevant 
IW “Target Countries” (Indonesia, Philippines and 
Vietnam) prior to investing activities, which includes 
a) high level scoping to determine the potential for 
women’s SME investment and demand for Root 
Capital’s lending services, b) lending feasibility 
assessment to determine the legal processes for entry 
and identify any lending barriers to entry; and c) 
research on other commodities in Target Countries 
that Root Capital could support beyond its existing 
investment focus in coffee in Indonesia 

2. Further integrate gender lens into its internal 
activities and investment process through the 
implementation of a Gender Lens Investing Action 
Plan (“GLAP”) and 

3. Provide lending capital to women’s SMEs. 

Once it commences investing via trade finance products, 
Root Capital will also seek to leverage additional capital 
commitment with plans to leverage IW’s investment by 
2  - 5x.  

To assist with understanding the types of financial services 
that may benefit women’s SMEs, IW through its impact 
investing partners seeks to utilise a diverse range of 
flexible financing options with a range of risk profiles and 
return expectations (e.g., debt, equity, and mezzanine).  

Root Capital’s debt financing structures complement the 
capital instruments deployed by IW’s other impact 
investment partners who focus primarily on equity and 
mezzanine financing. 
 

 
By partnering with gender lens pioneers such as Root 
Capital, IW seeks to not only provide catalytic capital 
towards women’s SMEs but also develop and share 
gender lens knowledge with the broader impact 
investment community. 

 

  

https://rootcapital.org/
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IW - innovative blended finance structure with Root Capital 

Blended finance is defined by OECD as “the strategic use of development finance for the mobilisation of additional 
finance towards sustainable development in developing countries”1. 

To reduce the funding gap and mobilise capital flow to women’s SMEs, IW has established four different 
innovative blended finance structures with each of its impact investing partners via the provision of a 
performance-based grant.  

This unique blended finance approach is the first of its kind in Southeast Asia which mobilises as well as 
accelerates capital flow to women’s SMEs (by providing both direct investment as well as operational support to 
its impact investment partners). 

 
IW’s finance structure aims to incentivise, through financial and operational support, impact investors such as 
Root Capital to focus their services on women’s SMEs, thereby having a positive impact on women’s economic 
empowerment.  

Presented below is schematic overview of IW’s blended finance structure with Root Capital followed by a summary 
description of the key structural components2: 

 

IW grant funding: IW has provided Root Capital with a AUD2.0m performance-based grant to be invested as 
follows3: 

Use of Funds AUD 

a. Investment Financing (including loan loss reserve) 1,200,000 

b. Operational Support 800,000 

c. Market exploration and expansion 485,000 

d. Lending operational support  315,000 

Total IW Funding 2,000,000 

 
Blended finance investment structure and governance: Root Capital’s women’s SME investment structure has 
two layers. The “first layer” comprises of IW’s AUD1.2m of loan loss grant, the purpose of which is to de-risk the 
“second layer” of leveraged/additional capital from other investors. This first loss structure attracts external 
investors and supports Root Capital’s ability to leverage the AUD1.2m IW grant by 2 - 5x or to AUD2.4m to 
AUD6.0m of capital, respectively4.  

                                                        
1 OECD, “OCED DAC Blended Finance Principles for Unlocking Commercial Finance for the Sustainable Development Goals, January 2018 
2 IW, “Request for DFAT approval for IW to enter into grant agreement with Root Capital”, April 2018 
3 IW, “Request for DFAT approval for IW to enter into grant agreement with Root Capital”, April 2018 
4 IW, “Request for DFAT approval for IW to enter into grant agreement with Root Capital”, April 2018 
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Root Capital operates a dedicated Women’s SME Investment Portfolio. Root Capital reports to IW and the portfolio 
is managed in accordance with Root Capital’s existing governance structure and lending processes (as outlined in 
detail below). 

Leveraged capital: In line with IW’s objective of mobilising private capital towards women’s SMEs, Root Capital 
plans to seek additional co-investments and leverage IW’s investment capital by 2 - 5x. 

Learnings: Given Root Capital’s credentials in gender lens investing, IW’s partnership with Root Capital 
provides a gender lens knowledge building platform that will be shared with IW’s Impact Investing Partners 
and the broader impact investment market. 

