Abt Associates: Request for Proposal (RFP)
Industry and Network Partnerships – Gender Lens Investing
ABT MISSION
To improve the quality of life and economic well-being of people worldwide.
VISION
We will be the recognised thought leader and partner in developing and implementing high
impact solutions to challenging social, environmental and economic issues for public and
private sector clients in the Asia Pacific.
VALUES
Mission-Driven: We are united by our mission to improve the lives of people worldwide.
Global: We are a global community, bringing diverse knowledge, expertise, and
perspectives to the many challenges faced by today's world.
Committed to Excellence: We strive to meet and exceed the highest professional
standards.
Collaborative: We know that working collaboratively produces excellence.
Accountable: We take responsibility for what we do and how we do it.
Balanced: We sustain the energy and commitment we bring to our roles by promoting a
healthy balance between our personal and professional lives.
STRATEGIC ACTIONS
Abt Associates seeks to engage with quality Proponents who align with Abt Associates
objectives being:
Customer first: to create deeper innovation relationships with our customers and prioritise
the highest value investments.
Collaboration hub: to integrate the best solutions for our customers, increase our flexibility
and enhance innovation performance.
Health, safety and environment: to enhance staff safety and wellbeing and to further our
aspiration towards zero harm.
Inclusion, trust and respect: to fully enable and support the innovation capacity or our
creative people and teams to take risks and deliver to customers.
Deliver on commitments: to enhance our agility, financial sustainability and capacity to
respond at the speed of business.
Abt Associates (ACN 091 591 294) is managing Investing in Women (IW), an Initiative of the
Australian Government Department, on behalf of the Department of Foreign Affairs and
Trade (DFAT), as the Client. Launched in 2016, IW promotes women’s economic
empowerment by redressing socio-cultural barriers to women’s full economic participation,

Investing in Women RFP: Industry and Network Partnerships – Gender Lens Investing
whether in leadership positions, access to capital, labour force participation, or workplace
equality. From its regional base in the Philippines, IW P2 also operates in Indonesia and
Vietnam – the three collectively, the Target Countries. The Initiative is entering its extension
phase and will run through 2023.
IW is seeking innovative proposals from organisations (industry networks) that are interested in
partnering with IW to carry out investor engagement activities that galvanise collective
action towards gender lens and impact investing, under this Tender process for Network and
Industry Partners. If your organisation chooses to lodge a “Proposal”, the Tender must be
submitted on the terms of this document and the attached Annexes (together referred to as
the “Request for Proposal” or “RFP”). The required Terms of Reference (the “TOR”) are
described in detail in Part 2 – Scope of Network and Industry Partners.
STRUCTURE OF THE RFP
The RFP is organised into two (2) Parts and three (3) Annexes. Part 1 details the Tender
Conditions. Part 2 specifies the TOR. Any reference to the Tender process is a reference to
the procurement approach undertaken by IW (via this RFP) to establishing impact investing
partnerships with industry networks.
PART 1 – SPECIFIC TENDER CONDITIONS
1. Background
1.1. Investing in Women works across the Target Countries in South East Asia to improve
women’s economic participation as employees and as entrepreneurs, and to influence
the enabling environment to promote women’s economic empowerment. Prior to
entering its extension period, IW has undergone extensive external reviews to refine the
program’s scope. Further information on IW’s updated Investment Design Document
can be found at this website: https://investinginwomen.asia/wpcontent/uploads/2019/02/190208-IW-Phase-2-Design-Update-final-online-version.pdf.
1.2. The Initiative implements three inter-related Outcome Pathways:
i.

Workplace Gender Equality (WGE) - We partner with influential businesses and
coalitions to drive gender equality by shifting workplace culture and practices
and support business to address policy barriers to advancing WGE.

ii.

Impact Investment for Women’s Small and Medium Enterprises (SMEs) – We
establish blended finance instruments with leading impact investors to move
capital with a gender lens for women-owned and women-led SMEs and we
develop partnerships with industry networks and strategic intermediaries to
normalise gender lens investing principles across the growing impact investing
field.

iii.

Influencing Gender Norms – We work with a range of advocacy partners to shift
harmful attitudes and practices that entrench discrimination against women in
the world of work.

1.3. The first phase of the initiative started in April 2016 and will end in June 2019, with its
extension period commencing July 2019. Further information can be found in the
website: www.investinginwomen.asia.
1.4. Australia’s Department of Foreign Affairs and Trade (DFAT) through its Gender Equality
Branch in Canberra has contracted Abt Associates to implement IW.
1.5. Abt Associates is a mission-driven, global leader in research, evaluation and
implementing programs in the fields of health, social and environmental policy, and
international development. Known for its rigorous approach to solving complex
challenges, Abt Associates is regularly ranked as one of the top 20 global research firms
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and was named one of the 40 international development innovators. The company
has offices in the U.S., Australia and the U.K., and program offices in more than 50
countries. Abt Associates head corporate office is in Brisbane Australia with a program
office in Canberra, Australia. Abt’s representative country office and IW Operations
Hub is based in Makati City, Philippines.
1.6. Abt Associates, through IW’s Outcome Pathway 2 (P2): Impact Investment for Women’s
SMEs, seeks to catalyse and incentivise investments into this underserved market
segment. Addressing supply-side constraints of capital, P2 either (i) intervenes directly in
the market to support impact investors with blended finance instruments or (ii) plays a
market building role advocating with the broader impact investing industry to deploy
capital with a gender lens. Impact investing’s underdevelopment offers IW
considerable opportunity to influence this nascent market environment and help to
shape its gender direction in ways creative, pioneering, and lasting. The work of P2
looks to produce two types of impact: (a) direct and immediate with women’s SME
investments, in which IW intervenes in the market - but only in the short term; and (b)
more importantly in IW’s role to influence the impact investing space (over the longer
term) by working with champions to build the business case for impact investors to take
an intentional gender lens.
1.7. P2 has undergone a comprehensive external review to assess P2’s blended finance
model to incentivise investments for women’s SMEs. Further information on the P2
external review can be found at this website: https://investinginwomen.asia/wpcontent/uploads/2019/03/190206-C2-Review-Report_Catalytic-Capital-forWEE_final_online-version.pdf. Informed by this evaluation, the program looks to shape –
and be shaped by – trends in gender lens investing from all corners of the globe. In
particular, IW seeks to maintain Australia’s recognised position within the gender lens
investing field and at the forefront of the global agenda.
1.8. With this Tender process, P2 is seeking to develop a multi-year partnership with a
number of industry networks and conveners at either the global, Asian regional, or
Australian levels. Besides industry convenings, the industry networks must propose
concrete ways to engage the investor communities in their locales, but with clear links
to South East Asia. Any industry network can enter into a consortium with other
investment intermediaries to extend the professional reach of their membership,
platforms, and social finance agenda. Industry networks selected to partner with IW
are expected to champion gender lens investing among their members or (industry
groups) and promote impact investing in South East Asia.
1.9. Any final decision by IW will be based on the quality of submitted proposals, the value
for money proposition, and the merits of the partnership to IW. Any potential industry
networks that are selected for IW funding must be in a position to commence their
proposed activities in August 2019 and conclude no later than March 2023. The industry
and network partnerships developed through this RFP process will promote efforts to
move capital with a gender lens for women’s SMEs into and within South East Asia. Any
final contractual arrangement between the parties (IW and the successful Proponents)
will be determined using a template Grant Agreement. A copy of the current template
is attached at Annex 3 for reference.
1.10. The Impact Investing Director overseeing P2 will be the nominated representative from
IW to engage with the successful industry and network organisations chosen to partner
with the Program.
1.11. IW seeks to develop industry and network partnerships that:
•

Propose a suite of targeted activities to engage the investor communities to move
more capital with a gender lens, achieving greater equitable outcomes;

•

Act as champions of gender lens investing within their membership and platforms;
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•

Incorporate core characteristics of impact investing with their members, as
outlined by the Global Impact Investing Network;1

•

Integrate gender lens investing principles into their membership/network outreach;

•

Grow and diversify their membership/network base, especially with a focus on
South East Asia and gender lens investing; and

•

Leverage IW funding commitment with other donors, through co-funding or costsharing.

1.12. All enquiries or clarifications sought regarding this RFP must be directed to IW Contracts
at procurement@investinginwomen.asia.
Definitions and Interpretation
Term

1

Definition

Abt Associates
Business Day

Monday to Friday, excluding weekend, public holidays (for the
Philippines) and any nominated Abt Associates shutdown period.

Abt Associates
Contact Officer

The person or persons nominated at to represent Abt Associates
during the term of this RFP process.

Addendum

A notice issued after the Issue Date and before the Tender Closing
Time and Date.

Conflict of Interest

Any matter, circumstance, interest, or activity affecting the
Proponent (including the officers, employees, agents and subcontractors of the Proponent) which may or may appear to impair
the ability of the Proponent to provide the requirements to Abt
Associates diligently and independently.

Contract

The Contract substantially in the form at Annex 3 - Draft Grant
Agreement of this RFP entered between Abt Associates and the
Preferred Proponent/s.

Gender Lens
Investing

Gender lens investing refers to investment strategies applied to an
allocation or to the entirety of an investment portfolio, which (1) seek
to address gender disparities (intentionally and measurably) and/or
(2) examine gender dynamics to inform better investment decisions.
While Gender Lens Investing continues to evolve as a field, at its core
are three areas of untapped investment opportunities:
• Women-owned and women-led businesses lacking access to
productive capital;
• Companies that promote workplace equity (in staffing,
management, boardroom representation, and along their supply
chain); and
• Businesses that offer products and services that significantly
improve the lives of women and girls.

Impact Investing

The process of making investments into companies, Organisations,
and funds with the intention to generate measurable impact
(gender, social, and/or environment), alongside a financial return.

Industry
Network

An organisation or grouping of investors and funders that champions
social finance, impact investing, and/or gender lens investing.
Through various convenings such as conferences, forums, events,
workshops, webinars, and other outlets, these platforms provide

See https://thegiin.org/assets/Core%20Characteristics_webfile.pdf.
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Term

Definition
professional avenues to exchange ideas, engage in dialogue,
mobilise collective action, and advance their respective fields.

Information

Any information issued or to be issued by or on behalf of Abt
Associates in relation to or in connection with the Tender process.

Issue Date

The date Abt Associates publicly notifies this RFP.

Late Tender

A Tender that is not lodged by the Tender Closing Time and Date.

Proponent
Request for Proposal
(RFP)

A Party who submits a response to this RFP in accordance with these
Tender Conditions.
A Request for Proposal is an approach adopted by Abt Associates to
elicit innovative and value for money solutions from Industry and
market participants. In submitting any proposals proponents must
comply with the Tender Conditions.

Services

The Services (substantially as outlined at Part 2 – Terms of Reference)
referred to in this RFP to be carried out by the Preferred Proponent/s
under a Contract.

Tender

A written submission in response to a request from Abt Associates that
follows a formal pre-determined process conducted in accordance
with the Tender Conditions. A ‘Tender’ can include a Request for
Tender, Request for Proposal or Expression of Interest.

Tender Closing Time
and Date

The final time and date for lodgement of Tenders as provided by
Clause 4.3 Tender Closing Time and Date.

Tender Conditions

The tender conditions set out in these Tender Documents.

Tender Documents

All, or any of, the documents referred to in, clause 2.7 of these Tender
Conditions.

Terms of Reference

Abt Associates requirement for Services as set out in Part 2 Terms of
Reference of this RFP.
A Women-owned or Women-led Business in the SME Range.
A Women-owned Business refers to an enterprise with ≥51%
ownership/stake held by women (prior to any investment and
excluding any institutional stakeholders).

