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Executive Summary

Introduction

This report summases the findings and recommendations of the external review of Component 2
0/ HO 2y AYLI OG Ay@SadAy3a 2F (KS Ly@gSaildAiy3a Ay
Department of Foreign Affairs and Trade (DFAT). Involving interviews with some 30 key
staketolders and analysis of more than 100 documents, the review was carried out during July and
August 2018.The findings of the study were presented for discussion at a stakeholder workshop

in London in late October 2018 his report will feed into a widerase 2 design process for IW

led jointly by the Initiative team and DFAT.

Hndings

Overallassessment
Phase 10verall, the C2 review team found that Phase 1 of Component 2 has been appropriately

2 2Y¢

RSaA3IYSR yR 4dz00Saa¥fdzZ & AYLISYSYGSR (G2 RIFIGSo® L

investing in womerowned and womeded small and mediursized enterprises (WSMES)da
gender lens investing (GLI) is deep, innovative and unrivalled internationally. Through its
performancebased partnerships with four impact investors, and engagement of leading
champions of GLI in markbtiilding, C2 is making good progress towardsiesrmediate endof
program outcomes. There is, therefore, a strong case for a Phase 2 of C2.

Phase 2The C2 strategy of partnering with western impact investors and GLI champions has
worked well for Phase 1. However, in Phase 2, C2 should: usebgised incentives to engage
AYy@Saiz2NBR o0FaSR Ay GKS NB3IA2y (2 adadlAiy |yR
three programming countries; consolidate and disseminate lessons and successes from Phase 1 in
building the business case for WSMH &1.1 investing for commercially oriented investors, in
particular; work closely with investment partners to clarify their options for exiting their

investments; and strategically provideperatingexpense support for neinvestment partrers,

local and inernational, to accelerate growth and sustainabilitythie GLI ecosystem in the region.

Directmarket interventions
The four impact investors engaged in Phase 1 have embarked on their partnerships with C2 by

building solid pipelines of prospective investeusinesses, making initial investments, and
commencing the marketing of nearly $3@flllion worth of combined new investment vehicles
targeting WSMEs and Gllhese impact investment partners (lIPs) have also demonstrated a
detailed understanding of thenportance of nodfinancial services, particularly accelerators and
business advisory support, in building their pipelines and executing deals. In addition, through
gender lens action plans required by C2, the IIPs are strengthening their own intgraeities in
GLI as well as creating significant new investment vehicles to channel capital to WSMEs.

One important achievement of C2 in Phase 2 has been the creation and refinement of a unique
model for using grants to incentsa investments in WSMEgarticularly for commercially oriented
investment funds.The main elements of this model include the selection process and criteria (led
by Ernst and Young); the mix of accountable activitigsough the deployment of investment
capital and operational sygortt encoded in performancbased grant agreements with the IIPs

Y Lt
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FigureES1: The C2/IWmodel
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Source: Investing in Wome2018

Market building
C2 has made especially strong progress in strengthening the ecosystem for gender lens investing at

the global level, particularly through its support of leading GLI champions in the consortium

managed by the Criterion Institute, the GLI workingugrand research activities of the Global

Impact Investing Network (GIIN), and tBenderSmart Investing Summit in London in late 2018.
a2NBE2OSNE o0& o02faGSNAY3I yR Of F NAF@Ay3d 5C! ¢Qa dzyF
severalofitsunits,)C | YR AG& LI NIYSNBRI KIF@S faz2z aiNBy3adkSy
effectiveness as an international player in the field.

In Southeast Asia, progress has been sblid slower. Convenings orgaed by Criterion and

others have usefully initigd in-country dialogues on GLI, finance and social change among gender
SELISNI&AE AYyOS&ai2NBEE R2Yy2NESX bDha YR Sy iNBLINBySdz
impact investing in Southeast Asia has provided useful data on key actors and fact@ss in th

SYSNEAYy3 FAStRO® | 26 SOHSNE G2 RI G Svorthingstorst Ayl a oAGHF
OAYy Ot dzRAY 3 6AUGK odzaAySadaa O2FtAlGA2y € SIFRSNR Aygd2f ¢
not been broad or deep, and targeted matching of capit@ipy with demand has not been an

explicit part of markebuilding activities.