IW’s key terms and conditions 

Presented below are key terms and conditions Root Capital must comply with as part of its partnership with IW5: 

IW Grant  AUD2.0m 

IW Grant Investment 
Purpose  

AUD1.2m (investment financing)   

► Permanent lending capital to investment in women’s SMEs. 

► Loan loss reserve (“LLR”) for loans made using third party capital from co-investors (leveraged capital) 
up to 40% per loan. 

AUD485k (market exploration and expansion) 

► Market establishment studies for each country and priority value chain. 

► Initial review of legal and logistical implications of being an off-shore lender in each country. 

► Early stage business development workshops to educate potential borrowers on the Root Capital 
business and assess such potential borrowers’ baseline capacity. 

► Gender analysis of qualifying businesses to understand their commitment to gender inclusion and 
women’s economic empowerment. 

AUD315k (lending operational support) 

Leverage of IW Grant > 2.0x the IW women’s SME investment capital (AUD2.4m) from the private sector  

Geographic Focus   Indonesia in Phase 1 with potential to extend lending focus to Philippines and Vietnam in Phase 2. 

Investment Target  Invest in at least 2 women’s SMEs in the initial market exploration phase, 10 during the IW grant tenor (10 years)  

Investment instrument  Debt instrument including lines of credit and term loans, with tenor of up to 7 years 

Short/long-term loan to finance inventory build-up, general working capital, fixed asset purchases and 
improvements to infrastructure. Borrowers may also access credit to capitalise loan funds (to enable them to 
then on-lend the funds to producers within their networks). 

Investment ticket  < AUD400k (may be higher inclusive of co-investments/private sector leverage)  

Return  Capital preservation 

Responsible Investments  Compliance with Principles of Responsible Investments, UN Global Compact and Environmental, Health, and 
Safety Guidelines of the International Finance Corporations. 

Investment restrictions  Restrict investments into IFC’s Environmental and Social Exclusion List. 

Periodic reporting  On a) the depth and reach of impact and financial performance of the portfolio companies), b) status of 
implementation of the GLAP and progress towards gender lens investing, c) status on the market exploration and 
expansion studies, d) private sector leverage; and e) grant expenditure 

Exit/Incentive  Root Capital and IW to agree to Root Capital’s implementation plan for the use of the Reflows (principal, interest 
and any other income) which promotes the goal of catalysing investment in women’s SMEs. If an agreement is not 
reached, Root Capital is not required to return the interest portion of Reflows. This is an incentive for Root Capital 
as the fund manager and is permitted given Root Capital acts as a non-bank financial institution, does not profit 
from its agricultural lending and intends to continue to reinvest any interest earned back into its lending portfolio. 

 

IW is providing incentive grant funding which not only supports and de-risks direct investment in women’s SMEs 
but also assists with funding operating expenses required for successfully investing in women’s SME in the Target 
Countries. This operational cost funding will be used to source deals, conduct due diligence, and support the 
general operating expenditures (Lending Operations) of Root Capital thereby supporting and accelerating the 
establishment and scale of Root Capital’s operations in IW’s Target Countries. 

 

                                                        
5 IW, “Request for DFAT approval for IW to enter into grant agreement with Root Capital”, April 2018 
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Investment activity to date 

In line with its IW partnership funded activities, Root Capital has successfully completed a high-level, cross-regional 
scoping and lending feasibility study and specific market exploration and expansion studies to assess the general 
demand for, and relevance of, Root Capital's lending services in Indonesia, Vietnam, and the Philippines. Some of 
the key findings include6: 

There is a strong global market demand for coconut7 and palm oil8 in Indonesia, and coffee in Vietnam and 
Philippines, indicating a significant potential for agricultural lending and go to market services in these sectors. 
However, most SMEs researched by Root Capital either fail to fulfil IW’s women-led criteria and/or meet the 
minimum enterprise revenue level of AUD250k p.a.  

