
 
 
 
 
 
 

Abt Associates: Expression of Interest (EOI) 
Impact Investing Partnership – South East Asia based Fund Managers 

 
 
ABT MISSION  
 
To improve the quality of life and economic well-being of people worldwide. 
 
VISION 
 
We will be the recognised thought leader and partner in developing and implementing high 
impact solutions to challenging social, environmental and economic issues for public and 
private sector clients in the Asia Pacific. 
 
VALUES 
 
Mission-Driven :  We are united by our mission to improve the lives of people worldwide. 
 
Global  : We are a global community, bringing diverse knowledge, expertise,  
    and perspectives to the many challenges faced by today's world. 
 
Committed  
to Excellence : We strive to meet and exceed the highest professional standards. 
 
Collaborative : We know that working collaboratively produces excellence. 
 
Accountable : We take responsibility for what we do and how we do it. 
 
Balanced : We sustain the energy and commitment we bring to our roles by  
   promoting a healthy balance between our personal and professional  
   lives. 
 
 
STRATEGIC ACTIONS 
 
Abt Associates seeks to engage with quality partners who align with Abt Associates 
objectives being: 
 
Customer first : Create deeper innovation relationships with our customers and  
   prioritise the highest value investments. 
 
Collaboration   Integrate the best solutions for our customers, increase our flexibility 
Hub  :  and enhance innovation performance. 
 
Health, safety  Enhance staff safety and wellbeing and to further our aspiration  
& environment : towards zero harm. 
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Inclusion, trust   Enable and support the innovation capacity or our creative people 
and respect : and teams to take risks and deliver to customers. 
 
Deliver on   Enhance our agility, financial sustainability and capacity to respond 
Commitments : at the speed of business. 

 
 
Abt Associates Pty Ltd (ACN 091591294) is managing Investing in Women (IW), an Initiative 
of the Australian Government Department, on behalf of the Department of Foreign Affairs 
and Trade (DFAT, as the Client). Launched in 2016, IW promotes women’s economic 
empowerment by redressing socio-cultural barriers to women’s full economic participation, 
whether in leadership positions, access to capital, labour force participation, or workplace 
equality. From its regional base in the Philippines, IW also operates in Indonesia, Vietnam, 
and – to a certain extent – Myanmar. The Initiative has entered its extension phase and will 
run through 2023.  
 
Abt Associates, through the IW Program, is seeking to establish new impact investing 
partnerships with fund managers based in South East Asia. This request for Expression of 
Interest (EOI) process is intended to provide market insights and understanding of impact 
investing fund managers located within the South East Asian region which will inform the 
next phase of impact investing funding. It is envisaged that an open Request for Proposal 
will be published, subject to the responses to the request for EOI. If your organisation is 
interested in partnering with the program, IW encourages a submission on the terms of this 
document and the attached Annex 1.  
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SPECIFIC EOI CONDITIONS 

1. Background 

1.1. Investing in Women (IW), an initiative of the Australian Government, catalyses 
inclusive economic growth through women’s economic empowerment in South East 
Asia. 
 

1.2. Established in 2016, IW tackles one of the most critical social and economic issues of 
our time: gender inequality. Women’s economic empowerment is not only a 
fundamental aspect of promoting gender equality, but it is vital to enhancing 
business competitiveness, fuelling inclusive economic growth and building equitable 
societies.  

 
1.3. IW uses innovative approaches to improve women’s economic participation as 

employees and as entrepreneurs and to influence the enabling environment to 
promote women’s economic empowerment in the Philippines, Indonesia, Vietnam 
and Myanmar through:  

i. Workplace Gender Equality (WGE) - We support Business Coalitions who work with 
influential businesses on shifting workplace cultures, practices and policy barriers 
to achieve WGE 

ii. Impact Investment for Women’s Small and Medium Enterprises (SMEs) – We 
establish blended finance instruments with leading impact investors to move 
capital with a gender lens for women-owned and women-led SMEs and we 
develop partnerships with industry networks and strategic intermediaries to 
normalise gender lens investing principles across the growing impact investing 
field. 

iii. Influencing Gender Norms – We work with partners to shift attitudes and practices 
to support women in the world of work. 

 
1.4. Prior to entering its extension period, IW has undergone extensive external reviews to 

refine the program’s scope. Further information on IW’s updated Investment Design 
Document can be found at this website: https://investinginwomen.asia/wp-
content/uploads/2019/02/190208-IW-Phase-2-Design-Update-final-online-version.pdf. 

 
1.5. Abt Associates is a mission-driven, global leader in research, evaluation and 

implementing programs in the fields of health, social and environmental policy, and 
international development. Known for its rigorous approach to solving complex 
challenges, Abt Associates is regularly ranked as one of the top 20 global research firms 
and was named one of the 40 international development innovators. It has corporate 
offices in the U.S., Australia and the U.K., and program offices in more than 50 countries. 
Abt Associates Australian head corporate office is in Brisbane, Australia with a program 
office in Canberra, Australia. Its representative country office and IW Operations Hub is 
based in Makati City, Philippines.  
 