Leveraging

C2 funding has proven to be an effective catalyst for both investment and demonstration effects,
showing promising ongoing leverage on multiple fronts. For eveltsrdcontributed by C2 toward
initial investmentsfi g 2 2 ¥ /-inve@simerk rfattﬂierédfl)mbined, have levered commitments
for another 2.14 dollars in privateector financing. It is important to note that almost all (86%) of
these leveraged privateector funds originate in Southeast Asia, mostly from Indonesia and
Singapore. While these éovestments are not classified as impact investmgrasse,in terms of
their intentionality or impact measurement, they confirm that k&sengagel, indirectly,with

Asian wealth holders and investors in Phase 1.

Vi
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Summit in London, at 1:5, has been catalytic in attracting several major banks and foundations to
becomecore funders of the event. Several publicly funded development finance institutions have
also mada@mportant contributions to the Summit.

Monitoring, evaluation andelarning

The monitoring, evaluation and learning (MEL) framework for C2 is robust and comprehensive.
The three studies impact investor cases, WSME cases, and market building targeted to the
FLILINBLINRFGS £ S@Sta I yR | Ob 2 NRahediybf chadgé.LBRyosing i
and learning processes are appropriate as well, as are the qualitative methods for data collection
and analysis. However, the framework should also include metrics that C2 impact investors are
using, particularly in the area$ GLI and social impact at the organization, portfolio and investee
levels (including the entrepreneur, employees, suppliers and customers). Publishing credible
analysis of the tracking and implications of these indicators is another area in which C2 can
become a thought leader internationally.

Recommendations
General reommendations

In light of these and other findings, the C2 review team recommends that IW and DFAT proceed to
a Phase 2 of Component 2 with a budget of up to $30 million over four years. The focus of Phase 2

should be on demonstrating the commercial business casav¥esting in WSMEs and in engaging
with impact investors and partners based in Indonesia, Philippines and Vietham and in Asia more
broadly. Exit options for Phase 2 partners should be made clear. -temideview of Phase 2

should be undertaken in the send half of Year 2 of the new phase in order to permit adjustments
and forward planning.

Detailedrecommendations
In addition, the C2 review team provides a set of more detailed recommendations of priority

projects and activities that could be undertakby C2 during the four years of Phase 2. These
recommendations are orgasgid according tasixpriority roles orcategories: Amplify, Catalyze,
Lead, Demonstrate, Build and SetExample Specific examples of priority projects and activities
that couldbe carried out by Component 2 in Phase 2 are provided for each category.

Vil
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Figure E&: Priority roles for Phase 2 of Component 2

Amplify

Achievethought leadership
through the production and
dissemination of new
knowledge products (e.g.
case studies, tip sheets),
particularly documenting
and reinforcing the business
case

Catalyze

Continue to mobilize
catalyticcapitaland
resources in 2 ways: direct
marketinterventions, and
ecosysterbuilding needed
for sustainable GLI

Lead

Maintain the focused GLI
definition of investing in

Demonstrate
Buildthe business case usi
component successes to

WSMESs while supporting the date to show early

adaptations of IIPs and
diverse perspectives in the
broaderecosystem

Assoon as possible iR2,
begin workwith funds and
investees to address and
define options for exit that
provide optimal flexibility
andclarity,and also
answerkey questions
relating, financialand social
returns at exit and the
reputation and intention of
potential buyers

indications of commercial
viability andlearning

Build

Continueto create an
enabling environment by
leveraging strengths and
experiences of all partners
and advisors

Set an Example
Leadby example in human
resource policies and GLI
reporting, to demonstrate
the IW journey for partners,
investees and supporters
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Introduction

The purpose of this report is to summeaarithe findings and recommendations of the external
review of Component 2 (C2) on impact investing of the Investing in Women Initiative (IW)
Fdzy RSR 0@ ! dZ&AGNI £ Al Qa 5 S LI NI Yy dbje@ivie ofthd NBA Iy
assignment was to reviethe component and make recommendations on the programmatic
structure and approach of C2 to achieve the End of Program Outcn&Osin Phase 2 of

IW. Involving interviews with som80 key stakeholders and analysis of more than 100
documents, the revie was carried out during July and August 2(d6= Annexes A and.B)

The findings of the study were presented for discussion at a stakeholder workshop in London
in late October 2018 (see Annex Bhis report will feed into a wider Phase 2 design process
for IWled jointly by the Initiative team and DFAT.