1. Coconut in Indonesia: Out of 29 potential SMEs, Root Capital has identified 12 SMEs that qualify for a further 
review by the lending team, and seven SMEs with future lending potential to be reviewed at a later stage. Root 
Capital has also extended a study into the coconut crystal sugar market as it presents itself as the most 
promising investment opportunity due to a significant amount of certified sales. Most sales are based on 
international offtake agreements with payment terms ranging from one to two months, which creates a need 
for working capital financing. The certification of sales also results in more supply chain traceability and 
creates opportunity to impact the farmers with technical assistance and advisory services. 

2. Palm oil in Indonesia: The research team has identified seven SMEs as potential lending clients, however most 
companies within the sector operate as a patriarch-led family business. As such, they do not meet IW’s women 
led/owned criteria.  

3. Coffee in Vietnam: Similar to palm oil in Indonesia, women do not hold leadership roles in this sector. 
Furthermore, most businesses with lending potential do not generate the minimum annual revenue 
requirement. It is noted that companies in Vietnam lack transparency with their financial reporting, often by 
overstating their financial position or concealing material financial problems. As such, the study has been 
extended as Root Capital has yet to identify any potential lending clients.9 

4. Coffee in Philippines: While there is a significant presence of women in both leadership and production roles, 
only eight SMEs have been identified with lending potential. Despite so, majority do not have the required 
enterprise revenue level. 

However, whilst no significant legal barriers to working in Indonesia and Vietnam have been identified, legal 
research has indicated that Philippines represents barriers to Root Capital’s entry. Foreign entities are not allowed 
to operate as offshore lenders within Philippines. As such, Root Capital would have to either i) obtain a license to 
transact business from the SEC or ii) incorporate a local subsidy. Both options entail several regulatory 
requirements and costs, including a) the requirement to set up a branch office, subsidiary or regional 
headquarters, b) the need to meet minimum capital requirements; and c) taxes and fees for establishment and 
ongoing operations. In addition to obtaining a primary license, Root Capital may also be subjected to the additional 
cost of obtaining a secondary license to carry out lending operations in Philippines.  

Further findings from the market research studies of the Target Countries conducted by Root Capital are as 
follows: 

Indonesia  

► Indonesia has significant participation of women throughout the agricultural sector but with relatively low 
female representation in management. 

► Civil code in Indonesia may create barriers for women’s SMEs and limit Root Capital’s ability to identify a 
network of women’s SMEs in the country. 

Vietnam  

► Vietnam has a strong level of female participation in the agricultural sector with ~50% of coffee farm workers 
estimated to be women. 

                                                        
6 Root Capital, “Investing in Women-Led SMEs in Southeast Asia”, June 2019 
7 Wise Guy Research Consultants, “Virgin Coconut Oil Market – Global Industry Analysis, Size, Share, Trends, Growth and Forecast 2019 – 2024”,  
8 The International Council of Clean Transportation (ICCT), “International Policy and Market Drivers of Indonesian Palm Oil Demand”, January 2019 
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Philippines  

In contrast, Philippines is dominated by male operators (89% of total operators) in the agriculture sector. 

Investment activity to date shows that Root Capital has approved its first two loans under the IW grant with a 
number of additional potential financing opportunities being identified.  

An overview of the two credit approved women’s SME investment opportunities is as follows:  

Company A: Indonesian women owned and led cooperative with 100% women farmer members engaged in 
connecting coffee farmers to the export market.  

► Financing: USD350k unsecured line of credit to finance working capital for the processing and export of 
coffee. 

 

Company B: Indonesian women owned and led coffee cooperative with 80% women farmer members.  

► Financing: USD350k unsecured line of credit to finance the purchasing, processing and export of coffee.  

 

Private Sector Co-investments 

To date, Root has been successful in utilising its large network, for example: 

► Desk research feasibility study for the high-level scoping was overseen by Root Capital and conducted with 
pro bono support from Bain Consulting. In addition, Root Capital was able to secure pro bono legal counsel to 
assist with country-specific feasibility studies.  

► Root Capital’s GLAP was also supported by additional donors which supplemented staff trainings, expansion 
of Root Capitals Gender Equity Grants, and ensured greater inclusion of women in financial management 
trainings.  