Women’s SME

A Women-led Business exhibits all of the following characteristics:
(i) ≥20% ownership/stake held by women (prior to any investment
and excluding any institutional stakeholders);
(ii) ≥1 woman as CEO/COO (President/Vice-President) or
equivalent level (within 100 days of the investment); and
(iii) ≥30% of the board of directors being women (within 100 days
of the investment) where a formal board exists.
The SME Range generally covers companies with all the following
characteristics:
(a) Employees between 10 and 300 full-time staff members;
(b) Total assets between USD 100,000 and US$ 15 million; and
(c) Total annual sales between USD 100,000 and USD 15 million.
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2. General Information and Conditions for Proponents
2.1. All Proposals must be submitted in English.
2.2. The maximum funding available for industry and network partnerships is AUD 750,000
divided across a number of partnerships (global, Asian regional, and Australian). Abt
Associates, at its sole discretion, may award industry and network partnerships to
multiple organisations. Any final decision will be based on the results of the selection
and due diligence processes.
2.3. The RFP process is open to industry associations, networks, or conference organisations
whose active platforms convene investors and funders committed to impact investing,
social finance, and/or gender lens investing.
2.4. Organisations may lodge Proposals for the Industry and Network Partnership
opportunity should they have the requisite members, platform, or convening power to
implement a well-targeted investor engagement strategy to shape an agenda around
gender lens investing, particularly for the South East Asian context. Considerable
leeway and creativity are encouraged to allow Proponents to propose investor
engagement strategies that most effectively meets IW’s objectives within the available
budget.
2.5. Proponents must indicate which geography (global, Asian regional, or Australian) they
would be able to carry out investor engagement activities. If investor engagement
activities span multiple geographies, then the Proponents must also specify the extent
of their resources and capability in the relevant regions.
2.6. The IW selection process will entail one (1) submission of full proposals by Proponents
addressing the nominated criteria that will be evaluated on suitability for an IW
partnership. Successful Proponents will enter into grant negotiations, inclusive of a
financial due diligence. Any final decisions will be at the discretion of Abt Associates
and the Client and in accordance with the nominated criteria.
2.7. Proponents must submit their Tenders using the Tender Forms provided in this RFP
documentation (Annex 1, Schedules A – D).
a) Tender Submission Form as contained in Schedule A.
b) Technical Proposal for Industry and Network Partnership as contained in Schedule B.
c) Financial Proposal as contained in Schedule C.
d) Capability and Personnel Statement as contained in Schedule D.
2.8. Tenders must be concise, addressing the Selection Criteria.
2.9. Proponents accept that their failure to provide all requested information may result in
their Tender being excluded from further consideration.
2.10. It will be presumed that, by submitting a Proposal for Industry and Network
Partnership, the Proponent agrees to the Conditions of Tender, including the draft
Grant Agreement under Annex 3.
The successful Proponent must have appropriate child protection policies in place
and/or be willing to comply with Abt Associates and DFAT’s latest Child Protection
Policy. DFAT’s Child Protection Policy is available on its website and Abt Associate’s
policy is attached to the Draft Contract at Annex 3. The successful Proponent will be
required to participate in a Child Protection Risk Context Tool and work with Abt
Associates to implement any necessary Child Protection Implementation Plan for
medium and high-risk activities.
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3. Tender Evaluation Process
3.1. A two stage evaluation process will be conducted by an IW Tender Evaluation Panel
(TEP). During Stage 1, the TEP will undertake a review and assessment of the Proponents
in accordance with the Selection Criteria as set out in Part 1 – Clause 5 and short-list.
Short-listed Proponents will be notified via email and invited to participate in Stage 2.
3.2. Stage 2 will involve a presentation on their proposed networks and the mechanisms by
which gender lens impacting investing would be implemented and sustained. All
presentations will be via electronic conferencing applications. At the conclusion of
Stage 2 the TEP will make a determination, based on Value for Money, on the parties
best able to meet the objectives sought by IW.
3.3. Unsuccessful Proponents will be notified in writing, with detailed feedback, upon
request. The decision of IW is final. The IW feedback on the evaluation process is for
purposes of courtesy and quality improvement only. No further correspondence from
IW will be entered into, on the basis of this feedback and RFP process.
4. Tender Particulars
4.1. For interested Proponents in this RFP, it is mandatory to register your interest by emailing
procurement@investinginwomen.asia using the subject line “Industry and Network
Partnership (Gender Lens Investing) – Registration” This expression of interest will allow IW
to provide you with any updates prior to the Tender Closing Time and Date. Registration
details must include:
a) Institution/Company/Entity Name;
b) Nominated Representative of the Entity; and
c) Contact Details (office address, email, phone, and skype).
4.2. Tenders must be submitted electronically to procurement@investinginwomen.asia
before the Tender Closing Time and Date, using the subject line: “Industry and Network
Partnership (Gender Lens Investing) - RFP”. All Tenders must be received in English and
in PDF format.
4.3. This RFP has a Tender Closing Time and Date set at 4:00 pm 14 June 2019 Manila Time.
4.4. It is the responsibility of Proponents to ensure that their proposal submission, including all
attachments, has been received in the above email inbox prior to the Tender Closing
Time and Date. Any Tender received after the Tender Closing Time and Date will be
considered a late submission. IW will reject all Late Tenders. IW recommends that
Tenders are formally lodged earlier than the nominated Tender Closing Time and Date,
in the case of telecommunications issues. IW will not be responsible for any large files
that are rejected by email servers. It is suggested to compress all media images to limit
overall file size.
4.5. Any clarification or enquiries from interested parties must be submitted no later than 10
business days prior to the nominated Closing Time and Date through
procurement@investinginwomen.asia, with subject line: “Industry and Network
Partnership (Gender Lens Investing) - Query”.
4.6. All Tenders must be conducted in a manner that are non-collusive and does not
represent deceptive or corrupt behaviour. Abt Associates has a zero tolerance to such
behaviours. Any and all conflicts of interests, or those that may be perceived as a
conflict, are to be identified during the Tender process.
4.7. IW reserves the right to issue or publish responses and answers to clarifications to all
registered parties. Responses will be de-identified. Notification will be provided to all
parties via the contact details of the Nominated Representative at the time of
registration.
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4.8. All Tenders and any accompanying or subsequent documentation submitted under this
RFP become part of the Tender process.
4.9. The Tender validity period is 90 days (unless otherwise negotiated).
5. Selection Criteria
5.1. The Proposal documents must be specific and presented concisely. Proponents will be
evaluated on the basis of their partnership Proposals, inclusive of supporting information
and the outcome of due diligence processes, in order to determine the best Value for
Money and merit-based outcome to achieve P2’s objectives in impact investing.
Selection Criteria

Weighting

(1) Organisational Status and Quality of the Industry Network
The Proponent demonstrates the nature, members, and extent of their
industry network, including:
•

Robust governance framework to carry out effective convenings and
investor engagement;

•

Organisational mission and values aligned with the objectives of IW;

•

Size and scope of the organisation of strategic value to IW; and

•

Active and committed members or field builders in the organisation.

25%

(2) Feasibility of Technical Approach
The Technical Proposal meets P2’s objectives of influencing the shape and
trajectory of gender lens impact investing, including:
•

Innovative, logical, and viable partnership strategies on investor
engagement, particularly in the South East Asian context;

•

Appropriate mix of activities and convenings for their locales (global,
Asian regional, Australian), with tangible outcomes and market
influence;

•

Partnership costs providing value for money as sought by the Client;

•

Realistic implementation timeframe and outcomes that point to
traction with the broader investor community;

•

Appropriate strategy to grow and diversify the industry network,
including related monitoring and evaluation framework to track
success of industry or network influence and change;

•

Effective communication strategy to increase awareness and
adaption of gender lens investing; and

•

Professionalisation, sustainability plans, and long-term goals of the
industry network aligned with the objectives of IW.

40%

(3) Past Experience and Track Record of Performance
The Proponent demonstrates an excellent industry network with a clear
history of performance in convening thought leaders at the forefront of
impact investing and gender lens investing. A Proponent must have
experience in industry convenings related to impact investing and/or
gender lens investing. The past experience and achievements are in line
with the expectations sought by P2 for industry and network partnerships.
Proponent has provided information as to their experience in providing

20%
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Selection Criteria

Weighting

similar services to those required. Proponent also demonstrates the
following:
•

Proven capability to carry out convenings and related industry
activities in their locales;

•

Deep industry relationships to influence the impact investing and
gender lens investing communities; and

•

Ability to leverage funding with other commitments from across a
number of co-funders.

(4) Capability and Personnel Statement
The Proponent demonstrates an ability to provide organisational capacity
in line with the Technical Proposal and appears consistent with the
Financial Proposal. Proponent demonstrates the following:
•

Suitability of Key Personnel to implement the Technical Proposal;

•

Appropriate work systems and internal financial management,
including processes to acquit and account for IW funds;

•

Appropriate resources dedicated to the industry and network
partnership (i.e. technology and staffing associated with the scope of
the Proposal) and cost-sharing; and

•

Staff planning, if current human resource is inadequate to carry out
the partnership.

•

Organisational Chart

TOTAL SCORE

15%

100%

6. Tender Costs
6.1. IW is not responsible for any costs that may be incurred by any Proponent in responding
to this RFP. Proponents are responsible at their own cost, related to their submission of
this RFP, including:
a) All the arrangements and obtaining and considering all information relating to the
RFP preparation; and
b) Preparation and lodgement of the Proposal including any cost incurred related to
travel arrangement or any other costs (e.g. communications cost).
7. Abt Associates Rights
7.1. Abt Associates reserves the right in its absolute discretion at any time to:
a) Terminate this tender, or cease to proceed with this tender, change the structure
and timing of the tender, or vary or extend any detail in this tender at any time;
b) Terminate further participation in the tender process by any Proponent for any
reason;
c) Seek clarification of non-conforming tenders or request additional information or
clarification, or provide additional information or clarification;
d) Negotiate with any one or more Proponent;
e) Abt Associates (or its agents) may perform such security, probity, and financial
investigations and procedures as Abt Associates may determine are necessary in
relation to any Proponent, its employees, officers, partners, associates, subcontractors or related entities including consortium members and their officers,
employees and sub-contractors. Proponents should promptly provide Abt
Associates with such information or documentation that Abt Associates requires in
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f)
g)
h)
i)
j)
k)
l)

m)
n)

order to undertake such investigation. A Proposal may be rejected by Abt
Associates if the Proponent does not promptly provide, at its cost, all reasonable
assistance to Abt Associates in this regard or based on the outcomes of the
investigations or procedures. Abt Associates may also make independent enquiries
about any matters that may be relevant to the evaluation of a Proposal;
Call for new tenders;
Accept or reject any Tender, and to cancel the Tender process and reject all
Tenders, at any time prior to the award of Contract, without thereby incurring any
liability to the affected Proponent(s);
Reject any tender received after the closing time;
Assess or reject a non-conforming tender. Investing in Women will not enter into
any correspondence or discussion about a decision to assess or reject a nonconforming tender;
Seek clarification of, and negotiate the terms included in, short-listed tenders after
the tender closes. These discussions will be documented and form part of the
tender for evaluation purposes;
Exclude from consideration any Proposal if the Proponent or one of its related
entities is listed by The World Bank on its “Listing of Ineligible Firms” or “Listing of Firms
Letters of Reprimand” posted at www.worldbank.org (the “World Bank List”);
Exclude any individual or entity determined by the Minister for Foreign Affairs under
the Charter of the United Nations Act 1945 and/or listed in regulations made under
Division 102 of the Criminal Code Act 1995. Further information about listed persons
and entities is available from the Department of Foreign Affairs and Trade website
at www.dfat.gov.au;
Those excluded by any other donor of development funding on a list similar to the
World Bank List; and
Terminate any negotiations being conducted at any time with any tenderers for
any reason.

7.2. Unsuccessful Proponents will have no redress against Abt Associates or IW, regardless of
any addition or amendment to any Tender Conditions in these circumstances.
7.3. This RFP does not give rise to a binding contractual relationship between Abt Associates
and any Proponent.
7.4. Abt Associates as represented by IW will conduct any procurement consistent with the
Australian Commonwealth Procurement Rules and the Commonwealth Grant
Guidelines and Rules. Details can be obtained at www.finance.gov.au.
8. Negotiation and Contracting
8.1. Abt Associates may select up to three (3) highest ranked Proponents (or none) to
progress to partnership negotiations, including interviews and follow-up requests for
information. Successful parties will be advised in writing as part of the due diligence
assessment.
8.2. Abt Associates will clarify any areas for final agreement through a clarification and
negotiation process that is transparent and accountable. Any agreement will be
subject to the clauses negotiated and agreed.
8.3. A Grant Agreement will be issued to formalise the industry and network partnerships.
The maximum payable under the agreement will be agreed and will be detailed in the
final agreement document. The partnership activities must then be completed
according to the specifications of the Grant Agreement within any agreed schedules.
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PART 2 - TERMS OF REFERENCE – INDUSTRY AND NETWORK PARTNERSHIPS
1. Background
1.1. Launched in 2016 by Abt Associates on behalf of the Client, IW promotes women’s
economic empowerment by redressing socio-cultural barriers to women’s full
economic participation, whether in leadership positions, access to capital, labour force
participation, or workplace equity. The program believes that investing in women
reflects not only a human right but also smart economics, cutting across all socioeconomic levels. Lack of access to, control over, and ownership of productive assets
constitute key impediments to women’s economic empowerment, especially for
undercapitalised women entrepreneurs.
1.2. Investing in women makes smart economics. Yet, many women remain economically
marginalised – working harder, receiving less income, and enjoying less decision making power than their male counterparts. Women-owned and women-led
businesses account for a large source of untapped job creation and economic growth
in developing countries but encounter significantly more barriers to growth than their
male counterparts.
1.3. To crowd in greater private sector financing that contributes towards development
effort in the region, the IW program looks to (a) catalyse the growth of impact investing
in South East Asia, which accounts for only 6% (or USD 13.7 billion) of the industry’s
current global size (of USD 228.0 billion), and (b) ensure that these investors move
capital with a gender lens for women’s SMEs.
1.4. Over 80% of impact investments to South East Asia originates from North America and
Europe, where the industry took root. Not enough impact capital comes from the Asian
region. At the same time, there are over 5.5 million High Net Worth Individuals in the
Asia Pacific with some USD 18.8 trillion in assets. The evolving philanthropy and
investment trends in South East Asia are closely tied to the region's growing wealth and
immense economic opportunity. Industry players see growing interest of local investors
and philanthropist in impact investing.
1.5. The IW program believes that impact investing cannot reach its full potential without
embracing a gender lens. If impact investors look to create stronger social impact –
reaching deeper into untapped markets of developing countries, then they need to
incorporate a gender lens into their investment strategies.
1.6. Since 2007 (collectively across Indonesia, the Philippines, and Vietnam), private impact
investors have deployed about USD 43.3 million to 33 deals with an explicit gender lens.
These investments have skewed towards debt deals (over 95%). Almost 90% of capital
invested using a gender lens has targeted microfinance institutions. Only 10 of these 33
deals were directed to women-owned and women-led SMEs, accounting for USD 4.8
million.
1.7. No development finance institution operating in South East Asia has invested
intentionally with a gender lens over the past decade, although many of their
investments may have unintentionally impacted women and girls.
1.8. While there are many ways to deploy capital to create more gender equitable
outcomes, P2 focuses on narrowing the credit gap within impact investing for women
entrepreneurs operating in the challenging SME market segment in South East Asia.
1.9. A priority for IW, P2 focuses on impact investing, with the aim of mobilising more
investments into women’s SMEs. To support the growth of gender lens investing within
the Asian region, IW’s market building role takes the form of industry partnerships (to
raise awareness and educate investors on the business case for investing in women’s
SMEs), regular attendance at impact investing conferences, sponsorships of industry
events, workshops, blogs, webinars, investor-investee match-making for women’s SMEs,
and other related advocacy and outreach.
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1.10. Globally, awareness of gender lens investing continues to gain strong momentum,
but there is greater need to convert this awareness to action and movement of capital.
The IW program looks to develop robust leadership groups playing a critical industrystewardship role focused on moving capital with a gender lens.
2. OBJECTIVES OF THE INDUSTRY AND NETWORK PARTNERSHIPS AND SCOPE OF PROPOSALS
2.1. Under this Tender process, IW will provide grants to industry networks that offer
meaningful partnerships to galvanise collective investor action to move capital with a
gender lens, either globally, within South East Asia, or from Australia to IW’s region.
2.2. Proposals must describe a clear vision and rationale for the multi-year IW engagement,
a series of targeted activities on investor engagement, and tangible outcomes. Out of
these industry engagements (global, regional, and Australian), IW looks to drive industry
change; raise its profile as a champion of moving capital with a gender lens; build
credibility among industry players; and engage more Asian investors in capacity
building on gender lens investing.
2.3. Technical Proposals must provide information as required in Annex 1, Schedule B.
2.4. IW will prioritise Proponents that offer strategic value (particularly in terms of influencing
power) and ability to provide cost-sharing from other funders and donors.
2.5. The proposed timeline associated with this Tender process is anticipated within four (4)
months with an expected commencement date of new industry and network
partnerships by 16 August 2019.
3. INDICATIVE TIMELINE
• 9 May 2019 – Issue Date for RFP on Industry and Network Partnership – Gender Lens
Investing.
• 14 June 2019 – Tender Closing Date for proposal submissions by Proponents.
• 9 July 2019 – Completion of IW review of Tenderers.
• 25 July 2019 – Draft agreement forwarded to successful Proponents.
• 8 August 2019 – Contract executed by Abt Associates.
• 16 August 2019 – Commencement date of industry and network partnerships.
Full details of the RFP and associated documents can be obtained by visiting
http://investinginwomen.asia/tenders/
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ANNEX 1 – TENDER FORMS, SCHEDULES A – D
SCHEDULE A: TENDER SUBMISSION FORM
To Investing in Women,
[insert name], on behalf of [insert company name] Address:
Phone Number:
(a)

(b)
(c)

(d)
(e)

(f)
(g)

(h)

(Insert Company Address)

(Insert Company Phone No). Email Address:

(Insert Company Email).