1.1 Background

Development interventions involvirgbmmercially orientednvestment companies and funds
work differently than other interventions. Three factors are critical: time, money and tangible
succes.

Time

How long does it take to deploy investment capital? There simgle, correcanswer, but it
takes yearsather than months Typically, investent funds arestructured as teryear

vehicles fotthree key reasonsfirst, pipeline takes time tduild, and itiselusive Second,
investing is based on trustTrust requires relationships, andatonships take time to

develop And three, tem sheets take time to negotiate, especially with inexperienced firms in
nascent markets

Figurel: Life cycle of investment fund

Fundraising/Marketing I I Commitment/lnvestmentl I PostInvestment/Exit I
* Indicative pipeline Is sourced + Due Diligence into
potential \,
: m;:“”' SRS BRSOy Investee companies *  Investments monitored for \\
+  Term sheets negotiated and ongoing performance
* m:.’ﬁmﬁ‘ﬂw::‘::?wmw signed + Exits for investments at maturity
work towards due diligence and nvestment . cln:::rlr:ntpbm Into or opportunistic sell opportunity /)
on Initial investees,
*  Starts when the first investment .
*+  In parallel, remaining capital goal I raised,
with a *hard” close when no more funders Stabes; fith deployed captil
can participate
1-3 years 2-6 years 3-5 years

Source: Athena Global Alliance, 2018

C2Z2 impact investmenpartners(lIPs)are deploying capital at an accelerated pace compared
with others, largely due t6 H @ell-structuredperformancebased granagreements,
commitment and support. Albur of the Phase Jartners had to either build representation
or significantly enhancstaffing in the region in order to be able to deploy capital. At some
level, allthe IIPs also had to integratgender lens investing3L) into their corporate culture



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

andinto their subsequent investment thesis. Baththose accomplishments wiking about
long term change in those organizations and in @hllethe rest of the investment process is
more standard and more familiar to the partners

In one comparative example, beginning in 2006, the Dell Foundation invested in education
enterprisesti the United States and India. It took seven years for Dell to make its first 15
investments, valued at US $17 million. In the following five years, the foundation made
another 28 investments totalling US $58 million. The Dell program recorded figaregi2

&SI NA® Ly Fy230KSNJ OFasSsz G4KS LC/Qa .lylAy3
partner banks around the world over four years, after which the partner banks would in turn

f SYyR GKAA yS¢ OFLAGIE (2 62 YPohigos of hegrogind 5 & S &

were required to be patient while the investment process proceeded.

Exit is the only measure of success that matters for commercially oriented investment firms.
Until there is a successful exitjsta challenge showiriese irvestorsthat the model works.
Until there are exitsC2can and should strategically socalthe numerous successes already
realised on the path to a healthy exit) orderto give confidence to the market that this is a
viable commerciahpproach It is important that defined exit options are discussed ntawv
reduce uncertainttamongpartners and irthe market, to optimge outcomes. This can include
addressing questions such &ow important are theeputation and intention of potential
buyers?Dobuyersneedto be womenrowned/led? Do they have to hawesstrong gender

equity workplace environment®Will buyersthat are impactoriented be preferred over
profit-oriented buyer®

Althoughit isimpossible to predicthe exit options available when the time com&2should
develop parameters and frameworks to reduce uncertainty and allow for optimal exit
Furthermore, these exit criteria can be published, thereby promoting continued leadership in
the space as well aseating buzand awarenesaround exit opportunities. Impaatvesting
exits are a mucldiscussed topic currently among commercially oriented funtiids yet
another area in whiclC2is providing much needed innovatipmhich comes with a

leadership phtform.