► Root Capital also received Investment capital from investors to lend to gender inclusive businesses via its 
Women in Agriculture Initiative Note (“WAI”), a loan with low interest rate) which has enabled 46% of Root 
capital’s current loan portfolio to comprise of gender-inclusive businesses.  

 

Impact: Root Capital is the first lender to Company A, thereby creating a high level of additionality. 
This women’s SME will be exporting directly for the first time and represents a level of risk that a 
financier would not typically take in the absence of de-risking, such as via the first loss support 
provided by IW.  Root Capital’s financing will enable the women farmer members to receive faster 
payment and higher prices for their coffee. 

 

Impact: Company B is in the first year of operation, which makes it a candidate for lending that would 
likely be too risky for Root Capital or other financiers to take on without the support from IW funding. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjKvcSo77jkAhUQU30KHSKYDoYQjRx6BAgBEAU&url=http://blog.rootcapital.org/back-roads-to-boardrooms/this-woman-making-her-mark-indonesia-coffee-industry&psig=AOvVaw1jNd-1AngvuSEaroCip3ql&ust=1567744980767580
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Gender Lens Action Plan 

Informed by its data and research, Root Capital 
commenced taking a more deliberate approach 
towards investing in women in 2012 when it 
launched its WAI. Today, Root Capital’s WAI gender 
lens investing strategy also reflects its partnership 
with IW and includes the following four components: 

1. Gender Scorecard & “Gender Inclusive 
Definition” 

2. WAI Note 

3. Advisory Services Gender Inclusion Checklist 

4. GLAP. 

Root Capital’s gender lens investing strategy focuses 
on gender-inclusive businesses, rather than 
exclusively on women’s SMEs, based on Root 
Capital’s view that gender inclusion is a broader 
metric of the diverse ways in which women 
participate in businesses. Presented below is Root 
Capital’s schematic definition of a “Gender Inclusive” 
business. 

 

Root Capital has devised several ways by which it is 
actively building a pipeline of women’s SMEs and 
gender-inclusive enterprises for investment. The 
following are practices that will be, or are currently 
being instituted as a result of Root Capital’s 
partnership with IW:  

Pipeline development 

1. Root Capital loan officers will explicitly request 
their current clients to refer them to women’s 
SMEs. 

2. The Business Development team will conduct a 
mapping of organizations that serve or link 
women coffee entrepreneurs.  

3. The Financial Analysis team will assess which 
type of women’s SMEs or gender-inclusive 
enterprises are high performing and why. 

4. Business Development and Advisory staff will 
identify women’s SMEs that have strong 
business growth potential with weak financials 
and explicitly channel these businesses to its 
Advisory Services area, thereby supporting 

those businesses to improve their financials and 
become eligible for Root Capital’s loan(s) in the 
near future. 

5. Business Development/Communications staff 
will revamp Root Capital’s client-facing 
marketing material and promote the Root 
Capital service offering through diverse media 
sources. 

Fundraising process 

Prior to approaching potential investors, Root 
Capital will conduct gender analysis of its donors and 
investors to determine:  

a. Gender composition of both groups 

b. Which donors/investors are specifically 
interested in giving and investing with a gender 
lens. 

Root Capital intends to work with Criterion Institute 
to determine next steps, identify other potential 
networks to increase capital raising and identify the 
appropriate level of (time/staffing) required to 
engage with the gender lens and attract additional 
philanthropic capital. 

Technical assistance (Business Advisory 
Services) 

Root Capital has developed an in-house, Gender 
Inclusive Checklist, for supporting investees through 
capacity building trainings. Guidelines on this 
checklist includes a) explicitly inviting women to 
attend training; b) providing childcare for workshop 
attendees; and c) scheduling trainings at appropriate 
times and locations to support the female 
professionals. 

Structuring 

Root Capital offers line of credit and term loans to 
finance short-term and long-term credit needs. 
Predominantly, it seeks to provide self-liquidating 
trade finance lines. 

Financial and activity reporting 

As per IW Grant requirements, Root Capital will 
provide on a quarterly basis a) report on the 
progress and impact of its lending; b) status of 
implementation of GLAP and progress towards 
gender lens investing; c) updates on its market 
studies; d) private sector leverage; and e) grant 
expenditure. 