Offer to undertake the Scope of Services for Industry and Network Partnerships – Gender
Lens Investing as defined in the Request for Proposal (RFP) documentation on the terms
described in the RFT and the particulars and price set out in the enclosed tender submission
including the Financial Proposal;
In consideration of Investing in Women promising to consider our tender, will keep this offer
open for a period of ninety (90) calendar days after the close of tenders;
State that we have not prepared our submission with the benefit of information obtained from
current or former employees of Investing in Women or Abt Associates, or DFAT in
circumstances that constitute a breach of confidentiality or fidelity on the part of that person;
or with the benefit of information otherwise improperly obtained;
State that we have not prepared our submission with the benefit of any information obtained
from any other potential Proponent or competitor for the services outlined in this RFT;
Abt Associates has no liability to pay the Proponent, or any other person, and is not liable for
any compensation on the basis of any quantum meruit or any other contractual, quasi
contractual or restitutionary grounds whatsoever as a consequence of any matter or thing
relating to, or incidental to the Proponent’s participation in this RFT;
Confirm that the nominated personnel within this tender are available for the duration specified
in our proposal, which aligns with the requirements of the Terms of Reference;
Confirm that we are not aware of any present, or potential Conflict of Interest that exists as a
result of us submitting this tender, or entering into an agreement with Abt Associates for the
provision of these services;
Confirm that we have disclosed below (to the best of our knowledge) any matter that may
materially affect our performance of the contract, including but not limited to: security, probity
or integrity issue, including current or pending investigations or enquiries by any government,
law enforcement, or regulatory body; financial capacity and viability to perform the services.

________________________________________________________________________________
Nominate the following person as our representative for executive negotiations:
Representative’s Name: ____________________________
Position Title: ____________________________
DATED this _______ day of ___________, 2019
SIGNED for and on behalf of
(Insert Company/Organisation Name)
Signature of Authorised Signatory

Name of Authorised Signatory

In the presence of:
Signature of Witness

Name of Witness
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Schedule B – Technical Proposal for Industry and Network Partnership
In this section, Proponents must provide detailed responses against the Selection Criteria (1)
through (3). This is not to exceed twenty (20) pages (excluding annexes), the Technical
Proposal must provide information about the approach of the Proponent to develop an
industry/network partnership with IW to achieve its P2 objectives, as outlined in this RFP. The
following information must be included in the Technical Proposal of the Tender:
(1) Organisational Status and Quality of the Industry Network
•

Organisational background, membership/network services (if any), history of
convenings, related industry outreach, and outcomes.

•

Business incorporation, registration, or standing – including legally registered satellite
or branch offices in Southeast Asia.

•

Details on how/when the industry network came to be established.

•

Legal and tax registration, if applicable.

•

Financial accounts and reports for 2016 – 2019 and whether independently audited.

•

Current financial standing and performance.

•

Sources of revenue.

•

Details on members and networks (inclusive of organisations and individuals).

(2) Feasibility of Technical Approach
•

Partnership strategies on investor engagement, particularly in the South East Asian
context

•

Planned activities and time horizon to engage industry and network members on
gender lens impact investing.

•

Expected outcomes and results of the IW partnership.

•

Commitment letters for cost-sharing, if any.

•

Sustainability strategy and long-term goals of the industry network.

(3) Past Experience and Track Record of Performance
•

Description of recent activities and industry outreach in 2016-2019 similar to the size
and scope of the Proposal.

•

List of previous funders and donors.

•

Publications, blogs, webinars, and related knowledge products.

•

Organisational awards and citations.

•

Other relevant material highlighting the breadth and scope of the industry track
record.
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Schedule C – Financial Proposal
The financial proposal should provide a detailed budget estimate, covering all costs required
to execute the proposed Industry and Network Partnership, including:
•

Operational expenses, including personnel staffing, travel, and management
overhead for any network being proposed and the locale;

•

Industry engagement activities; and

•

Cost-sharing, if available

Funding for partnership grants must be spent and acquitted by March 2023. The Financial
Proposal must strike a strong balance between economy, efficiency, ethics, and
effectiveness. DFAT guidance on value for money is available here:
https://dfat.gov.au/aid/who-we-work-with/value-for-money-principles/Pages/value-formoney-principles.aspx.

Total Price of Proposal submitted for the Industry and Network Partnership in Australian Dollars
and Cents. Please write the full amount in words.
____________________________________________Dollars
(In Figures) AUD

_____________________________Cents

$________________._________
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Schedule D – Capability and Personnel Statement
A Capability and Personnel Statement of no more than five (5) pages must be submitted and
provide responses to Selection Criteria (4), including the past experiences of the Proponent in
investing activities similar to those required under this RFP. In addition, the following
documents must be provided:
•

Details of Key Personnel, along with their roles and responsibilities to carry out the industry
and network partnership;

•

Confirmation of available resources (i.e. technology and numbers of staff associated with
the angel investor network) and cost-sharing;

•

Staff planning to carry out the partnership.

•

Brief description of work systems and internal financial management, including processes
to acquit and account for any funds provided; and

•

Awards and citations.

The Curriculum Vitae (CV) for Key Personnel should be attached to this Schedule C. Not to
exceed one (1) page, each CV should include two (2) referees and their contact details to
attest to any experiences and capacity held.
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ANNEX 2 - ABT ASSOCIATES CHILD SAFE CODE OF CONDUCT FOR PARTNERS
Version 1.3_21/11/2018

Overview
This Child Safe Code of Conduct for Partners articulates the behavioural expectations in relation to
working with children for the purposes of undertaking program delivery activities. It serves as a guide
for all Partners of Abt Associates to make ethical decisions in their professional lives, and at times in
their private lives. For the purposes of this Code of Conduct, a child is any person under the age of 18
years.
Any breach of this code will be taken seriously and may result in administrative actions or termination
of the contractual agreement with Abt Associates.
All Abt Associates Partners are responsible for encouraging, advocating and promoting the
dissemination of this Child Safe Code of Conduct for Partners. When carrying out duties for the delivery
of activities, Partners of Abt Associates have a role in implementing, monitoring and enforcing the Child
Safe Code of Conduct for Partners standards and to join Abt Associates in upholding them.

Commitment
In my capacity as the representative of an Organisation that is partnering with Abt Associates for the
purpose of delivering an Activity, I acknowledge that I have read and understand Abt Associates’ Child
Protection Policy for Partners. I understand and agree that for the purpose of this Policy, the
organisation that I represent, its employees, advisers, consultants, contractors, sub-contractors, suborganisations, sub-partners, volunteers and the like involved in the implementation of the Activity are
bound to comply with the Child Protection Policy for Partners, and therefore shall:
•

Treat all children with respect regardless of their race; colour; gender; language; religion;
political or other opinion; national, ethnic or social origin; property; disability; birth or other
status.

•

Not use language or behaviour towards children that is inappropriate, harassing, abusive,
sexually provocative or suggestive (even as a joke), demeaning or culturally inappropriate.

•

Irrespective of any local jurisdictional laws, not engage children 2 under the age of 18 in any
form of sexual intercourse3 or sexual activity4 including paying for sexual services or acts.

•

Wherever possible ensure that another adult is present when working in the proximity of
children.

•

Not invite unaccompanied children into private residences, unless the child/children are at
immediate risk of injury or are in physical danger.

•

Not sleep close to unsupervised children unless absolutely necessary, in which case I must
obtain my supervisor’s permission, and ensure that another adult is present if possible (noting
that this does not apply to an individual’s own children).

•

Never use any computers, mobile/smart phones, video cameras, cameras or social media to
exploit or harass children or access child exploitation material through any medium. See also
“Use of Children’s Images for Work-Related Purposes” below.

2

Where the child is 16 years or older and the other party is not more than 2 years older; and it can be established
that the child consented to the relationship, an exception can be recorded promptly on personnel files.
3
As defined under the Criminal Code Act 1995
4
As defined under the Criminal Code Act 1995
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•

Not use physical punishment on children.

•

Not hire children for domestic or other labour which is inappropriate given their age and
developmental stage, which interferes with their time available for education and recreational
activities, or which places them at significant risk of injury.

•

Comply with all relevant Australian and local legislation, including labour laws in relation to child
labour.

•

Immediately report concerns or allegations of child exploitation, abuse or non-compliance with
Abt Associates’ Child Protection Policy for Partners or this Code of Conduct in accordance with
Abt Associates’ Child Protection Policy for Partners.

•

Immediately disclose all charges, convictions and other outcomes of an offence which occurred
before or occurs during the organisation’s association with Abt Associates that relate to child
exploitation and abuse, including those under traditional law, by any of the organisation’s
employees, partners, subcontractors, sub-partners, and staff.

•

Be aware of behaviour and avoid actions or behaviours that could be perceived by others as
child exploitation or abuse.

These behaviours are not intended to interfere with normal family interactions.

Use of Children’s Images for Work-Related Purposes
When photographing or filming a child or using children’s images for work-related purposes, all of my
organisation’s employees, partners, subcontractors, sub-partners, and staff must:
•

Take care to ensure local traditions or restrictions for reproducing personal images are adhered
to before photographing or filming a child.

•

Obtain informed consent from the child and parent or guardian of the child before photographing
or filming a child. As part of this, it must be explained how the photograph or film will be used.

•

Ensure photographs, films, videos and DVDs present children in a dignified and respectful
manner and not in a vulnerable or submissive manner. Children should be adequately clothed
and not in poses that could be seen as sexually suggestive.

•

Ensure images are honest representations of the context and the facts.

•

Ensure file labels, meta-data or text descriptions do not reveal identifying information about a
child when sending images electronically or publishing images in any form.

•

Treat with the utmost importance the confidentiality of the children in our programs, and never
provide a child’s personal details to unauthorised person/s.

I understand that the onus is on me as an individual, as well as it is on every other individual, entity or
organisation bound by this Code of Conduct, to use common sense and avoid actions or behaviours
that could be construed as child exploitation and abuse (of any kind) when implementing Abt
Associates program activities. As the representative of an Organisation that is partnering with Abt
Associates, I also understand and acknowledge that it is my responsibility to undertake everything I
reasonably can to ensure that the principles set out in this Code of Conduct and the underlying Abt
Associates Child Protection Policy for Partners are implemented by all of the Partner Organisation’s
employees, advisers, consultants, contractors, sub-contractors, sub-organisations, partners,
volunteers and the like involved in the implementation of the Activity.
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Name:
As representative for:
Signature:
Date:
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ANNEX 3 – (see attached grant agreement template)
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IW Grant Agreement

Grant Reference No.

Abt Associates Grant Reference No.:
Grant Reference No.

Grant Agreement
Parties:

ABT ASSOCIATES PTY LTD
ACN 091 591 294
AND
GRANTEE LEGAL ENTITY NAME
& REGISTRATION NUMBER

PROGRAM:
Investing in Women

NOTE: This sample grant agreement is provided as
an attachment as part of the Request for Proposal
process.
The content of this sample grant agreement is
subject to change during the tender process.
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IW Grant Agreement

Grant Reference No.

Agreement entered into on the

day of

BETWEEN:
Abt Associates Pty Ltd ACN 091 591 294 of Level 2, 5 Gardner Close, Milton, Queensland, Australia.
(“Abt Associates”)
AND
Insert Legal entity name, registration number and Address (the “Organisation”).
RECITALS:
1. Abt Associates has entered into a Head Contract with the Australian Government (Department of
Foreign Affairs and Trade or DFAT, the “Client”) for the delivery of the Program.
2. As part of the Program, Abt Associates wishes to provide the Organisation with a Grant to undertake
an Activity.
3. The Organisation wishes to accept the Grant subject to the terms and conditions in this Agreement.
OPERATIVE:
1. Contents of this Agreement
Abt Associates and the Organisation promise to carry out and complete their respective obligations in
accordance with this Agreement comprising:
Schedule 1 – Key Grant Conditions
Schedule 2 – Standard Grant Conditions
Schedule 3 – Activity Proposal and Budget
Annexure A – Deed of Confidentiality
Annexure B – Grant Guidelines
2. Compliance with attached documents
In delivering the Activity the Organisation must comply with the following attached documents:
Annexure C – Child Safe Code of Conduct for Partners
Annexure D – Abt Associate’s Child Protection Policy for Partners.
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IW Grant Agreement

Grant Reference No.

EXECUTED AS AN AGREEMENT by Abt Associates, by its authorised officer, and by the
Organisation, by its authorised officer.
SIGNED for and on behalf of
Abt Associates Pty Ltd
ACN 091 591 294 by:

in the presence of:
________________________________
Signature
Date

________________________________
Signature of witness
Date

________________________________
Name, Position

________________________________
Name of witness

SIGNED for and on behalf of
INSERT & Reg# by:
in the presence of:
________________________________
Signature
Date

________________________________
Signature of witness
Date

________________________________
Name, Position

________________________________
Name of witness

By executing this Agreement the signatory warrants that he/she is duly authorised to execute this
Agreement on behalf of the Organisation.
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IW Grant Agreement

Grant Reference No.

Schedule 1 – Key Grant Conditions
Section 1:

Program

1.

Program

Investing in Women

2.

Partner Country

Indonesia

3.

Client

Australian Government, Department of Foreign Affairs & Trade (DFAT)

Section 2:
4.