In parallel,C2can explore options and internal appetite for the uses of any proceeds from
sale. Some options to consider include:

1 Proceed<sould be used to create technical assistafamglities that continue to
provide funding to work aroundrigering constraints or to push toward under
represented WSME

1 Proceeds could be put towardperational support for partners to encourage
continued or additional investmesntn GLI in IW markets

1 Residualgould berolled over to a fund to manage or+4evest, based on pre
determined criteria established @2 This includecurrent partners, EMIIF, or other
vehicles/firms Anyproceeds from profitable exstcould thude reinvested.

2y
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Money
If investing in women were just about money, the capital maskebuld solve the problem.

Due to a myriad of cultural norms, perceptions, legislative barriers and wthey
development constraints, women are undexpresented in commercially oriented investment
portfolios as owners of businesseshe path frompoint A (the financing gapto point B
(empowered and funded womeawned SMESSs not a straight line, but rather a long and
winding path Thigs whystrengtheninghe ecosystem that creates an enabling environment
is crucial for long term success of GLI.

Fundamentally, investment is based on trust, and even more so with gender lens investing.
The strengthening of this system requires both broad and deep human infrastructure. By
accelerating and growing connections through the human infrastructure oétlesystem, the
money will flow more effectively to where it is needed.

Attention and investment in the ecosystem for GLEintheastAsia is a substantial part of
the recommendation for Fase2. In order tocatalyzeprofit seeking money to flow, other
barriers, real or imaginary, must be minis&d. To efficiently use DFAT funding, these efforts
shouldbe coordinated with other IW Components to ensure minimal overlap and maximum
effectiveness. Some examples of the specific types of ecosystem stakehlbhidfsase?
should focus time and resources include:

A Strategically buildinthe ecosystem by partnering with or financially supporting
organizations that can narrow the gap between money to investianestableGLI
businesses
o Incubators/acceleratorsiith GLI cohorts focusing on utilizing capital, not just
conveningor networking

o Networks and community building vésvis mentors, entrepreneurs, angel
investors, impact investorsjgh networth (HNW) individuals familyoffices with
education on GLImpact investing and how tmvest

0 Raise awareness among local fund managers, investment professionals and other
financial intermediaries about GLI, impact investingturns and pipeline
A Investing in human capital. Fundingesptionalexpenseso build relationships is one
of the most catalytic uses of capitgeneratinga longterm impact
o For funds or investment partners, this helps provide support éup, finding
pipeline and completing due diligence;

o For other service providers, priohng strategic financial support for travel,
networking, convening and promotionasso highlyeffective and catalytic for
sustainable GLI.

Tangible Success
AlthoughC2has had no exit® date, thereisno shortage of successes of the program.

CommeOAl ff& 2NASYGSR AyOSai2NB Attt ySSR (2
opportunity before committing time, resourceand money.Component Zhas already had
success im number ofareas thiswill go a long way towardsttractingthe attention of

investors in the region and globally.

w
w
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Fundamentally, investors are concerned wiblir areas:pipeline,instruments, portfolio and
exits. The IW program can already demonstrate success in two of these pipEdmé and
instruments) and can increasiggihow success jortfolio quality monitoring as IFasel
comes to a close.

Figure2: What are commecial investors looking for?

) _ Quantity Quiality
Financial Geography Size
Legalproduqts Type Longevity
Serviceproviders Investment criteria

Regulations

Transparency

Financial and operational
reporting

Trust

Multiple options
Ease
Sufficient financial return .
Other considerations EXItS

Source: Athena Global Alliance, 20:

The recommendations arourdémonstration andamplificationput forward elsewhere in this
report go directly towards illustrating that a business case for GCRaountries doesin fact,
exist by providing tangible examples and progress in the things investors care about to bring
about largescalecommerciallyoriented interest in GLI in Indonesia, Philippiaes Vietnam

This can baccomplished invaysthat complement the investment process, which makes it
more familiar to the intended audience:

1. Stimulate investing and shopipelinethrough accéerators/incubators and
partnerships
1 Sponsor GLI cohorts as part of larger competitions/events, potentially with
innovationXchange(ixc), Village Capital, Testars, Kinaraand other locally
sponsored events
1 Tell the stories of the investeps
T M GOKé¢ FANRG Ay@SaidySyida FT2NID[L O2K2NIa
supportingconvening). This can be done®$ or in collaboration/joint
sponsorship with local organizations or groups Tikeerasek AVPNfamily offices,
corporate socialesponsibilitypartners orangel investor grougs
2. Demonstrate thanstrumentsandthat goodportfolio monitoringexists
1 Sponsor and/or support SheE® publishing data and results of womenvned
business pipeline and performances as they launcloinigag Asig
1 Conduct research and publish findings to demystify perceptiotiseimarket
about financial instruments, regulatory environment, formal business practices
and transparency
1 Amplify success of investees and partnér®ugh knowledge production and
mobilization and through leadership.
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3. Focus ordisproving (or proving) théchattere that there is insufficient pipeline for
investable, profitable womewownedand-led enterprises in Indonesi®hilippines
and Vietnam. Change the conversation, one wagnmther.

1.2 Internationalcontext
While the International Finance Corporati@diFrChas been working for a decade, globally and

regionally, on researching, advising and financing initiatives to address the credit gap faced by
WSMEsas well as gender inequality in the workplace and access to and utilization of finance
by women,other actors in the impact investing space have been sloweete@lop

programmatic mechanisms to addregsnder inequalitydirectly. However, over the pasive

years in particular, the gender dimension of impact investing has beggaitatraction

Thanks to efforts by a number of donor agencies and development finance instit(iDés)
impactfirst funds and chamjons of gender lens investingn arrayof initiatives aimed at
mobilizing financing and other services for WSMEs have been launched at re2érsrd G/
summits (see Annex D). Through C2, Investing in Women has become an influential field
builder in addressing access to capital for WSMEsGId not only in Southeast Asia but also

at the global level. Most of this recent push for GLI has been driven by western organizations
and individuals and rarely by champions based in the Global SwitthAfrica being a notable
exception

1.3 WSMEs and WEEIn IW countries
In Indonesia, Philippines and Vietnam, encouraged by some western donors and DFIs,

governments have introduced policies and programs aimed at channelling capital into WSMEs

FYR | R@FYyOAY3 ¢2YSy QaWEEDBuytiRyephdiesrdandahs N Sy

enforced, and the programs are usually only partially implemented. In terms of external

actors, again the IFC is the leading player working on this issue, in partnership with Goldman

Sachs, providing loans and advisory support to ing&atiocal banks to increase their lending

G2 62YSyQa odzaAySaasSao ¢tKS LC/ Qa .lFylAy3a 2y 2
have been key instruments in this effort. At the same time, a variety of other local and foreign
organizations work on the nefinancial services side of the genemapital gap, strengthening

G2YSYyQa SYUSNIINRAR&SE GKNRdAdAK G§SOKYyAOIFt Faaraadl y«
incubators. Through the Patam¥rA y I NI SELISNASY OS Ay LyR2yS&aAl [
has witnesed, and supported, the effectiveness of combining the power of investment and an

accelerator program.

1.4 Impact investment actoriiSE Asia and programming countries
Many of the key actors in the impact investing and development finance space in Southeast

Asia are external players, including impact funds like SEAF and Patamar, multilateral agencies
like IFC and the Asian Development Bank, DFIs (including those of the United States, United
Kingdom, Germany, Netherlands), donor agencies (US, UK, Canada, &wlesommercial

banks such as Goldman Sachs and Credit Suisse. A wide range of microfinance institutions
both international and locals active in the three C2 countries.
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Moreover, a recent landscape study of impact investing in South Asia pubbgttad GIN,

and funded by C2, has listed a number of private eq#g)¥unds, banks, corporates and
foundations that are actively involved in impact investing or considering engaging in the field.
/I HQa 26y AYLI Olhavk o199 Bleniifiddyca pldydrsNdithe SaiiBincluding
foundations and fundsin addition,the Asian Venture Philanthropy NetwogkVPNand the

Asian Institute of Management, among others, have sponsored educational events on social
impact bonds- Thus, while the impact investing industry remains nascent in the three
countries, there are, in fact, proven and diverse organizations, both external and local, which
can anchor and spark the growth of this field ineast Asia in the years ahead. mtié/ing
these key potential partners, and assessing why they have not yet adopted GLI will be an
important task early in Year 1 of Phasesnilar to the exercise undertaken to find

investment partners early in Phase 1.