 

30%+  
participation of 
women producers, 
artisans, or 
employees  

AND 
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R 

20%+  
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artisans, or 
employees 
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Root Capital Gender Lens Investing – Key learnings to date 

Presented below are key learnings shared by Root Capital based on their gender lens investing journey to date:  

 

 

  

1. Women hold diverse 
and important roles 

across agricultural value 
chains, that should be 

celebrated and 
strengthened

2. The focus of a gender 
lens investment strategy 
needs to incorporate all 

ways in which Root 
Capital’s client 

businesses impact 
women’s economic 

empowerment

3. Women and men must 
be engaged to 

economically empower 
women

4. Successfully investing 
in more gender inclusive 

and women-led 
businesses requires an 

explicit lending 
approach—from pipeline 

development through 
loan monitoring

5. A strong gender lens 
approach requires the 

commitment of the entire 
organisation in both 

external-facing efforts 
and internal policies and 

practices

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjP--z3zsrkAhXLAnIKHa4hASsQjRx6BAgBEAU&url=https://rootcapital.org/regions/southeast-asia/&psig=AOvVaw3bVXI1waE4_pxI6nS3tyd0&ust=1568354764487365
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IW’s key insights on gender lens investing 

 

IW’s Monitoring, Evaluation and Learning (“MEL”) 
unit has identified a number of key learnings from 
IW’s Phase 1 of gender lens investing work to 
date10 11. Consistent with IW’s knowledge sharing 
agenda, to assist with enhancing gender equality 
and women’s economic empowerment work 
undertaken by other market participants, presented 
below is a summary of four key learnings identified 
by IW as follows: 

Deliberate approach to Gender Lens 
Investing 

IW’s research has found that since 2007, private 
impact investors have invested USD43.3m in the 
Target Countries, of which ~90% of capital invested 
using gender lens targeted microfinance institutions, 
and less than 5% was intentionally directed to 
women’s SMEs. The minimal portion of capital being 
intentionally directed with a gender lens highlights 
the need for a deliberate approach to gender lens 
investing including the measurement of such 
investments in order to a) build a case for gender 
lens investing and b) counter adverse 
misconceptions in the market which are limiting the 
flow of capital to women and women’s SMEs.  

One deliberate approach undertaken by IW and IW’s 
Impact Investment Partners is the implementation, 
execution and monitoring of a GLAP (as outlined 
previously herein) which entails varying degrees of 
organizational change. 

Technical support for investee companies  

In addition to making direct capital investment in 
women’s SME’s, one of the key value adds of IW’s 
Impact Investing Partners is their ability to provide 
specialised needs based technical support to 
investee companies, as well as potential investees 
which may require this support to meet the impact 
investors’ lending/investing guidelines. IW 
recognises that post-investment support and 
strategic partnerships with portfolio companies are 
crucial to value creation for investor/investee with 
many entrepreneurs requiring support with building 
business/professional capabilities.  

Local investment networks  

IW considers local presence to be a key success 
factor in helping investors develop networks, 
business relationships, and transaction pipelines. In 
recognition of this fact and to increase IW’s focus  

 on localised investment support (in this case 
mobilise Asian capital towards women’s SMEs), IW 
intends to partner with local investor networks in 
Phase 2 of the program (2019-2023). 

Tailoring blended finance models at scale 

IW’s Impact Investing Partners collectively invest 
across the capital spectrum (from debt to equity) 
and offer a variety of debt, equity, and mezzanine 
instruments. To expand the types of financial 
instruments available to women’s SMEs, IW also 
intends to partner with organizations offering more 
financing options (such as receivables and trade 
financing, non-collateralized lending, perpetual 
investment funds, crowd source funding etc.). By 
partnering with Impact Investment Partners which 
provide a variety of funding solutions to women’s 
SME’s, IW contributes to the expansion of volume 
and types of capital available to women’s SMEs 
thereby also providing learnings on which types of 
financial instruments may potentially better suit 
women’s SMEs in IW’s Target Countries.  