Parties

Abt Associates details

Abt Associates Pty Ltd ACN 091 591 294
Level 2, 5 Gardner Close, Milton, Queensland, Australia
PO Box 1874, Milton, Queensland 4064, Australia
Ph: +61 7 3891 4100
1. Program Contact in Country:
INSERT Name & position
INSERT Email
Ph: INSERT Phone Number with country code
2. Grants Manager, Investing in Women
INSERT Name & position
INSERT Email
Ph: INSERT Phone Number with country code
3. Electronic submission of reports and deliverables
Email: INSERT Email

5.

Organisation details

INSERT Entity details & Reg#, Address, Postal address & phone & email
Program Contact in Country
Contact Person: INSERT Name
Ph:
INSERT Phone Number with country code
Email: INSERT Email

Section 3:
6.

Grant Details

Grant Reference No.

IW-Insert Year - Number
Insert Grant Name

7.

Commencement Date

Click or tap to enter a date.

8.

End Date

Click or tap to enter a date.
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IW Grant Agreement

9.

Reporting
Requirements &
Payment Milestones

Grant Reference No.

The Organisation must report in accordance with the following reporting
schedule. Further details regarding the reporting requirements are set out in the
Grant Guidelines (Annexure B):

Reporting Schedule

Timeframe

Due Date/s

Quarterly Financial
Reports & Cash Plan

30 days after period end

Six Monthly Progress
Reports

30 days after period end

Annual/Completion
Reports

60 days after period end

Independently
Audited Financials

Grant Commencement
Date to Grant End Date

60 days after period end

Key Deliverables
Insert as required (eg M&E Plan, Risk Mgt Plan, Sustainability & Exit Strategy)
Annual Work Plans & Budgets
Additional Requirements
Abt Associates may conduct its own monitoring and evaluation visits of the
project and will provide a minimum of two weeks written notice to the grant
recipient prior to a monitoring visit.
Abt Associates may at its discretion request quarterly progress reporting. Where
this requires a change to existing reporting schedules, Abt Associates will
provide a reasonable timeframe for delivery of the required report/s.

10.

Grant Payment

Currency:
Maximum funds (excluding VAT): INSERT for period: INSERT
Tranches:
Number
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Indicative
Date

Deliverable
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Amount
(excl. VAT)

IW Grant Agreement

Grant Reference No.

Abt Associates will pay Tranche 1 within thirty (30) days of the date of the
execution of this Agreement and upon receipt of a valid tranche payment request
(tax invoice) issued in accordance with the Grant Guidelines.
Abt Associates will pay subsequent Tranches (if any are agreed) on the date
indicated above subject to the Activity for the relevant funding period being
approved, and subject to the Organisation:
• Providing an Acquittal Statement certifying all previously received Grant
Funds have been acquitted, and at least 75% of the previous Tranche
has been expended in accordance with the terms of this Grant Agreement
and the grant funds expended are presented for acquittal. The acquittal
statement must confirm the uncommitted Grant fund balance and be
signed by the Organisation’s Chief Financial Officer and the head of the
Organisation;
• Complying with all reporting and acquittal requirements under this
Agreement (including the Grant Guidelines);
• Making satisfactory progress with the Activity as determined by Abt
Associates; and
• Submitting a valid tranche payment request (tax invoice) in accordance
with the Grant Guidelines.

11.

Special Conditions

Enter if applicable
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IW Grant Agreement

Grant Reference No.

Schedule 2 – Standard Grant Conditions
4. General Conditions

1. Interpretation
1.1. In the Standard Grant Conditions,
capitalised terms have a defined meaning,
as set out in clause 24.1. The rules of
interpretation for the Standard Grant
Conditions are set out in clause 24.2.
2. Term of Agreement
2.1. The term of this Agreement commences
upon execution by both parties and
continues until all obligations have been
fulfilled under this Agreement, unless
earlier terminated in accordance with this
Agreement.
2.2. The Organisation must commence the
Activity by the Commencement Date
(Schedule 1 Item 7) and must complete the
Activity by the End Date (Schedule 1 Item
8).
2.3. Should Abt Associates at any time during
the term of this Agreement conclude that
the Activity Proposal and Budget
(Schedule 3) or the Grant Guidelines
(Annexure B) need to be varied to ensure
the proper delivery of the Program, Abt
Associates
will
consult
with
the
Organisation and, following the reaching of
an agreement, issue a deed of variation for
execution by both parties. Nothing in this
clause 2.3 shall affect or limit Abt
Associates’ rights under clause 20.2 and
clause 20.3 of this Schedule 2.
3. Payment of the Grant
3.1. Abt Associates will pay the Organisation a
Grant of the amount stated in Schedule 1
Item 10 in accordance with and subject to
the terms and conditions of this
Agreement.
3.2. The Grant will be paid to the Organisation
in the form of a number of Tranches as set
out in Schedule 1 Item 10. The conditions
under which the first and any subsequent
Tranche is payable are also set out in
Schedule 1 Item 10.
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4.1. The Organisation must carry out the
Activity
in
accordance
with
this
Agreement.
4.2. The Organisation must notify Abt
Associates immediately of any difficulties
or delays in implementation of the Activity.
4.3. The Grant and any interest earned or
exchange rate gains must be used
diligently and for the sole purpose of the
Activity. The Organisation must not
transfer Grant funds from the bank
account referred to in clause 19 to another
account (including a term deposit account)
without Abt Associates’ prior written
approval. Any interest earned or exchange
rate gains made on the Grant and any tax
rebates which relate to the Activity must
only be expended on the Activity.
4.4. The Organisation acknowledges that the
Grant for this Activity does not entitle the
Organisation to any other or further grants.
4.5. The Organisation must acknowledge
Client Grant funding assistance provided
under this Agreement where appropriate in
accordance with document titled ‘Guide to
branding and communications’ provided to
the Organisation upon signing of this
Agreement, and as updated by Abt
Associates from time to time. Refer to
clause 22 of this Schedule for specific
requirements regarding media and
publicity.
4.6. The Organisation must ensure that it does
not represent itself or its Personnel and
any Sub-Organisation participating in the
Activity as being employees or agents of
Abt Associates or the Client.
4.7. The Organisation must (and must use its
reasonable endeavours to ensure that its
Personnel) fully and truthfully answer any
questions asked by Abt Associates or its
nominated representatives, the Client or
the
Australian
Commonwealth
Ombudsman regarding the Activity and the
Organisation’s compliance with this
Agreement.
This obligation continues
following expiry of the term of the
Agreement.
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IW Grant Agreement

Grant Reference No.

5. Reports
5.1. The Organisation must provide reports
against the Activity Proposal and Budget in
accordance with Schedule 1 Item 9 & 10
and the Grant Guidelines.
6. Monitoring and Evaluation
6.1. The Organisation must, if required by Abt
Associates or the Client, permit Abt
Associates or the Client to monitor and/or
evaluate the Activity and/or use of the
Grant. Abt Associates will give the
Organisation at least two weeks written
notice of its intentions prior to commencing
such a review. In that event, the
Organisation must cooperate fully with any
request for assistance pursuant to any
such study.
7. Grants Closure Conditions
7.1. Upon completion of the term of the
Agreement the Organisation must satisfy
all Grants Closure Conditions set out in the
Grant Guidelines.
8. Procurement
8.1. Where the Grant is being used to procure
goods or services, the Organisation must
comply with the Grant Guidelines.
8.2. The Organisation must not use the Grant
to acquire any asset, apart from those
detailed in the Activity Proposal and
Budget, without obtaining Abt Associates’
prior written approval. Subject to the
requirements of this clause, the
Organisation will own the assets acquired
with the Grant unless specified otherwise
in the Activity Proposal and Budget.
9. Compliance with Directions, Laws and
Policies
9.1. The Organisation acknowledges that Abt
Associates has entered into a contract with
the Client in relation to the delivery of the
Program (Head Contract). During the term
of this Agreement, the Organisation must
comply with, and must use reasonable
endeavours to ensure that in its
performance of the Activity all Personnel
and
their
dependents
and
SubOrganisations comply with:
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a) all lawful and reasonable directions and
requests given by Abt Associates in
connection with the Activity, or that Abt
Associates considers are necessary
and reasonable in order to ensure that
it complies with its contractual
obligations with the Client, in each case
in a prompt and efficient manner; and
b) when using premises or facilities of Abt
Associates or the Client to carry out the
Activity, all reasonable directions and
procedures relating to occupational
health, safety and security in effect at
those premises or as notified by the
manager, operator or occupier of those
premises.
9.2. The Organisation must carry out the
Activity in good faith and in a manner that
protects and promotes the reputation of
Abt Associates and the Client.
9.3. The Organisation must have regard to and
comply with the DFAT Aid Statement of
Principles accessible on DFAT’s website.
Furthermore, the Organisation must
ensure that it and its Personnel and SubOrganisations comply with the DFAT
policies issued in relation to administering
aid, as published on DFAT’s website at:
www.dfat.gov.au, including but not limited
to:
a) the disability inclusive strategy,
currently entitled ‘Development for All
2015-2020: Strategy for strengthening
disability-inclusive development in
Australia’s aid program, as may be
amended from time to time;
b) the child protection compliance
standards, currently entitled ‘Child
Protection Policy’, as may be amended
from time to time;
c) the family planning strategy, currently
entitled ‘Family Planning and the Aid
Program: Guiding Principles’ (2009), as
may be amended from time to time;
d) Australian government
information
accessibility guidelines, as may be
amended from time to time;
e) the environmental policy, currently
entitled ‘Environment Protection Policy
for the Aid Program’ (2014), as may be
amended from time to time; and
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IW Grant Agreement

Grant Reference No.

f) the gender policy, currently entitled
‘Gender
equality
and
women’s
empowerment strategy’ (February
2016), as may be amended from time
to time; and
g) DFAT’s policy of zero tolerance
approach towards fraudulent and
corrupt activity or behaviour, and Fraud
Policy Statement.
9.4. The Organisation must comply with all
applicable laws, regulations, policies (as
notified from time to time) and customs of
both Australia and the Partner Country
with the laws, regulations, policies and
customs of the Partner Country prevailing
should there be a conflict with those of
Australia. Clause 23.8 remains unaffected.
9.5. At all times during the course of delivering
the Activity the Organisation must comply
with the Abt Associates Child Protection
Policy for Partners included at Annexure
D. Additional standards must be met by the
Organisation depending on the outcome of
a child protection risk assessment
completed during the partner engagement
process (refer to the Policy at Annexure D
for more detail).
9.6. The Organisation must not, and must use
its best endeavours to ensure that any of
its Personnel does not, become involved
in, or interfere with, the political or religious
affairs of the Partner Country where it is
reasonably foreseeable that such activities
could be detrimental to the relationship
between any of Abt Associates, the Client
and the Partner Country or any
Governmental
Agency
of
the
Commonwealth or the Partner Country.
9.7. Where the Organisation has employees in
Australia, the Organisation must ensure
compliance with all relevant requirements
of the Fair Work system as set out in the
Fair Work Act 2009 (Cth) and associated
policies, including but not limited to, all
applicable
workplace
relations,
occupational health and safety and
worker’s compensation laws. Where the
Organisation has employees in a country
other than Australia, including in the
Partner Country, the Organisation must
comply with all applicable laws and
regulations regarding the safety and
wellbeing of their employees including
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local workplace health and safety and
workers compensation legislation.
9.8. Except as expressly provided in this
Agreement, the policies and procedures of
Abt Associates and the Client do not form
part of Agreement. To the extent that the
Organisation is required to do, or to refrain
from doing, something in order to comply
with a policy or procedure of Abt
Associates or the Client, it is a reasonable
direction from Abt Associates with which
the Organisation must comply.
9.9. The Organisation must use its reasonable
endeavours to ensure:
a) that individuals or organisations
involved in implementing the Activity
are in no way linked, directly or
indirectly,
to
organisations
and
individuals associated with terrorism;
and
b) that the Grant is not used in any way to
provide direct or indirect support to
organisations
and
individuals
associated with terrorism.
9.10. The Organisation must have regard to the
Australian
Government
guidance
“Safeguarding your organisation against
terrorism financing: a guidance for nonprofit organisations,” accessible at the
Australian
Government’s
website
https://www.ag.gov.au/CrimeAndCorrupti
on/AntiLaunderingCounterTerrorismFinan
cing/Documents/Safeguardingyourorganis
ationagainstterrorismfinancingbooklet.pdf.
9.11. If, during the course of this Agreement, the
Organisation
discovers
any
link
whatsoever with any organisation or
individual listed on a Relevant List it must
inform Abt Associates immediately.
World Bank Listings
9.12. The Organisation must ensure that neither
itself nor any of its associates, agents or
Personnel or Sub-Organisations involved
in implementing the Activity are
(a) listed on the “World Bank Listing of
Ineligible
Firms
&
Individuals”
accessible at http://web.worldbank.org/
(“World Bank List”) or other list similar
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to the World Bank List maintained by a
donor of development funding other
than the World Bank (“Relevant List”) or
are subject to any proceedings or an
informal process which could lead to
listing on a World Bank List or other
Relevant List;
(b) temporarily suspended from tendering
for World Bank contracts by the World
Bank, pending the outcome of a
sanctions process;
(c) temporarily suspended from tendering
by a donor of development funding
other than the World Bank; or
(d) the subject of an investigation (whether
formal or informal) by the World Bank
or another donor of development
funding.
If, during the course of this Agreement,
the Organisation is listed on a World
Bank List or Similar List it must inform
Abt Associates immediately. Abt
Associates has the right to terminate
this Agreement immediately if the
Organisation is in breach of this clause.
10. Fraud
10.1. For the purposes of this clause,
‘fraudulent activity’ or ‘fraud’ means
dishonestly obtaining a benefit by
deception or other means, and includes
suspected, alleged or attempted fraud.
10.2. This clause applies to any fraud or
fraudulent activity which relates to or is
connected with the Activity or the
Program.
10.3. The Organisation must not engage in
any fraudulent activity and must
immediately report in writing to Abt
Associates any actual or suspected
fraudulent activity by any person of which
the Organisation becomes aware. The
Organisation is responsible for preventing
and detecting fraud.
10.4. Without limiting any other clause of this
Agreement, the Organisation must do all
things reasonably required by Abt
Associates to assist Abt Associates or the
Client to:
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a) investigate any actual or suspected
fraudulent activity;
b) implement remedial or preventative
measures;
c) recover any funds or assets of Abt
Associates or the Client that have been
misappropriated as a consequence of
fraudulent activity; and
d) have any person who is suspected of
having engaged in fraudulent activity
prosecuted or to take legal action
against any such person.
10.5. If either Abt Associates or the Client
reasonably forms the view, following any
investigation undertaken by either of them
or the Organisation into any actual or
suspected fraud, that the Organisation (or
its
agents,
Representatives
or
subcontractors) has acted fraudulently, the
Organisation must:
a) where Abt Associates or the Client
determines that funds have been
misappropriated or otherwise lost,
repay Abt Associates or the Client (as
Abt Associates directs) the total
amount of any misappropriated or lost
funds as determined by Abt Associates
or the Client;
b)

where Abt Associates or the Client
determines that assets have been
misappropriated or lost:
i. return the assets to Abt Associates
or the Client (as Abt Associates
directs); or
ii. where the original assets cannot be
recovered or are damaged beyond
reasonable use, pay to Abt
Associates or the Client (as Abt
Associates directs) the full value of
any misappropriated or lost assets
or replace the assets with assets of
equal quality; and
iii. pay to Abt Associates or the Client
(as Abt Associates directs), on
demand, any Loss suffered or
incurred by Abt Associates or the
Client as a consequence of the
Organisation’s
breach
of
its
obligations under this clause. Abt
Associates will undertake all
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minimise