Indonesia, Vietnam and Philip@  F NB LISNOSAGSR +ta 0SAy3a NBt{IGAD
YENy]SGa 2y GKS AYyaSNYyFridAazylt adl3asSo CdzNIi K S NI 2 |
Y2y Seé¢ | yR @Ay @ Srilienc&agdionaligvgsinent phdosophiFamily

wealth drives much ahe investment, which tends to be very conservativacal funds and

investment managers are equally conservative and need to be shown the commercial viability

of investing in anything newncludingimpact investingand GLI. However, anewer

generatian shows an interest in impact investing and taking calculated risks for investment,

which bodes well for the future of GLI, and is potentially a target for outreach. In fact, only in

the lastten years have we seen genuine impact investing being drivénfdaurope, North

America and AustraliaC2is ahead of the curve folo8theastAsia.

As much as possible in C2, should engage with local partners to create buy in atetrtong
engagement with stakeholders across the ecosystem to ensure sustainabilitnd IW for
GLI This includes, but is not limited to:

A Leveraging thetrong network of AVPN in target markets
o Family offices Raisgngawareness of GLI in family offices; attémglconferences,
convering events, publising case studies to stimulate inviasent into GLI directly
and through funds
0 Animating mmersion experienceasproviding operational support to give HNW
individualsand key stakeholders real experience in meeting with potential
investees (InvestofXircle, Village Capital and Illumen Calpitave all done this
well) to make a personal connection and create fnyy
A Copartneringwith regional, large institutions thamay be able to provide resources
(funding andskilled human capital) through corporate social responsitwlitgther
divisions. For exampl&ohlberg Kravis Roberts & CHSB(Standard Chartered and
UBS are allocal supporters ofocially responsible investinthis provides thena way
to highlightinnovative workin the regionandto tell their own story. Thiswill

1 The C2 review team is not recommending that Component 2 promote social or development impact
bonds. Rather, work on these instruments indicates adarstanding by these organizations of impact
investing, which could potentially be mobkdd to strengthen the GLI ecosystem in the region
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potentially motivate them to take concrete action on GLI and investing iNES
while providing additional funding to tell the larger regional GLI stories that will
attract further investment

A Providng operationalexpensedor regional expansn of initiatives in noAW
countries in ButheastAsia such as Connecting Founders (Thaildha) provides
strategic business support for women SEww.connectingfounders.coin

1.5 Instrumentsutilised
Todate, the investment instruments ustd by impact investors and DFIs in the region have

primarily involved direct debt or equity deals, with rather conventional and limited product
characteristics.For examplelFC seeks to expand bank lending to WSWiEdirect lending to

financial institutions (coupled with advisory services) and to leverage donor money to show

the impact (financially and socially) for including women in the formal finasecbrandas

employees In Southeast Asia, C2 is uniquét$ approach to using grants to incengei
financialreturnda SS1{ Ay 3 Ay @SadayYSyd FdzyRa G2 ,iitfoktNBIF asS Ay g
directly subsidizing the return or interest rat&Vhile IW is not making investments directly,

/ HQ& LLt a wthrgefd fén8sito atizhdt pyivate and philanthropic capital for

onward investment into WSMEs. Component 1 of IW is supporting design work by Ernst and

Young on a gender bond to raise capital for El0&Hfied organizations.

Very few organizations arusing innovative financial instruments, white more prevalent

in other regions for GLI anid general The IW initiative should push this issuearigs

partners to adapt or pilot other financial products and instruments that theyadneadyusing

in other markets. In addition, there are several innovative pilot programs in other regions that
may be quite applicable in the C2 countries. C2 could support bringing these innovations to
SoutheastAsia through current partners, or with new partnerships many of the

organizations pilotinghem have a presence irn8theastAsia. Some examples include:

A Fiveyear structured finance for SMEsept or equity) (Gazelle Finance SME Fund in
Eurasia backed by FMO, OPIC and others with only one expat emiiyeg)
http://www.gazellefinance.com/

A VPOs (Variable Payment Obligations) in Latin America (Enclude/USAID/BAC Bank)
https://www.usaid.gov/sites/default/files/documents/15396/2017 PACE Enclude
final.pdf