In addition to IW’s work on P2, IW also worked with 
EY to explore the establishment of Gender Bond to 
improve workplace gender equality practices by 
providing value to IW’s corporate partner members 
in the form of lower funding costs (or other funding 
advantages), a benefit which is subject to the 
corporate partners achieving independent gender 
equality accreditation (EDGE) to be eligible. 

Given the diverse set of IW’s corporate members 
with disparate credit profiles and sector focus, to 
reduce the complexity of the structure, EY 
recommended the establishment of an aggregated 
gender bond structure. The proposed structure 
involves the establishment of a special purpose 
vehicle which aggregates the borrowing 
requirements of IW’s EDGE Certified corporate 
partners and acts as the conduit which accesses 
the debt capital markets to obtain optimal pricing 
and tenor on behalf of the corporate members. 
Below is a schematic overview of the proposed 
aggregated gender bond structure.  

                                                        
10 IW, “Overview and Lessons Learned – Outcome Pathway 2: Impact Investment for Women’s SMEs”, June 2018 
11 IW, “Impact Investing: Component 2 Mid Phase 1 | Monitoring, Evaluation and Learning Report”, June 2018 
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EY insights on gender lens investing  

EY commitment to Gender Equality 

At EY, we are committed to empowering and 
advancing women throughout our ranks into 
leadership positions and have also successfully 
retained the accolade of Workplace Gender Equality 
Agency (“WGEA”) Employer of Choice for Gender 
Equality for the past 15 years. 

Given our commitment to gender equality, we are 
proud of our role and continued work with IW and 
are pleased to share some of our institutional 
learnings around four core principles which highlight 
the significance of gender lens investing, in the 
context of the wealth / asset management 
industry12 (please see below) and workplace gender 
equality more broadly. 

Understanding the power of women as an 
investor class 

The CFA Institute has projected women’s global 
income to increase to USD18 trillion by 2021, 
exceeding the combined GDP growth of China and 
India during the same period13. To accommodate 
this growth, it makes business sense for wealth and 
asset managers to adapt their approaches 
accordingly with unique goals, strategies and needs 
through tailored products and services. 

Increasing women’s leadership and 
representation  

Finance focussed on gender can facilitate positive 
change and generate strong returns. For example, 
The Women’s Equity Fund was launched in 1993 as 
one of the first public market mutual funds focused 
on pairing gender lens investing strategies with 
strong financial returns14. The fund’s main positive 
screens for investment have paved the foundation 
for gender equality criteria such as i) active 
advancement of women to top executive positions; 
and ii) female representation on the board of 
directors and in senior management to increase 
women’s representation in leadership roles.  

Improving the quality of employment 
opportunities for women 

Beyond senior leadership, a complete picture of the 
growing female workforce is important for building 
gender-conscious investment strategies. As of 
2017, women accounted for 45.4% of the global 
workforce15. As the operational impact of gender 
lens investing grows, so does the need for better-
defined due-diligence questions from gender lens 
investors — e.g. how many women are in the pipeline 
to take up leadership roles? 

 Diversifying products to positively impact 
gender equality 

There are a vast range of products and industries 
that investors can use to positively impact gender 
balance. Gender lens investing can begin to 
distinguish itself across an extensive range of 
investment criteria and industry sectors through 
public and private market products. Current gender 
lens investing products include debt funds, mutual 
funds, exchange-traded funds, separately managed 
accounts, proprietary strategies and private equity 
funds. The range of product options is constantly 
expanding in response to investor needs and 
demands. 

Gender lens investing products are most prevalent in 
the following industries: technology, health care, 
clean tech, and environmental. These diversified 
products and industries are supported by 
considerations for women’s leadership, services and 
capital for women, and enhanced gender equity 
criteria, such as health care policies, educational 
services, and pay gaps — thus forming the foundation 
of gender lens investing.  

In addition to the above GLI principles, EY and UN 
Women’s Global Innovation Coalition for Change 
(GICC) also co-created innovation principles to help 
companies foster greater innovation by identifying 
specific improvements to accelerate gender equality. 

The principles are designed to help companies 
deliver the UN Sustainable Development Goals to 
reduce inequality and foster innovation, and improve 
female representation across the management level, 
as well as build a more inclusive society. For details 
of the innovation principles, please refer to 
www.ey.com. 