10.6. Abt Associates will be entitled to
immediately terminate this Agreement if
the Organisation breaches this clause 10.
10.7. This clause 10 survives the expiration
or termination of this Agreement.
11. Anti-corruption
11.1. The Organisation undertakes that it will
not make or cause to be made, nor will the
Organisation receive or seek to receive,
whether directly or indirectly, any offer, gift
or payment, consideration or benefit of any
kind, if doing so would or could be
construed as an illegal or corrupt act under
the laws of the Commonwealth, the
Partner Country or any other place.
11.2. The Organisation undertakes that it will
not bribe public officials of any jurisdiction
and will at all times comply with all
applicable anti-corruption laws of the
Commonwealth, the Partner Country or
any other place.
11.3. The Organisation must immediately
inform Abt Associates in writing of any
actual or suspected breach of this clause.
11.4. The Organisation must have in place,
and implement, appropriate policies and
procedures
to
ensure
that
its
Representatives comply with this clause.
11.5. Abt Associates will be entitled to
immediately terminate this Agreement if
the Organisation breaches this clause 11.
11.6. This clause 11 survives the expiration
or termination of this Agreement.
12. Conflict of Interest
12.1. The Organisation must not do, or omit
to do, anything, or allow any state of affairs
to subsist, that gives rise (or that could
reasonably be expected to give rise) to a
conflict between:
a) the Organisation’s obligations under
this Agreement; and
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b) the Organisation’s own interests or the
Organisation’s obligations to any other
person,
(a Conflict of Interest), unless the
Organisation has obtained the prior
written consent of Abt Associates.
12.2. The Organisation must immediately
inform Abt Associates in writing if any
actual or potential Conflict of Interest
arises and must comply with all
reasonable directions of Abt Associates
regarding handling of the matter.
13. Risk and liability
13.1. The Organisation will not hold Abt
Associates, the Client or any of their
Representatives responsible for the safety
and security of the Personnel of the
Organisation or their dependants or any of
their property and, to the fullest extent
permitted by law, forever releases,
discharges
and
indemnifies
Abt
Associates, the Client and their respective
Representatives from all claims which the
Organisation (or any other person) may
have against any of them arising from any
act or omission affecting, or in any way
connected with, the safety and security of
the Personnel of the Organisation or their
dependants or any of their property.
13.2. Despite any other clause in this
Agreement, to the fullest extent permitted
by law, Abt Associates is not liable to the
Organisation for, nor will any indemnity
under this Agreement in favour of the
Organisation extend to, any Consequential
Loss suffered or claimed against the
Organisation, including for:
a) any breach of this Agreement;
b) any act or omission (including any
negligent act or omission) of Abt
Associates arising out of or in any way
in connection with the performance or
non-performance of the Activity; or
c) the termination of this Agreement.
13.3. The Organisation must be insured, for the
term of the Agreement, to at least the
minimum of their statutory obligations and
the Organisation warrants that it carries all
insurances that a prudent organisation
would buy for the activities to be
undertaken as part of the Activity. The
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Organisation must produce evidence of
insurance if and when requested by Abt
Associates.
13.4. This clause 13 survives the expiration
or termination of this Agreement
14. Indemnity
14.1. The Organisation must at all times
indemnify Abt Associates and the Client
and their employees, agents and
contractors (except the Organisation)
(“those indemnified”) from and against any
loss or liability whatsoever suffered by
those indemnified or arising from any
claim, suit, demand, action or proceeding
by any person against any of those
indemnified where such loss or liability
was caused or contributed to in any way
by a breach of this Agreement or any
wilfully wrongful, unlawful or negligent act
or omission of the Organisation, or any of
the
Organisation’s
Personnel
in
connection with this Agreement.
14.2. The Organisation agrees that Abt
Associates and the Client may enforce the
indemnity in favour of the persons
specified in clause 14.1 above for the
benefit of each of such persons in the
name of Abt Associates or the Client or of
such persons.
14.3. The indemnity in this clause 14 is
reduced to the extent that the loss or
liability is directly caused by Abt
Associates or the Client or their
employees, agents or contractors (except
the Organisation), as substantiated by the
Organisation.
14.4. This clause 14 survives the termination
or expiration of this Agreement.
15. Intellectual Property
15.1. The Organisation must not, in carrying
out the Activity, breach the Intellectual
Property rights of any person.
15.2. The title to all Intellectual Property
rights in relation to Agreement Material will
vest upon their creation in the
Organisation.
15.3. The Organisation hereby grants to the
Client a permanent, irrevocable, royalty
free worldwide, non-exclusive licence to
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use all the Agreement Material and
including any Prior Material incorporated
into the Agreement Material. For the
purpose of this clause 15.3 "use" shall
mean, without limitation, the reproduction,
publication and sublicensing of all the
Agreement
Material
(including
incorporated Prior Material) and the
Intellectual Property rights therein,
including the reproduction and sale of the
Agreement
Material
and
products
incorporating the same for use by any
person or for sale or other dealing
anywhere in the world.
15.4. The Organisation hereby grants to Abt
Associates a permanent, irrevocable,
royalty free worldwide, non-exclusive
licence to use all the Agreement Material
and any Prior Material incorporated into
Agreement Material for the purpose of
delivering the Program.
15.5. If required by the Client or Abt
Associates, the Organisation must bring
into existence, sign, execute or otherwise
deal with any document that may be
necessary to enable the vesting of such
title or rights as specified in clauses 15.3
and 15.4 above in the Client or Abt
Associates.
15.6. The preceding clauses do not affect the
ownership of Intellectual Property in any
Prior Material incorporated into the
Agreement Material.
15.7. At the request of the Client the
Organisation must provide any consent,
authorisation or approval required by the
moral rights provisions of the Copyright
Act 1968 (Cth) in order to enable the use
of any Agreement Material, provided such
consent, authorisation or approval shall
not extend to false attribution of
authorship.
15.8. This clause 15 survives the termination
or expiration of this Agreement.
16. Confidential Information
16.1.

The Organisation must:

a) keep the Abt Associates Confidential
Information confidential;
b) not use, disclose or reproduce any of
the Abt Associates Confidential
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Information for any purpose unrelated
to the Program;
c) execute the Deed of Confidentiality
annexed to this Agreement and at all
times comply with the Deed of
Confidentiality;
d) immediately notify Abt Associates of
any potential, actual or suspected
breach of the Deed of Confidentiality or
any unauthorised use, copying or
disclosure
of
Abt
Associates
Confidential Information; and
e) at any time Abt Associates requests,
deliver to Abt Associates (or, if Abt
Associates requests in writing, destroy
and certify in writing that destruction),
any material that is in the possession,
power or control of the Organisation
that contains any Abt Associates
Confidential Information or which is
Agreement Material and, if Abt
Associates requests, delete any Abt
Associates Confidential Information or
Agreement
Material
that
the
Organisation has entered into a
computer, database or other electronic
means of data or information storage.
16.2.
The Organisation may disclose
Abt Associates Confidential Information if:
a) Abt Associates has consented in
writing to the disclosure; or
b) the disclosure is required by law, any
legally binding order or direction of any
Government Agency or to comply with
the Deed of Confidentiality.
16.3. The Organisation acknowledges it is or
may be a “contracted service provider”
within the meaning of section 6 of the
Privacy Act 1988 (Cth) (Privacy Act) and
agrees not to do any act, which if done by
an agency as defined in the Privacy Act,
would be a breach of that Act.
16.4. The Organisation and Abt Associates
will manage personal Information collected
or created for the purposes of or in
connection with this Agreement in
compliance with the Privacy Act.
16.5. This clause 16 survives the termination
or expiration of this Agreement.
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17. Abt Associates Use of Information
17.1. Abt Associates may collect information
relating to this Agreement (Agreement
Information),
including
Personal
Information, for the purposes of the
Program, to comply with Abt Associates’
contractual obligations to the Client, and
for internal business purposes, including
satisfying applicable legal requirements.
17.2. Abt
Associates
may
disclose
Agreement Information to the Client, its
related bodies corporate and service
providers, to any prospective financier of,
investor in or purchaser of Abt Associates
or any of its business or assets and to
Government Agencies.
17.3. To the extent required under the
Privacy Act, Abt Associates will give the
Organisation
access
to
Personal
Information Abt Associates holds about
the Organisation and the Organisation’s
Personnel in accordance with Abt
Associates’ privacy policy, as it exists from
time to time.
17.4.

The Organisation consents to:

a) Abt Associates providing Agreement
Information to the Client at any time;
and
b) the Client providing Agreement
Information to other Government
Agencies at any time.
17.5. This clause 17 survives the termination
or expiration of this Agreement.
18. Access to Premises and Records
18.1. During the term of this Agreement, the
Organisation must, upon request by Abt
Associates or the Client and at no cost,
subject to reasonable notice, provide Abt
Associates or the Client (or their
nominated representatives) with access to
any premises owned, occupied or used by
the Organisation and to all Data, Records,
accounts, financial information or other
material or information relevant to, or
connected with, the Activity however and
wherever stored that are in the possession
or control of the Organisation, for the
purposes of inspection and/or copying. In
the event of an actual or anticipated
breach
of
this
Agreement,
the
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Organisation
must
grant
access
immediately upon being requested to do
so. Abt Associates will comply with the
Organisation's work health and safety
directions when exercising access under
this clause 18.

e) ensure that its accounts and
records are
held
by the
Organisation for the term of this
Agreement and for a period of
seven (7) years from the date of
expiry or termination of this
Agreement;

18.2. Where documents or Records are
stored on a medium other than in writing,
the Organisation must make available on
request such facilities as may be
reasonably necessary to enable a legible
reproduction to be created, for no charge.

f)

19. Accounts and Records

g) if reasonably requested by Abt
Associates in order to verify the
expenditure of the Grant, provide
an
Acquittal
Statement
independently audited by an
auditor
nominated
by
Abt
Associates at no cost to Abt
Associates.

19.1. The Organisation must use a bank
account for the purpose of accounting for
and managing the Grant funds disbursed.
The bank account used by the
Organisation must be in the name of the
Organisation and must not be a personal
bank account.
19.2.

20. Termination and Reduction of Funding

The Organisation must:

a) maintain a sound administrative and
financial system capable of verifying all
Acquittal Statements;
b) keep proper and detailed accounts,
records and assets registers along with
adequate Activity management records
providing clear audit trails in relation to
expenditure under this Agreement;
c) keep separate records with respect to
the Grant funds including:
i. a copy of
reconciliations,
statement;

the last
including

bank
bank

ii. a copy of receipts and invoices for
each payment and receipt; and
iii. a copy of quotes and tender
documentation where applicable
with detailed written explanation as
to why the accepted supplier was
chosen;
d) afford adequate facilities for audit and
inspection of the financial records
referred to in this Agreement by Abt
Associates or the Client and their
authorised representatives at all
reasonable times and allow copies and
extracts to be taken;
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if requested by Abt Associates,
provide an Acquittal Statement,
certified by the Chief Financial
Officer and the head of the
Organisation; and

20.1.

If the Organisation:

a) becomes, or Abt Associates considers
there is a reasonable prospect of the
Organisation becoming, bankrupt,
insolvent, deregistered or no longer
able to undertake the Activity to a
standard acceptable to Abt Associates
or the Client;
b) makes an assignment of its estate for
the benefit of creditors or enters into
any arrangement of composition with
its creditors;
c) fails to commence, or in the reasonable
opinion of Abt Associates, fails to make
satisfactory progress in carrying out the
Activity and such failure has not been
remedied with the time specified in a
written request from Abt Associates to
remedy the failure, with the time period
to remedy the failure having to of
reasonable length;
d) assign its interest in this Agreement
without the consent in writing of Abt
Associates;
e) is, during the term of this Agreement,
listed on a World Bank List, Relevant
List or Similar List;
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f) breaches any of its obligations under
clauses 9, 10 or 11 of this Agreement;
or
g) breaches any other term of this
Agreement and such breach has not
been remedied within the time
stipulated in a written request notice
from Abt Associates to remedy the
breach
then in every such case Abt Associates
may
immediately
terminate
this
Agreement by giving the Organisation
notice in writing, without prejudice to any
of Abt Associates’ other rights.
20.2. Abt Associates and the Organisation
may terminate this Agreement at any time
by giving notice in writing to the other Party
stating the reasons for termination.
20.3. Abt Associates may, by giving written
notice to the Organisation, reduce the
Grant payable to the Organisation under
this Agreement. Abt Associates will
endeavour to give reasonable notice in
advance to the Organisation should a
reduction of funding become necessary,
and the Organisation will have the
opportunity to review the scope of the
Activity so that it reflects any changes in
the funding to be received under this Grant
Agreement.
20.4. In the event that this Agreement is
terminated under either clause 20.1,
clause 20.2 or clause 20.3, the
Organisation must:
a) provide an independently Audited
statement of expenditure of the Grant
within thirty (30) days of the date of the
notice to terminate, signed by the head
of the Organisation, and return any
unspent and uncommitted Grant funds
to Abt Associates or the Client (as
directed by Abt Associates);
b) immediately do everything possible to
prevent and mitigate all losses, costs
and expenses arising from the
termination of this Agreement;
c) in a prompt and orderly manner cease
expenditure of any unspent or
uncommitted Grant funds; and
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d) refund any unspent and uncommitted

part of the Grant, together with any
uncommitted or unspent interest, within
thirty (30) days of the date of the notice
to terminate.