1.6. Abt Associates, through IW, seeks to incentivise and catalyse investments into this 
underserved market segment in Indonesia, the Philippines, and Vietnam (hereinafter: 
Target Countries).  
 

https://investinginwomen.asia/wp-content/uploads/2019/02/190208-IW-Phase-2-Design-Update-final-online-version.pdf
https://investinginwomen.asia/wp-content/uploads/2019/02/190208-IW-Phase-2-Design-Update-final-online-version.pdf
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1.7. Addressing supply-side constraints of capital, IW intervenes directly in the market to 
support impact investors with blended finance instruments. These partnership 
arrangements contain the following components: Investment Capital, Operational 
Support, and Technical Assistance (TA) for women’s SME investees.  
(a) Investment Capital. At the core of its support to impact investors, IW provides 

catalytic Investment Capital, which positions IW as a direct market participant, 
stimulating the impact investing market in Target Countries to crowd in more private 
capital over the long term. The program provides seed funding to establish proof of 
concept investment vehicles and blended finance structures that de-risk 
investments to address the financing gap for women’s SMEs, particularly at the early 
stage of their growth cycle.  

(b) Operational Support. Integral to its partnerships with impact investors, IW offers 
Operational Support, which addresses the challenges faced by impact investors in 
building a regional footprint required to develop promising women’s SME deals. 

(c) Technical Assistance (TA) Facility. A part of the partnership support to impact 
investors includes TA for the women’s SMEs investees, as managed by the partners 
directly.  

 
1.8. Concurrently, IW provides (through separate agreements) Advisory Support to 

strengthen the ability of its impact investing partners to invest with a gender lens and 
build impact enterprises capable of scaling. See schematic diagram below of the 
three-pronged impact investing partnership arrangements. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

1.9. Through its early implementation, IW has developed partnerships with four impact 
investors headquartered in North America and Europe but with ties to South East Asia. 
These impact investors include: Capital 4 Development Partners, Root Capital, Patamar 
Capital, and the Small Enterprise Assistance Funds.  

 
1.10. IW has undergone a comprehensive external review to assess IW’s blended finance 

model to incentivise investments for women’s SMEs. Further information on the IW 
external review can be found at this website: https://investinginwomen.asia/wp-
content/uploads/2019/03/190206-C2-Review-Report_Catalytic-Capital-for-

https://investinginwomen.asia/wp-content/uploads/2019/03/190206-C2-Review-Report_Catalytic-Capital-for-WEE_final_online-version.pdf
https://investinginwomen.asia/wp-content/uploads/2019/03/190206-C2-Review-Report_Catalytic-Capital-for-WEE_final_online-version.pdf
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WEE_final_online-version.pdf. Informed by this evaluation, the program will diversify the 
pool of partners to include South East Asian-based investors, entities providing non-
traditional financing solutions, and new market players moving into the region. 

 
2. EOI submission 

2.1. IW is seeking EOIs from South East Asian based potential candidates for impact 
investing grant funding. This process will provide IW with market insights and 
understanding of impact investing fund managers located within South East Asian and 
inform the next phase of impact investing funding. As such, IW is grateful if interested 
parties can provide responses to the questions attached by 4:00 pm, Tuesday, 19 
November 2019 Manila time. 

 
2.2. EOIs must be submitted electronically to procurement@iwa.asia before the EOI Closing 

Time and Date, using the subject line: “Impact Investing Partnership (Local Fund 
Managers) - EOI”. All EOIs must be received in English and in PDF format. 
 

2.3. All enquiries or clarifications sought regarding this EOI must be directed to IW Contracts 
at procurement@iwa.asia.   
 

2.4. At this time, IW is only seeking summary information of the types of organisation and 
focus areas as per the attached template at Annex 1. Noting here that every line may 
or may not be applicable for your organisation. 

 
3.  Costs of preparation of submission 

3.1. Recipients of this request for EOI (rEOI) will be responsible for and bear all of their own 
costs, liabilities and expenses which may be incurred in the preparation of their 
responses to this rEOI regardless of whether a contract is awarded. 
 

4. Confidentiality 

4.1. Abt Associates confirm that they shall treat all information provided to them by the 
respondent as confidential and further confirm that such information will not be 
disclosed by them to any third parties, other than their advisers and consultants. 

 
4.2. The names of respondents submitting their interest will not be made available to other 

respondents. All firms/consultants will be required to maintain confidentiality with 
respect to their own submission and should not seek details of competing submissions. 