A Social Success Note (Yunis/Rockefeller Foundation) using a debt instrument where
the investee pays badke principal andhe donor pays back interest (based
success goals)
https://assets.rockefellerfoundation.org/app/uploads/20170706180703/Sacial
Succes$Note.pdf

A Precommitted syndications for SMBvestors (P2Bivestor(US, commercially
oriented) https://www.p2bi.com/ or Impact Assets (throughdonor advisedfund)
http://www.impactassets.or¢pur_products/qgiving_fund



http://www.connectingfounders.com/
http://www.gazellefinance.com/
https://www.usaid.gov/sites/default/files/documents/15396/2017_PACE_Enclude_final.pdf
https://www.usaid.gov/sites/default/files/documents/15396/2017_PACE_Enclude_final.pdf
https://assets.rockefellerfoundation.org/app/uploads/20170706180703/Social-Success-Note.pdf
https://assets.rockefellerfoundation.org/app/uploads/20170706180703/Social-Success-Note.pdf
https://www.p2bi.com/
http://www.impactassets.org/our_products/giving_fund
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1.6 Factors constraining and promoting investment in WSMEs
Although nmany of these factorare addressed in this repgrthe main points bear repeating

here. Internal constraints make GLI challenging due to cultural norms and penegpt

faced by women who own businesses; furthermore, investors in the region are reluctant to
bring significant capitadue to perceived or real riskn addition closing the funding gap is
about providing more than money. The ecosystem must be Id@élhas already catalyzed
much change by addressing many of these challenges through smart programmatic focus
However, bringing about change from within vaticurat a pace and in a way appropriate

to the local context.

With respect to the external endnment, IW has done more than any other donor or
investor to stimulate GLI in the region by partnering vidbr firms to deploy capital

directly to womenowned busnesses. As noted earljghis takes time time to build local
trust, time to find pipeline deploy capital and ensure healthy businesses grow, and time to
exit. Thefour [IPsare on pace to greatly accelerate the conventionall50year investment
fund cycle C2should continue to push for deployment of all committed capital as quickly
asisprudentto do sa In the meantimeC2should amplify the successes already el

as well as continue the demonstration that GLI is a viable investment thesis in the region.

In order to directly stimulate investmerand perhaps other IW componeni&2should
partner with organizations similarly aligned, to build infrastructure for long term
sustainability, including:

A SeedingSheEO cohorts in Indonesia, Philippines and Vietnam

A Expanihg therelationship with Capria toonductadditional training (or include
training) for fund managers on GLlI, including different types of fund managers
through Capria Network and Capria Collaboration

A Support Next Wave Impact (VC fund of 99 vesninvesting in other GLI stanps)
in two ways: vomen angel investor trainings (grants to nprofits) and/or
operational support for aditheastAsia fund Wwww.nextwaveimpact.com This
helps to catalyze local women who can invest in other women, as wélliid buzz
in the region that stays in the regipand

A Pilot with Pipeline Equitysww.pipelineequity.conito develop tods specific to
SoutheastAsia, current partners, gender bond companies or other |bigis
GKSNB L2 glyita G2 aaO2NBé¢ O02YLIyASa 2y 3ISYR

1.7 Evidence and lessons from experience
Through insightful commissioned research and practical program implement&iand

L2 Oly KStLI G2 aGodzalé¢ Yeé [sihaswdnkeacRrend@sy Sy Sy (i NB|
being overly rislaverse, less diligent in repaying their loans or less able to generate profit

compared with men.Thanks to its Phase 1 wotky has perhaps more evidence and

lessons that any other organization in the regidnother sedions of this reportthere are

examples of how to amplify and demonstrate these succesiseaddition there have been

specific types of research that have worked elsewhere to make the business case for GLI


http://www.nextwaveimpact.com/
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that could be useful for IW to consider, incing: sponsoiing targetedresearch to help
dispel specific myths and better understanding of the credit gap (and surrounding issues) for
women SME Examples include:

1 IFC published a specific report on Vietnam on Womens3&i&ting to specific
barriers for bank financintdpat is particularly useful in dispelling myths about what
WSMEs want from a banking relationship
https://www.ifc.org/wps/wcm/connect/45¢8b503623945b2-bf4cdae2b6d7647b/Market
study-on-Womenowned-enterprisesin-Vietham_Eng_v1.pdf?MOD=AJPERES