21. Warranties by Organisation
21.1. The Organisation represents
warrants to Abt Associates that:
a) it has the power to enter into
perform its obligations under
Agreement and to carry out
transactions contemplated by
Activity;

and
and
this
the
the

b) it has taken all necessary action to
authorise
its
entry
into
and
performance of this Agreement and to
carry
out
the
transactions
contemplated by the Activity;
c) its obligations under this Agreement
are valid and binding and enforceable
against it in accordance with their
terms;
d) the entry into and performance by it of,
and the transactions contemplated by,
this Agreement do not and will not
conflict with any law applicable to it, its
constitutional
documents
(if
applicable),
any
agreement
or
instrument binding on it or any of its
assets or the rights (including
intellectual property rights) of any third
party;
e) that no Conflict of Interest (pursuant to
clause 12) exists or, to the best of the
Organisation’s knowledge and belief
after making due enquiry, is likely to
arise in the Organisation’s performance
of the Activity; and
f) its Personnel are competent and have
the necessary qualifications, skills and
experience to undertake the duties that
they are allocated.

22. Media and Publicity
22.1. The Organisation must not make any
press, media or other announcements or
releases relating to this Agreement, the
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Activity and the Program without the prior
written approval of Abt Associates as to
the form, content and manner of the
announcement or release, except to the
extent that the announcement or release is
required to be made by law.
22.2. Abt Associates shall upon signing of
this Agreement issue to the Organisation a
guide
(“Guide
to
branding
and
communications for grant recipients”, as
updated from time to time) that provides
further detail regarding publications and
their approval. The guide may specify
certain publication types that will be
deemed as pre-approved, so long as these
publications
conform
with
the
requirements set out in the guide.
23. General matters
23.1.

Notices

23.2.

b) Notices must be given in writing in
English and sent by facsimile, email,
post or delivered to the address of the
recipient.
c) A notice is taken to be received:
i. if hand delivered, on delivery;
ii. if sent by prepaid post and sent to
an address in the same country, five
Business Days after the date of
posting;
iii. if sent by prepaid post and sent to
an address in another country, ten
days after the date of posting by
airmail;
iv. if sent by facsimile, when the
sender’s facsimile machine prints
confirmation that the number of
pages in the notice have been
successfully transmitted; and
v. if sent by email, 24 hours after the
e-mail was sent, unless the party
sending the e-mail knows or ought
reasonably to suspect that the email was not delivered to the

Variation

Abt Associates or the Organisation may
propose amendments to this Grant
Agreement at any time for the purpose of
improving the delivery of the Activity, the
efficiency,
cost-effectiveness
and
development impact of the Activity.
Changes to this Grant Agreement
(including to the approved Activity
Proposal and Budget and any annexes)
will only be effective if agreed in writing
and signed by both Parties in the form of a
Deed of Variation.
23.3.

a) A party’s address for service is the
address shown in the Key Grant
Conditions unless the party has notified
the other parties of a new address in
writing.
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addressee's domain specified in the
email address or that the addressee
no longer has access to that email
address.

Waiver

A right created by this Agreement cannot
be waived except in writing signed by the
party entitled to that right. Delay by a party
in exercising a right does not constitute a
waiver of that right, nor will a waiver (either
wholly or in part) by a party of a right
operate as a subsequent waiver of the
same right or of any other right of that
party.
23.4.

Rights of Client

The Organisation acknowledges and
agrees, for the purposes of section 55 of
the Property Law Act 1974 (Qld), that to
the extent this Agreement confers rights
on the Client, the Client may by notice to
Abt Associates or to the Organisation,
accept the benefit conferred on the Client
under this Agreement and require the
Organisation to comply with any relevant
obligation.
23.5.

Assignment

The Organisation must not assign or
transfer any of its rights under this
Agreement without the prior written
consent of Abt Associates.
23.6.

Novation and substitution

If requested by Abt Associates or the
Client, the Organisation must promptly
execute a deed of novation and
substitution, in the form provided to the
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Organisation pursuant to which, among
other things, Abt Associates’ rights and
obligations in connection with this
Agreement are assumed by a third party.
If the Client requires the Organisation to
execute a deed of novation and
substitution in favour of the Client, the
Client may request the Organisation to
execute a further deed of novation and
substitution in favour of a third party.
23.7.

Further assurances

Each party agrees, at its own expense, on
request of the other party, to do everything
reasonably necessary to give effect to this
Agreement
and
the
transactions
contemplated by them, including the
execution of documents.
23.8.

Disputes and applicable law

The law in force in Queensland Australia
applies to this Agreement. Each party
irrevocably and unconditionally submits to
the non-exclusive jurisdiction of the courts
of that location and any courts that have
jurisdiction to hear appeals from any of
those courts and waives any right to object
to any proceedings being brought in those
courts
23.9.

Provisions can be severed

If a provision of this Agreement is illegal or
unenforceable then that provision must be
severed from the Agreement and the
remaining provisions of the Agreement
continue in force. If only part of a provision
is illegal or unenforceable then this clause
applies to that part only.
23.10. Counterparts
The Agreement may consist of a number
of counterparts and the counterparts taken
together constitute one and the same
agreement.
23.11. Contra proferentem
No rule of construction will apply in the
interpretation of the Agreement to
disadvantage a party on the basis that that
party drafted the Agreement or any
provision of the Agreement.
23.12. Continuance of rights

Page 17
Version 1.4 IW_RFP Template

The effect of any clause of the Agreement
related to confidential
information,
intellectual property rights, Abt Associates’
right to recover money and those clauses
containing
warranties,
indemnities,
guarantees, securities or those clauses
expressly or impliedly intended to continue
beyond the term of this Agreement will
continue after the term of this Agreement.
24. Definitions and Interpretation
24.1.

Definitions

In this Agreement, unless the context otherwise
requires:
Abt Associates means Abt Associates Pty Ltd
ACN 091 591 294.
Abt Associates Confidential Information
means information that is by its nature
confidential, Abt Associates has designated
confidential or that the Organisation knows or
ought to know is confidential and includes the
Agreement Material, information comprised in
or relating to any Intellectual Property of Abt
Associates or third parties where the third party
Intellectual Property is made available by or on
behalf of Abt Associates, Personal Information
(other than Personal Information of the
Organisation) and the Grant Agreement but
does not include:
a) information that is or becomes public
knowledge other than by breach of the
Agreement or other obligation of
confidentiality;
b) has been independently developed or
acquired by the Organisation prior to
the Commencement Date; or
c) is in the Organisation’s possession
without restriction regarding disclosure
prior to the Commencement Date.
Acquittal Statement means a statement
acquitting the Grant against the budget in the
Activity Proposal and Budget.
Activity means the annual activity plan and
budget for the implementation of the activities
for which the Grant is provided, as described in
the initial Activity Proposal and Budget
(Schedule 3) and future amended activity plans
and budgets approved the Program or the
Client as applicable.
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Activity Proposal and Budget means the
specific tasks and budget associated with the
Activity as included in Schedule 3 to this
Agreement and as approved for future funding
periods falling within the term of this
Agreement.
Agreement means the agreement made by the
Parties under this document including any
schedules and annexes.
Agreement Material means all material
created or required to be developed or created
as part of, or for the purposes of, performing the
Activity, including documents, equipment,
information and Data stored by any means.
Authorisation means an authorisation,
consent, visa, permit, approval, resolution,
licence, registration, filing or lodgement
required by a Government Agency or any law.
Business Day means a day that is not a
Saturday, Sunday, bank holiday or public
holiday in the Partner Country.
Budget means the planned expenditure of the
Grant by the Organisation as outlined in the
Activity Proposal and Budget (Schedule 3).
Client means entity specified in Schedule 1
Item 3.
Commonwealth means the Commonwealth of
Australia.
Commonwealth Ombudsman means the
Commonwealth Ombudsman as defined in the
Ombudsman Act 1976 (Cth) and any delegate.
Commencement Date means the date in
Schedule 1 Item 7 or such other date as the
parties agree in writing.
Confidential Information means information
that:

by the Client, or to the internal
management and structure of the
Department of Foreign Affairs and
Trade, the Client or the Commonwealth
of Australia; or
d) is personal information under the
Privacy Act 1988 (Cth);
but does not include:
e) information about the Program or
information which is public knowledge
through means other than a breach by
the Organisation of the Program or any
other confidentiality obligation, or
f)

information independently developed
or acquired by Abt Associates or the
Organisation as established by written
evidence.

Consequential Loss means any special,
indirect or consequential losses; any economic
loss in respect of any claim in tort; any loss of
profits, loss of production, loss of revenue, loss
of use, loss of contract, loss of goodwill, loss of
opportunity, loss of reputation or wasted
overheads whatsoever and any loss arising out
of any claim by a third party, but does not
include a loss in respect of the cost of repairing,
replacing or reinstating any real or personal
property of any person that has been lost,
damaged or destroyed or personal injury to or
death of any person or in respect of any
personal injury claim, special loss or economic
loss as those terms are used in the context of
personal injury claims.
Data means any information provided to the
Organisation from any source, or collected or
created by the Organisation, in connection with
the Activity, whether in magnetic, electronic,
hardcopy or any other form.
End Date means the date in Schedule 1 Item 8.

b) the Organisation knows or ought to
know is confidential;

Government
Agency
means
any
governmental,
semi-governmental,
administrative, fiscal or judicial body,
department, commission, authority, tribunal,
agency or entity.

c) is composed of or relates to material
related to the Program or any data,
intellectual property of the Client or
third parties where third party
intellectual property is made available

Grant means the amount of money as specified
in Schedule 1 Item 10 that has been approved
by Abt Associates and will be paid to the
Organisation subject to the conditions outlined
in this Agreement for undertaking the Activity.

a) is designated by Abt Associates or the
Client as confidential;
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Grant Guidelines means the program specific
guidelines for the administration of the Grant as
included in Annexure B.
Intellectual Property means all copyright and
all rights in relation to inventions (including
patent rights), trademarks, designs and
confidential information, and any other rights
resulting from intellectual activity in the
industrial, scientific, literary and artistic fields
recognised in domestic law anywhere in the
world.

Relevant List means the lists of terrorist
organisations made under Division 102 of the
Criminal Code Act 1995 (Cth) and the Charter
of the United Nations Act 1945 (Cth) posted at:
https://www.nationalsecurity.gov.au/WhatAustr
aliaisdoing/Pages/Laws-to-combatterrorism.aspx
and
http://www.dfat.gov.au/icat/UNSC_financial_sa
nctions.html#3

Item means an item listed in the Key Grant
Conditions (e.g., Item 1: Program).

Representative means a person or any related
body corporate of the person (within the
meaning of the Corporations Act 2001 (Cth))
and any director, employee, agent or contractor
of the person or any related body corporate.

Head Contract means the head contract
between Abt Associates and Client in respect
of the Program.

Similar List means any similar list to the World
Bank List maintained by any other donor of
development funding.

Key Grant Conditions means the document
described as “Key Grant Conditions”, which is
schedule 1 to the Agreement.

Special Purpose Financial Statement means
a Special Purpose Financial Statement that is
in accordance with Australian Accounting
Standards.

Law includes any law or legal requirement,
including at common law, in equity, under
statute, regulation or by-law, any condition of
any Authorisation and any decision, directive,
guidance, guideline or requirements of a
Government Agency.
Loss means any loss, damage, liability, cost or
expense including legal expenses on a solicitor
and own client basis.
Partner country means the country specified
in Schedule 1 Item 2.
Party means
Organisation.

Abt

Associates

or

the

Personal Information has the meaning given
in the Privacy Act 1998 (Cth).
Personnel means the personnel of the
Organisation who are engaged in the
performance of the Activity, including the
Organisation’s employees, subcontractors,
sub-organisations, agents and volunteers.
Prior Material means all material developed by
the Organisation or a third party independently
from the Activity whether before or after
commencement of the Activity.
Program means the program referred to in
Schedule 1 Item1.
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Sub-Organisation has the meaning given in
clause 9 of Annexure B - Grant Guidelines.
Term has the meaning given in clause 2.1 of
Schedule 2 of the Agreement or such other
dates as agreed to by Abt Associates and the
Organisation in writing.
Tranche means a portion of the Grant paid to
the Organisation for a particular funding period
as set out in Schedule 1 Item 10.
World Bank List means a list of organisations
maintained by the World Bank in its “Listing of
Ineligible Firms” or “Listing of Firms, Letters of
Reprimand”
posted
at:
http://web.worldbank.org/external/default/main
?theSitePK=84266&contentMDK=64069844&
menuPK=116730&pagePK=64148989&piPK=
64148984
24.2.

Interpretation

In the Standard Grant Conditions:
a) headings are for reference only and do
not affect the meaning of a clause;
b) the singular includes the plural and vice
versa and words importing a gender
include other genders;
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c) other grammatical forms of defined
words
or
expressions
have
corresponding meanings;

schedules,
annexures
exhibits to the document

and

ii.

a law includes regulations and
other instruments under it and
amendments or replacements of
any of them;

or

iii.

a thing includes the whole and
each part of it;

i.

in favour of two or more persons is
for the benefit of them jointly and
severally;

iv.

ii.

on the part of two or more persons
binds them jointly and severally;

a group of persons includes all of
them collectively, any two or more
of them collectively and each of
them individually;

d) “person” includes a firm, a body
corporate,
an
unincorporated
association or an authority;
e) an agreement,
warranty:

representation

f) a reference to a party is to a party to
this document, and a reference to a
party to a document includes the
party’s
executors,
administrators,
successors and permitted assigns and
substitutes;
g) a reference to:
i.

a document includes any variation
or replacement of it and all
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h) a reference to “AUD”, “$” or “dollars” is
a reference to Australian currency;
i) a reference to a specific time means
the time in Brisbane, Queensland,
Australia; and
j) “including” when introducing a list of
items does not limit the meaning of the
words to those items or to items of a
similar kind.
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Schedule 3 – Activity Proposal and Budget

Guidance Note: This section will be developed from
the Technical Proposal schedule in the RFP
documentation and the description of the activities
provided through your Tender response.
Subject to further negotiations, the content from the
Tender Response for the Financial Proposal will form
the basis of the Budget within this Schedule 3.
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Annexure A – Deed of Confidentiality
THIS DEED POLL is made on the
day of
Insert year in favour of COMMONWEALTH
OF AUSTRALIA represented by the Department for Foreign Affairs and Trade (“DFAT”)
BY Insert Entity Name, Registration Number and address (the “Recipient”).
RECITALS
1. DFAT and Abt Associates Pty Ltd have entered into a Contract for the purpose of delivering a
Program in South East Asia.
2. The Recipient will carry out an Activity under the Program.
3. The Recipient will, in carrying out that work, be given access to Confidential Information.
4. DFAT requires the Recipient to enter into this Deed in relation to use of Confidential Information.
THE RECIPIENT DECLARES AS FOLLOWS:

1.