 
5. Warning and Disclaimer 

5.1. Nothing contained in this rEOI or any other communication made between Abt 
Associates or their representatives and any party shall constitute an agreement, 
contract or representation between Abt Associates and any other party (except for a 
formal award of contract made in writing by Abt Associates). Receipt by the 
respondent of this rEOI does not imply the existence of a contract or commitment by or 
with Abt Associates for any purpose and respondents should note that this rEOI may not 
result in the award of any business. 

 

https://investinginwomen.asia/wp-content/uploads/2019/03/190206-C2-Review-Report_Catalytic-Capital-for-WEE_final_online-version.pdf
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5.2. Abt Associates reserves the right to change any aspect of, or cease, this rEOI and 
subsequent tender process at any time. 

 
5.3. The information contained in this rEOI is subject to constant updating and amendment 

in the future and is necessarily selective. It does not purport to contain all of the 
information which a respondent may require. While Abt Associates and the program 
have taken all reasonable steps to ensure, as at the date of this document, that the 
facts which are contained in this rEOI are true and accurate in all material respects, 
Abt Associates and the program do not make any representation or warranty as to the 
accuracy or completeness or otherwise of this rEOI, or the reasonableness of any 
assumptions on which this document may be based. All information supplied by Abt 
Associates or the program to the respondents, including that contained in this rEOI, is 
subject to the respondent’s own due diligence. Abt Associates and the program 
accept no liability to respondents whatsoever and however arising and whether 
resulting from the use of this rEOI, or any omissions from or deficiencies in this document. 
 

5.4. Abt Associates or IW may exclude any respondents from this process who have been 
found to be in breach of confidentiality and may pursue any remedy or take any other 
action for breach as it considers appropriate. 

 
6. Next steps 

6.1. It is envisaged, that a formal Request for Proposal will be issued by the end of 
November 2019 to which local fund managers will be invited to respond, with the 
successful Proponents being eligible to receive an incentivised grant to build a new 
fund to be invested in women’s SMEs. 
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ANNEX 1 – EOI SUBMISSION FORMS 

Fund overview Response [as applicable]  

Name of the Entity [Name] 

Address 
[Head Office] 

[Local Offices] 

Type of Entity [Incorporated / Partnership / 
unincorporated] 

Licences [Description / Country] 

Brief description of organisation Brief description of organisation 

Year Founded [Head Office / Local Offices] 

Funds under management (US$M) 
[Number entry – Global] 

[Number entry – Local] 

Number of employees (#) 
[Number entry - Global] 

[Number entry – Local] 

Percentage of women employees to total 
employees [Percentage] 

Number of investment committee members (#) 
by location 

[Number entry – country 1] 

[Number entry – country 2] 

Percentage of women committee members 
(%) by location  

[Percentage entry – country 1] 

[Percentage entry – country 2] 

Focus Countries / main countries of activity in 
South East Asia? 

[Current] 

[Planned]  

Impact focus area (please describe) [Describe] 

Does your investment mandate / process 
incorporate gender lens investing (i.e. does 
your organisation incorporate gender as a 
category of analysis in the investment 
decisions)?  

[Yes/No] 

[Description of current process /  

Plans to invest with a gender lens, if 
applicable]  

Instruments provided (e.g.  equity, debt, 
combination, other) [Equity, debt, combination, other] 

Size of average investment (US$M) in the region [Number entry] 

Preferred type of organisation to invest  

[Describe – things to consider, stage of 
maturity (e.g. early stage, later stage), 
minimum size (e.g. revenue, EBITDA, 
profit, number of employees)] 
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Key metrics Response  

Target IRR or return hurdles [x]% 

Management fees (range) [x]% or NA 

Carried Interest (range) [x]% or NA 

Typical upfront costs (range) [x]% or NA 

Fund life [x] years 

Other fees (please specify) [Describe] 
  

Track Record Response  

Investments deployed (US$m) [Number entry] 

Investments (#) [Number entry] 

Women enterprise owned / led investments 
(US$m) [Number entry] 

Women enterprise owned /led investments (#) [Number entry] 
  

Fund Targets Response  

Targeted investments 2020 (US$m) [Number entry] 

Targeted investments 2020 (#) [Number entry] 

Targeted country(s)  [List] 

Planned ticket size ($m) [Number entry] 
  

Governance Response  

Impact reporting frequency [Monthly/Quarterly/Annual/Other] 

Governance overview (please describe) [Describe] 

Investment process [Describe] 

   

Investor information Response  

Structure of fund [Describe] 

Nature of fund [Committed/Uncommitted] 

Number of investors (#) [Number entry] 

Source of capital (please describe) [Describe – individual, institutional, local 
/ global (geographic breakdown)] 

Size of pipeline by number of opportunities (#) [Number entry] 

Size of pipeline by potential dollar investment 
(US$M) [Number entry] 

 

 

 