 

                                                        
12 McCarthy, Seelan and Smith, “Gender lens investing: More than women on the board”, March 2019 
13 EY, “Harnessing the power of women investors in wealth management”, 2016 
14 Business Wire, “Pax World Acquires Women’s Equity Fund”, October 2007 
15 Pew Research Center, “In many countries, at least four-in-ten in the labor force are women”, 2017 

http://www.ey.com/
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Investing in Women’s achievements to date 

IW plays a crucial role in expanding access and 
mobilizing capital to women’s SMEs in Southeast 
Asia by promoting women and gender lens investing 
in the impact investing space.  

In order to incentivise and catalyse investments into 
women’s SMEs, IW’s P2 focuses on the supply-side 
constraints of capital by either (i) intervening directly 
in the market to support impact investors with 
blended finance instruments or (ii) performing a 
market building role and advocating with the broader 
impact investing industry to deploy capital with a 
gender lens.  

As part of P2, IW has formed strategic collaborations 
with four reputable global impact investors who have 
deep and growing roots in the region: C4D Partners, 
Patamar Capital, Root Capital, and SEAF (please 
refer to the “IW - innovative blended finance 
structure with Root Capital” section herein ).  

 

Achievements to date: 

As a result of these partnerships, IW has accomplished a number of important achievements in the areas of i) 
developing the Southeast Asia blended finance market; ii) deploying capital to women’s SMEs; iii) moving capital 
with a gender lens; iv) leveraging private sector capital towards women’s SME investments; and v) scaling IW’s 
initiatives. A summary of IW’s key Phase 1 achievements to date are presented in the diagram below:  

Mobilising further capital to women’s SMEs: In the coming years, IW will continue to expand its support to new 
partners, including angel investors and localised funds in order to strengthen the financial ecosystem, help 
bridge the funding gap and build the overall case for investing in women’s SMEs. 

Initiative goal statement:

Women's economic empowerment in 

Southeast Asia is increased

Direct market interventions

Outcome Pathway 2 end of program outcome by 2023:

Intentional impact investments in women's SMEs increase.

Investment 

financing

Operational 

Support

Gender lens 

ecosystem
Knowledge 

building

P2 focuses on women’s SMEs for the following reasons:

► SMEs or the missing middle, are too large for established 

microfinance institutions yet too small for local banks. 

► SMEs are engine room for driving economic development.

Demand-
side issues

Addressed 

elsewhere

(non-IW) Market building role

Addressing supply-side constraints

Blended Finance 

Structures

Deploying Capital

AUD 6.8 million into 24 women’s 

SME’s (eight from accelerator 
program)

Leveraging Private Sector 

Capital and Co-Investments

AUD 18.8 million (or 2.8 times IW’s 
investments in to these 

companies)

Scaling IW’s Pilot Initiatives

Active fundraising drives to 

mobilize over AUD 300 million for 
investments with a gender lens

Market Incentives to 

catalyze (and crowd in)

investments into 

women’s SMEs

• 1st of its kind in 

Southeast Asia

• Four impact investing 

partnerships (with four 

different blended 
finance structures) in 

place

Moving Capital with a Gender 

Lens

Organisational change 
management integrating gender 

across broader investment 

portfolios
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EY as Advisor to IW 

EY plays a critical role as the advisor for IW by undertaking market studies, advising on tender processes, 
evaluating and recommending impact investing partners, and providing general, strategic and legal advice. EY is 
also assisting IW in its role as a regional market builder for gender lens investing in Southeast Asia. 

As an organization, EY places gender parity as a key imperative and we are determined to do our part to 
accelerate women’s progress in the workplace. Our commitment to advancing women throughout our ranks and 
into leadership positions has contributed to our reputation as one of Fortune magazine’s 100 Best Companies to 
Work For in the US.  

In addition, we are ranked among the top 10 on the 2018 Working Mother 100 Best Companies list in the US, 
making it the 12th year in a row and our 21st appearance on the list.  