INTERPRETATION

1.1

In this Deed, unless the contrary intention appears:
“Confidential Information” means information that:
(a)

is designated by DFAT as confidential; or

(b)

the Recipient knows or ought to know is confidential,
but does not include information which:

(c)

is or becomes public knowledge other than by breach of this Deed or other obligation
of confidentiality; or

“Personal Information” has the same meaning as in the Privacy Act 1988 (Cth).

2.

CONFIDENTIAL INFORMATION

2.1

The Recipient acknowledges and agrees that:
(a)

the Confidential Information is confidential and that any Confidential Information
disclosed to the Recipient is disclosed to the Recipient only pursuant to the terms of
this undertaking;

(b)

it must not, other than with the prior written approval of the Commonwealth, use,
disclose, divulge or deal with any Confidential Information, nor allow any act, matter or
thing to be done or occur whereby any Confidential Information may be ascertained or
used by, or disclosed or communicated to, any other person, except in accordance with
the terms of this undertaking; and

(c)

improper use or disclosure of Confidential Information would damage the
Commonwealth.
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3.

RESTRICTIONS ON USE

3.1

The Recipient must:
(a)

keep the Confidential Information, and all documents containing, or referring to, any
Confidential Information, under effective control of the Recipient;

(b)

not use or reproduce any document containing, or referring to, any Confidential
Information, nor allow any other person to use or reproduce any such document;

(c)

take all reasonable steps to ensure that Confidential Information, and all documents
containing, or referring to, any Confidential Information, are protected at all times from
any unauthorised use, disclosure or access and immediately notify the Commonwealth
if the Recipient becomes aware of any unauthorised access to, or use or disclosure of,
any Confidential Information;

(d)

if required at any time by the Commonwealth to do so, deliver up to the Commonwealth,
or destroy, all Confidential Information, including all documents containing, or referring
to, any Confidential Information, in the possession, custody or control of the Recipient;
and

(e)

if required by the Commonwealth:
(i)

permit the Commonwealth reasonable access to the Recipient’s premises and
information management systems to ensure or check compliance with this
undertaking; and

(ii)

provide to the Commonwealth a statutory declaration of an officer of the Recipient
stating that Clause 3.1(e) has been complied with.

4.

PERSONAL INFORMATION

4.1

The Recipient agrees, with respect to all Personal Information acquired by it during the
performance of the Contract, to abide by the provisions of the Privacy Act 1988 as if the
Recipient were an “Agency” as defined by that Act.

5.

SURVIVAL OF OBLIGATIONS

The obligations in this Deed are perpetual.
EXECUTED as a deed poll.
SIGNED, by the Recipient in the presence of:

) ……………………………………..
)
Signature of Insert

……………………………………..

……………………………………..

Signature of witness

Name of witness
(Print)

Page 23
Version 1.4 IW_RFP Template

Commercial in Confidence © Abt Associates

IW Grant Agreement

Grant Reference No.

Annexure B – Grant Guidelines

Table of Contents
1.

Purpose ........................................................................................................................................ 25

2.

Defined Terms .............................................................................................................................. 25

3.

Grant Agreement .......................................................................................................................... 25

4.

Activity Proposal and Budget ....................................................................................................... 25

5.

Goods & Services Tax (GST) and Value Added Tax (VAT) .......................................................... 26

6.

Amending the Activity Proposal and Budget ................................................................................ 26

7.

Grant Fund Tranche Payment Request ....................................................................................... 27

8.

Procurement ................................................................................................................................. 28

9.

Sub-Grants to Third Parties .......................................................................................................... 29

10.

Finance Accounts and Records ................................................................................................ 29

11.

Reporting ................................................................................................................................... 30

12.

Audit of Grant Funds ................................................................................................................. 31

13.

Uncommitted Grant Fund Balance ............................................................................................ 32

14.

Grant Closure Conditions .......................................................................................................... 32

15.

Financial Report Non-Conformance – Late Reporting .............................................................. 32

16.

Financial Report Non-Conformance – Irregular Transaction .................................................... 32

Page 24
Version 1.4 IW_RFP Template

Commercial in Confidence © Abt Associates

IW Grant Agreement

Grant Reference No.

1. Purpose
1.1

The purpose of these Grant Guidelines is to provide further detail on the administration of the
Grant. The Grant Guidelines form part of the Grant Agreement between Abt Associates and
the Organisation entered into for the delivery of the approved Activity Proposal and Budget
under Schedule 3 of this Grant Agreement.

2. Defined Terms
2.1

Capitalised terms used in these Grant Guidelines are defined as stated in Schedule 2 Item 24.1
of the Grant Agreement.

3. Grant Agreement
3.1

The Grant will be denominated in the currency noted in Schedule 1 Item 10, and if there is no
currency noted, in Australian Dollars (AUD). The amount detailed in Schedule 1 Item 10 of the
Grant Agreement is the maximum that will be available for the grant term to carry out the
activities detailed in the approved Activity Proposal and Budget under Schedule 3 of this Grant
Agreement.

3.2

All funded activities must be undertaken within the grant commencement and end date with the
exception of Completion Reporting and any requirements for Independent Audit of Grant Funds
at grant closure which occur within 60 days of the end date of the grant.

4. Activity Proposal and Budget
4.1.

Grant funds must be used in accordance with the approved Activity Proposal and Budget.

4.2.

The Activity Proposal will outline the Activity’s: context, implementation strategy, risk
management plan, sustainability/exit strategy, governance and management arrangements. It
will also set out the monitoring and evaluation framework including the schedule of activities
and target outputs.

4.3.

The Budget will set out the projected income and expenditure by Activity and expense element.

4.4.

The income component of the Budget will cover the source of funds, including DFAT grant
funds, other cash contributions, Activity income generation and any in-kind contributions. Inkind contributions may include items such as a percentage of staff salary, use of office space,
equipment, vehicles and supplies that the Organisation will contribute to the Activity.

4.5.

The expense component of the Budget should be categorised by personnel costs (salary and
allowances, including consultants); travel (domestic and international); Activity related costs,
project management and coordination costs and performance monitoring costs.

4.6.

With regards to the eligibility of expenses the Organisation should note the following:
(a) International and/or domestic overheads can be applied if they have been included in the
approved Budget. These will be based on the ratio of Activity work carried out under the
term of the grant versus Activity work undertaken by the Organisation as a whole.
(b) Billing for internal expenses, if approved, and included in the Budget, are allowable where
the Organisation has beneficial ownership of an asset, and the asset (or part thereof) is
applied to the Activity then the whole (or proportionate) cost of the use of that asset may
be expensed to the Activity.
(c) International travel, if approved and included in the Budget, should designate the purpose,
traveler, destination and entitlement. For travel, the grant will fund up to a maximum of the
economic most direct route. Per diems and accommodation, meeting expenses or
travelling allowances if approved and included in the Budget, should be itemised and
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designate the purpose, traveler, destination and rate. For daily subsistence/per diems
allowance and accommodation the rates to be based on the Organisation's standard rates
up to a maximum of the DFAT published rates.
(d) Salaries and entitlements, if approved and included in the Budget, should be itemised and
designate the position, full time equivalent status, level (if applicable) and rate. The
Organisation is required to ensure all statutory and legal obligations, employment
conditions are met. Entitlements, such as housing and rental allowance, school fees, home
leave must be clearly itemised in the Budget.
(e) The DFAT Adviser Remuneration Framework should be applied when setting salaries for
international staff.
(f)

The following items are not eligible and must not be expensed to the Grant:
• depreciation and/or asset write-off;
• legal fees;
• training for staff based outside of the country of direct implementation;
• spouse costs;
• private vehicle use;
• rental and security bonds; and
• any other items as advised by DFAT and/or Abt Associates.

(g) An Organisation shall not invest Grant funds provided under the Grant Agreement.
4.7.

Based on Activity requirements, the Organisation may vary budget lines up to a maximum of
10% providing that the total approved Budget is not exceeded. Any variations to budget lines
which are greater than 10% require prior approval by Abt Associates via email exchange.

5.

Goods and Services Tax (GST) or Value Added Tax (VAT)

5.1.

The following information is not to be interpreted or relied upon as tax advice:
(a) It is up to Organisations to determine their GST / VAT liability and if they are required to
invoice for GST / VAT.
(b) If the Organisation determines that it is making a taxable supply under this Grant
Agreement and is required to charge GST / VAT, then GST / VAT can be added to the
funding tranche amounts stated as exclusive of GST / VAT in Schedule 1 of the Grant
Agreement. Any GST / VAT that the Organisation invoices must be clearly identified in the
tranche payment request which must meet the requirements of a valid invoice.
(c) Financial reports – The Organisation must ensure that all figures reported are exclusive of
GST / VAT. All transactions, profit and loss statements, budget versus actuals and income
must be reported excluding GST / VAT.
(d) Abt Associates will accept GST / VAT inclusive budgets and GST / VAT inclusive acquittals
only where the Organisation has been identified through the proposal evaluation stage as
not being registered for GST / VAT and not exempt from GST / VAT. In instances where
the Organisation is not registered for GST / VAT and not exempt from GST / VAT, GST /
VAT may be expensed to the grant.

6.

Amending the Activity Proposal and Budget

6.1

Circumstances may arise that will require an amendment to the Activity Proposal and Budget
that has been approved for a particular funding period. Any requests to amend the Activity
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Proposal and/or Budget in the Grant Agreement must be submitted to the relevant Program
contact as applicable, outlining the purpose of the amendment supported by adequate
justification.
6.2

Where the amendment is approved Abt Associates a Deed of Variation for execution by the
Organisation will be issued in order for the amendment to come into effect. Changes deemed
minor by Abt Associates, can be agreed upon in writing by email exchange.

6.3

The documents forming part of the Activity Proposal and Budget may be updated by a Deed of
Variation subject to Abt Associates approval. The following guidelines exist in relation to the
annual updates:

6.4

Monitoring and Evaluation Plan
Depending on the implementation context, project indicators and targets can be revised by
written agreement by both parties. Any changes made to the Monitoring and Evaluation Plan
(i) regarding output or outcome indicators; and (ii) to output and outcome targets must be clearly
explained and substantiated in an attached narrative statement.

6.5

Annual Work Plan/Budget
Any revision to the Work Plan must be undertaken based on the performance of the Activity on
outputs and outcomes. The Organisation must provide a narrative report that sets out the
connection between the achievements in the Monitoring and Evaluation Plan and any proposed
revisions to be made to either the Work Plans and or Budgets. Amendments are subject to
approval by Abt Associates

6.6

Risk Management Plan
Risk Management Plans should be revised to incorporate the current project risks for the
Organisation and should take into account (i) the changing socio-economic and political context
in the country of implementation that impacts project activities; and (ii) the constraints and risks
encountered in project implementation and progress toward project outputs and outcomes.

7. Grant Fund Tranche Payment Request
7.1

Grant disbursements will be made in the currency nominated in Schedule 1 Item 10 or in
Australian Dollars (AUD) if no currency is nominated. The tranche amount will be based on the
amounts detailed in Schedule 1 Item 10 of the Grant Agreement, the Annual Work Plan and
Budget, and the cash plan that forms part of regular reporting.

7.2

Once the Grant Agreement has been fully executed, the first tranche can be paid provided all
payment conditions are met. To release the first payment the Organisation must submit to Abt
Associates a valid tranche payment request (tax invoice) which should include the following:
(a) Business registration number and VAT registration number (if applicable and if different
from the business registration number);
(b) Grant reference number;
(c) Tranche number and payment amount requested (including GST component if applicable);
and
(d) Bank account details.

7.3

Subject to the Organisation’s Activity Proposal and Budget being accepted by Abt Associates
and the Client, subsequent tranche payments will be made in accordance with the terms and
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conditions of this Agreement. Schedule 1 of the Grant Agreement will detail the anticipated
dates and indicative amounts for subsequent tranche payments. Subsequent tranche amounts
will be decided based on the following factors:
(a) input from the Client;
(b) the Organisation’s rates of past and projected expenditure; and
(c) the Annual and Indicative Project Budget and cash plan.
Depending on the Organisation's progress in implementation the actual dates and amounts
may vary to those specified in Schedule 1.
7.4

To request a tranche payment, the Organisation must submit the following to Abt Associates at
least four (4) weeks in advance of the date funds will be required:
(a) an Acquittal Statement certifying all previously received Grant Funds have been acquitted,
at least 75% of the previous Tranche has been expended in accordance with the terms of
this Grant Agreement and the Grant funds expended are presented for acquittal. The
Acquittal Statement must confirm the uncommitted Grant fund balance and be signed by
the Organisation's Chief Financial Officer and the head of the Organisation; and
(b) a valid tranche payment request (tax invoice).

7.5

Following submission of the documents specified in paragraph 7.4 above, Abt Associates will
make a subsequent tranche payment provided the following is satisfactory:
(a) the activities for the relevant funding period must have been approved in the Annual Work
Plan;
(b) the progress of the Activity and the projected cash flow requirements; and
(c) deliverables and reports required pursuant to this Agreement (including the Grant
Guidelines) have been submitted and accepted by Abt Associates.

7.6

Once payment of Grant Funds has been made the Organisation must acknowledge in writing
to Abt Associates receipt of Grant Funds within 7 days of receipt of payment.

8. Procurement
8.1

The Organisation will use the Grant to procure goods and services, as detailed in the approved
Activity Proposal and Budget.

8.2

When procuring goods or services the Organisation must seek to achieve value for money and
apply the principles of:
(a) encouraging competition by ensuring non-discrimination in procurement and using
competitive procurement methods;
(b) promoting use of resources in an efficient, effective and ethical manner; and
(c) making decisions in an accountable and transparent manner.