We have also successfully retained the accolade of Workplace Gender Equality Agency (“WGEA”) Employer of 
Choice for Gender Equality for the past 15 years. 

Given our commitment to gender, we are proud of our role and continued work with IW.  

Presented below is an overview of EY’s relationship with IW to date: 

 

  

EY looks forward to continuing its 
work with IW and supporting IW 
as it continues to expand its 
partnerships with impact 
investors, directs blended finance 
towards women’s SMEs and 
builds the overall case for gender 
lens investing. 

Market Study 
Strategic 

advice 
Roadshow 

Market 

building 

EY’s 

advisory 

role 

Evaluating 

proponents 

Legal advice 
Recommending 

partners 

Due diligence 

and financial 

assessment 

Providing strategic advice and support to IW to effectively enter the 

market and promote capital flows to women's SMEs to build a business 
case for gender lens investing, and rendering ongoing advice regarding 
future strategic direction and opportunities  

Undertook an impact 

investing market study, 
identifying the roles and 
investment appetite 

across key market 
participants, including 
development banks, 

investment banks, fund 
managers, super funds, 
social impact investors 

and philanthropists  

Provides ongoing 

strategic advice to IW 
and actively promotes 
gender lens investing by 

meeting global market 
players, and 
participating in impact 

investing conferences 
and networks 

Advised on partnership 

structures, funding 
allocation and legal 
negotiations  

Identified the evaluation criteria on the basis of targeted impact 
philosophy and the theory of change, in order to rank and  
recommend those likely to optimize IW funding and meet the  

strategic focus of leveraging and maximizing funding for women's  
SMEs  

Performed the desktop 

analysis of financial 
capacity, investor and 
stakeholder references, 

negative media, and 

prohibited persons 

Designed and drafted 
tender process and 

documentation and 
undertook the evaluation 
of each candidate on the 

basis of willingness and 
capacity to achieve IW’s 
theory of change  

Conducted roadshows 
for a range of impact 
investors based in 

Australia, Europe, 
Southeast Asia and the 
US to form strategic 

partnerships with IW 



 

 

 

Investing in Women Southeast Asia  
Case Study Series: Root Capital | October 2019 EY  12 
 

Contacts 

Jason Lowe 

Partner 
+61 3 8650 7600 
jason.lowe@au.ey.com 
Ernst & Young  

 

Senait Habtemariam 

Associate Director 
+61 3 9635 4309 
senait.habtemariam@au.ey.com 
Ernst & Young  

 

Harry Wildman 

Associate Director 
+61 7 3011 3358 
harry.wildman@au.ey.com 
Ernst & Young  

 

mailto:jason.lowe@au.ey.com
mailto:senait.habtemariam@au.ey.com
mailto:harry.wildman@au.ey.com


 

 

 EY | Assurance | Tax | Transactions | Advisory 
 
About EY 
EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services we deliver help build trust 
and confidence in the capital markets and in economies the world over. We develop outstanding leaders who team to deliver on our 
promises to all of our stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients 
and for our communities. 

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each of which 
is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to clients. 
Information about how EY collects and uses personal data and a description of the rights individuals have under data protection 
legislation is available via ey.com/privacy. For more information about our organization, please visit ey.com. 

© 2019 Ernst & Young, Australia 
All Rights Reserved. 

Liability limited by a scheme approved under Professional Standards Legislation. 

ED None 

In line with EY’s commitment to minimize its impact on the environment, this document has been printed on paper with a high recycled 
content. 

This communication provides general information which is current at the time of production. The information contained in this 
communication does not constitute advice and should not be relied on as such. Professional advice should be sought prior to any action 
being taken in reliance on any of the information. Ernst & Young disclaims all responsibility and liability (including, without limitation, 
for any direct or indirect or consequential costs, loss or damage or loss of profits) arising from anything done or omitted to be done by 
any party in reliance, whether wholly or partially, on any of the information. Any party that relies on the information does so at its own 
risk. Liability limited by a scheme approved under Professional Standards Legislation. 

This communication is based on information obtained through various sources, including inputs provided by market participants, which 
are believed to be accurate but has not been independently verified.  This document should under no circumstances be considered as a 
marketing document. 

ey.com 

 