8.3

The Organisation should apply its standard operating procedures for the procurement of goods
and services. In addition, the following principles must be applied to the grant funds:
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(a) There is a competitive procurement process with specifications developed, quotations
obtained and assessed and the procurement process and decision documented;
(b) Goods and services are delivered in good order and condition and in accordance with the
procurement contract and the Activity timetable;
8.4

Where possible payment is processed once goods are received or services rendered;
(a) Non-consumable items purchased with the grant for the Activity which have a value of AUD
$2,000 (or equivalent) or more are recorded in an assets register;
(b) Laptops, mobile phones, emergency position indicating beacons (EPIRBs), satellite phones
are recorded in an assets register;
(c) Purchases of multiple numbers of non-consumable items for the Activity with a value less
than AUD $2,000 (or equivalent) each where the total value of the multiple purchases is
more than AUD $2,000 (or equivalent) are recorded in an assets register (for example;
three wheel chairs at AUD $999 each or 10 desks at AUD $200 each);
(d) Records should include the following information:

8.5

•

the date of receipt of the asset;

•

the cost;

•

the purchase/payment document date and reference number;

•

description and identification number;

•

location of the asset; and

•

documents such as import papers and manufacturers’ warranties relating to
the assets must be available and on file.

The Organisation must obtain approval from Abt Associates for the disposal or write off of any
asset of AUD 2,000 (or equivalent) or more procured from Grant funds.

9. Sub-Grants to Third Parties
9.1

For the purposes of this Agreement a Sub-Organisation is an organisation listed in the approved
Activity Proposal and Budget in Schedule 3 of this Agreement as an implementing partner for
the Grant.

9.2

The Organisation must assess the management capacity of the Sub-Organisation to manage
grant monies and enter into a formal written agreement with the Sub-Organisation that includes
DFAT’s and Abt Associate’s compliance requirements specified in this Agreement.

9.3

The Organisation must seek the written approval of Abt Associates prior to distributing any grant
funds to a Sub-Organisation. A request for distribution to a Sub-Organisation must include the
following:
(a) confirmation that the proposed distribution of grant funds to the Sub-Organisation is
included in the approved Activity Proposal and Budget in Schedule 3 of this Agreement;
(b) the amount in AUD that is proposed for distribution to the Sub-Organisation;
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(c) confirmation that an assessment has been undertaken to assess the management capacity
of the Sub-Organisation to manage grant monies and a copy of the assessment;
(d) a copy of the sub-grant agreement that will be entered in to with the Sub-Organisation
inclusive of DFAT’s and Abt Associate’s compliance requirements specified in this
Agreement; and
(e) confirmation that the Organisation has complied with any Special Conditions in Schedule 1
of this Agreement relating to the disbursement of the grant funds to Sub-Organisations.
9.4

The Organisation is responsible for ensuring that funds disbursed to Sub-Organisations are
used appropriately and in accordance with the Sub-Organisation’s annual work plan and annual
budgets and the approved Activity Proposal and Budget. The Organisation must be able to
demonstrate the satisfactory acquittal of funds disbursed to Sub-Organisations and ensure that
any unspent funds are repaid. Abt Associates and the Client reserve the right to deny approval
of a proposed Sub-Organisation that is not, in Abt Associates and the Client’s opinion’s suitable
for the activity.

9.5

Abt Associates may pay a Sub-Organisation directly following receipt of the following as part of
a scheduled Tranche request:
(a) a tax invoice for the total Tranche amount from the Organisation in accordance with the
procedure set out in paragraph 7.2 of these Grant Guidelines; and
(b) a letter requesting direct payment of a designated amount to a Sub-Organisation as part of
the Tranche payment including the Sub-Organisation’s payment details.

10.

Finance Accounts and Records

10.1

The Organisation is required to manage and account for the Grant funds and must use a bank
account in the name of the Organisation. It is recommended that the Organisation use a
separate bank account for the management of grant funds.

10.2

The Organisation may use a bank account that is not for the sole purpose of the Grant Funds
but must be able to easily identify and report on the grant funds.

10.3

Any interest earned or exchange rate movements must be accounted for against the grant and
used for the sole purpose of the approved Activity

11. Reporting
11.1

The reporting requirements for the Grant are set out in Schedule 1 of the Grant Agreement with
further guidance on report content set out below.

11.2

All reports will be reviewed by Abt Associates to ensure clear alignment to the Activity Proposal
and Budget and compliance with the Grant Agreement terms and conditions. The report review
findings will be shared with the Organisation for information and/or action, as appropriate.

11.3

Financial reports relating to the Grant funds must include the following:
(a) Actual expenditure versus budget for the period and year to date;
(b) A narrative explanation is required for variations (underspend/overspend against budget
line items) greater than 10%
(c) Bank and Cash Transactions List for the period. This report to be generated from the
Organisation’s finance system;

Page 30
Version 1.4 IW_RFP Template

Commercial in Confidence © Abt Associates

IW Grant Agreement

Grant Reference No.

(d) Quarterly cash plan for the next quarter; and
(e) Asset register, with clear identification of assets purchased by grant funds (if applicable).
11.4 The Organisation must provide a copy of the Annual Financial Report and audited Financial
Statements of the Organisation within six months of the end of the Organisation’s financial
year or earlier if available.
12.

Audit of Grant Funds

12.1

If so required under Schedule 1 Item 9, the Organisation must provide independently audited
financial statements which are conducted by a certified audit professional that is not employed
by or related to the Organisation, in accordance with Schedule 1 Item 9.

12.2

Annual Audits should cover the annual grant period.

12.3

Audits on completion of the grant, where annual Audits have not been required, should cover
the period from Grant Commencement Date to Grant End Date.

12.4

Audits specific to the Grant funds must include analysis of the following:
(a) Expenditure against approved budget, with emphasis on any allocated salaries, wages and
allowances, international travel and any consultant fees;
(b) Expenditure in compliance with the organisation’s approved finance and accounting
procedure manual;
(c) Expenditure record keeping and the acquittal processes;
(d) Recording and maintenance of fixed assets (if any);
(e) Specific reporting on any payments or receivables to/from related parties; and
(f) Year-End/Grant End Date grant cash position and uncommitted grant fund balance (if any).
The output of the audit should be:
(a) an independent audit opinion expressed on the financial component of the Final Acquittal
Report and verification of the grant fund balance, and
(b) a management report outlining any concerns or issues raised, including comments made by
the grant recipient in respect of those matters.

12.5

The Audit Report will be reviewed by Abt Associates who will confirm in writing acceptance or
otherwise of the report. In the event that the audit report is not accepted Abt Associates will
provide in writing the remedial actions that the Organisation must undertake and the date by
which they must be completed.

12.6

Abt Associates may conduct a Special Purpose Finance Audit of the Grant funds annually or
more frequently if deemed necessary. The Audit Scope will be provided to the Organisation
within two (2) weeks of commencement, and the draft Audit Report and findings will be
presented for acceptance or otherwise by the Organisation.
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13.

Uncommitted Grant Fund Balance

13.1

Unless otherwise advised by Abt Associates the Organisation must return any uncommitted
Grant funds and related bank interest and exchange rate movement to Abt Associates within
thirty (30) days of receipt of written notice from Abt Associates.

14.
14.1

Grant Closure Conditions
Within sixty (60) days of the end of the Agreement, the Organisation must:
(a) submit to Abt Associates a Financial Report and Acquittal for the complete term of the Grant
which clearly identifies any Grant funds unspent or owing to the Organisation. The Financial
Report and Acquittal will be subjected to financial audit by an independent auditor in
accordance with paragraph 12 of these Grant Guidelines.

15.

Financial Report Non-Conformance – Late Reporting

15.1

A delay in financial reporting may result in a delay of fund disbursement. The Organisation
should contact Abt Associates if there are any difficulties or delays in Activity implementation
and/or reporting.

16.

Financial Report Non-Conformance – Irregular Transaction

16.1

For the purposes of this Agreement, an irregular event or transaction is defined as an instance
of non-compliance that could result in loss of Grant funds and/or the Grant funds not being
satisfactorily acquitted.

17. Minor Instance of Non-Compliance – Minor Budget Overruns
17.1

In the event of a minor budget overrun, Abt Associates will
(a) consult with the Organisation regarding the irregular transaction and obtain agreement on
remedial action;
(b) Abt Associates will provide assistance if needed, and to monitor and report to the Client until
this matter is satisfactory addressed; and
(c) Grant tranche payment may be withheld until this matter is satisfactorily closed.

18. Major Instance of Non-Compliance – Fraud, Corruption, Conflict of Interest
18.1

Any matter of actual or suspected Fraud, Corruption or Conflict of Interest will be managed in
accordance with the Grant Agreement. Grant tranche payment will be withheld until this matter
is satisfactorily addressed.

19. Major Instance of Non-Compliance – Budget Overrun or Other Matter
19.1

Any major budget overruns, will be investigated by Abt Associates. Abt Associates will provide
assistance, if needed, and will monitor and report to the Client until this matter is satisfactory
addressed. Grant tranche payment will be withheld until this matter is satisfactorily addressed.

20 Address for Submission of Reports and Deliverables:
20.1

All Deliverables and Reports specified in Schedule 1 of the Grant Agreement and these Grant
Guidelines should be submitted by email to the following address:
INSERT PROGAM EMAIL CONTACT

Page 32
Version 1.4 IW_RFP Template

Commercial in Confidence © Abt Associates

IW Grant Agreement

Grant Reference No.

Annexure C – Child Safe Code of Conduct for Partners
Version 1.3_21/11/2018

Overview
This Child Safe Code of Conduct articulates the behavioural expectations in relation to working with
children for the purposes of undertaking program delivery activities. It serves as a guide for all Partners
of Abt Associates to make ethical decisions in their professional lives, and at times in their private lives.
For the purposes of this Code of Conduct, a child is any person under the age of 18 years.
Any breach of this code will be taken seriously and may result in administrative actions or termination
of the contractual agreement with Abt Associates.
All Abt Associates Partners are responsible for encouraging, advocating and promoting the
dissemination of this Child Safe Code of Conduct. When carrying out duties for the delivery of activities,
Partners of Abt Associates have a role in implementing, monitoring and enforcing the Child Safe Code
of Conduct standards and to join Abt Associates in upholding them.

Commitment
In my capacity as the representative of an Organisation that is partnering with Abt Associates for the
purpose of delivering an Activity, I acknowledge that I have read and understand Abt Associates’ Child
Protection Policy for Partners. I understand and agree that for the purpose of this Policy, the
organisation that I represent, its employees, advisers, consultants, contractors, sub-contractors, suborganisations, sub-partners, volunteers and the like involved in the implementation of the Activity are
bound to comply with the Child Protection Policy for Partners, and therefore shall:
•

Treat all children with respect regardless of their race; colour; gender; language; religion;
political or other opinion; national, ethnic or social origin; property; disability; birth or other
status.

•

Not use language or behaviour towards children that is inappropriate, harassing, abusive,
sexually provocative or suggestive (even as a joke), demeaning or culturally inappropriate.

•

Irrespective of any local jurisdictional laws, not engage children 1 under the age of 18 in any
form of sexual intercourse 2 or sexual activity 3 including paying for sexual services or acts.

•

Wherever possible ensure that another adult is present when working in the proximity of
children.

•

Not invite unaccompanied children into private residences, unless the child/children are at
immediate risk of injury or are in physical danger.

•

Not sleep close to unsupervised children unless absolutely necessary, in which case I must
obtain my supervisor’s permission, and ensure that another adult is present if possible (noting
that this does not apply to an individual’s own children).

Where the child is 16 years or older and the other party is not more than 2 years older; and it can be established
that the child consented to the relationship, an exception can be recorded promptly on personnel files.
2
As defined under the Criminal Code Act 1995
3
As defined under the Criminal Code Act 1995
1
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•

Never use any computers, mobile/smart phones, video cameras, cameras or social media to
exploit or harass children or access child exploitation material through any medium. See also
“Use of Children’s Images for Work-Related Purposes” below.

•

Not use physical punishment on children.

•

Not hire children for domestic or other labour which is inappropriate given their age and
developmental stage, which interferes with their time available for education and recreational
activities, or which places them at significant risk of injury.

•

Comply with all relevant Australian and local legislation, including labour laws in relation to child
labour.

•

Immediately report concerns or allegations of child exploitation, abuse or non-compliance with
Abt Associates’ Child Protection Policy for Partners or this Code of Conduct in accordance with
Abt Associates’ Child Protection Policy for Partners.

•

Immediately disclose all charges, convictions and other outcomes of an offence which occurred
before or occurs during the organisation’s association with Abt Associates that relate to child
exploitation and abuse, including those under traditional law, by any of the organisation’s
employees, partners, subcontractors, sub-partners, and staff.

•

Be aware of behaviour and avoid actions or behaviours that could be perceived by others as
child exploitation or abuse.

These behaviours are not intended to interfere with normal family interactions.

Use of Children’s Images for Work-Related Purposes
When photographing or filming a child or using children’s images for work-related purposes, all of my
organisation’s employees, partners, subcontractors, sub-partners, and staff must:
•

Take care to ensure local traditions or restrictions for reproducing personal images are adhered
to before photographing or filming a child.

•

Obtain informed consent from the child and parent or guardian of the child before photographing
or filming a child. As part of this, it must be explained how the photograph or film will be used.

•

Ensure photographs, films, videos and DVDs present children in a dignified and respectful
manner and not in a vulnerable or submissive manner. Children should be adequately clothed
and not in poses that could be seen as sexually suggestive.

•

Ensure images are honest representations of the context and the facts.

•

Ensure file labels, meta-data or text descriptions do not reveal identifying information about a
child when sending images electronically or publishing images in any form.

•

Treat with the utmost importance the confidentiality of the children in our programs, and never
provide a child’s personal details to unauthorised person/s.

I understand that the onus is on me as an individual, as well as it is on every other individual, entity or
organisation bound by this Code of Conduct, to use common sense and avoid actions or behaviours
that could be construed as child exploitation and abuse (of any kind) when implementing Abt
Associates program activities. As the representative of an Organisation that is partnering with Abt
Associates, I also understand and acknowledge that it is my responsibility to undertake everything I
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reasonably can to ensure that the principles set out in this Code of Conduct and the underlying Abt
Associates Child Protection Policy for Partners are implemented by all of the Partner Organisation’s
employees, advisers, consultants, contractors, sub-contractors, sub-organisations, partners,
volunteers and the like involved in the implementation of the Activity.
Name:
As representative for:
Signature:
Date:
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Annexure D – Abt Associates Child Protection Policy for Partners
Version 1.0_21/11/2018

Attached as a separate document.
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