1 Build uponthe AsianDevelopmentBankQ 2014 publicion of women SMEin the
region of general constraints and challenges with something that is specific and
actionable https:// www.adb.org/sites/default/files/institutionaldocument/34125/gender
tool-kit-msefinancedevelopment.pdf

1 Partner with PitchBook (or other similar firthat iswell respected in commercial
private equityventure capital YC) to track key indicators for \\Racked women
SME as well as successggps:/pitchbook.com/news/articles/mappiginvestmentin-
femalefoundedcompaniesacrossl0-key-usmetrosinteractive-graphiq

At the same time, it has been shown consistently and globally that successfully supporting
WSMESs requires more than increased access to finance. Lack of market irdarmat

dzy RENRSOSE 2 ISR &dzZlJLX ASNI yS(i 62N &5 AyadzZFTaOA

AYFNI a0GNUzOG dzNS¢ oF NNASNE Ydzad 6S | RRNBaaSR
mentoring and coaching, and exposure to relevant role models. Theaoekinglesson is

that financing programs must be accompanied by4iaancial services (NF®)orderfor

WSMESs t@chievemaximum success.

A second ovearching lesson is that programs using donor or blended capitat
demonstratethe business case in ordy attract commercially oriented firms. The private
sector responds well to proof, rather than anecdates the use of botlgso programs that
proactively take on thoughieadership roles to build the business case, prove (or disprove)
that sufficient invetable pipelinds availableand change the conversation in the market,
tend to gain more traction andchievelongerlasting impact.

2 Progress toward Intermediate and End of Program
Outcomes

2.1 Program logic/theory of change for Component 2 and IW as a whole
Annex C summases the main outcomdevel features of the various theories of change

(TOCsitilised by Component 2 since Investing in Women was first designed in 2015. Overall,
these TOCs have been professionally, diligently and prudently applied, and have successfully
enabled the Initiative and the Component to focus, manage, learrbarstcountatbe. The

T« U»

y
A
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Y280 NBOSyil NBGAaAA2Z2Y 2F (GKS ¢h/ X LINRPRddzOSR Ay S|
FAYLE @SIN2F tKF-aAaS m FyR OFy 3dzARS GKS 02YLRYy.
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and pacing of its proposed results over two phases are maiistie and achievableThe
newly explicated Phase 2 EoPfdsalsoappropriate and feasiblé

The reference toAsiansources of investment capital is especially importamtl necessaryln

Phase 2, for the direct market interventions sciimponent, thegrantbased incentives

model should be used with three to four local Asian impact investment partners, while C2 also
continues support of its Phase 1 IIH$he new migphase outcomes for Phase 2 are also
accurate and appropriatgndshould also include etrics involving organizational change
amongimpact investment partneras well as the gendered and social bendfitscosts)of
increased income and employment to WSME employees, customers and suppliers; the
personal gains of entrepreneurs constitute ypioine category of gender/social impadt.2 Q a

MEL team can work with the C2 team to make these adjustments. There is no need for a
fundamental change to the latest version of the theory of change for C2.

2.2 Success and limits of C2 direct market intervergion
The IW commitment to gender lens investing, as expressed through Component 2, is

unrivalled by other interventions anywhere in the world. Overall, in Phase 1, C2 has been
highly successful in selecting four strong impact investment partners, develapihgctively
utilizing innovative performanebased agreementéPBAS)building awareness of GLI and
enabling internal alignment in [IPs around GLI. Although the four partners have moved at an
accelerated pace compared with other similar initiatives, stirg) nonetheless takes time.

The partners have demonstrated early successes with their initial direct investments in local
firms and in their creation of new, ambitious gendecused investment funds. In Phase 2, C2
should support the current IIPs towctinue to deploy their capital in shalisted investee
candidates, select and engage with Asian partners, monitor portfolio performance, celebrate
portfolio success, and help define and enable investment exit strategies.

Strong results have been aché&l/by the direct market interventidd subcomponent of C2.

One important achievement of Phase 1 is the creation ofitH&C2 modebf using grants to

incentiviee investment in WSMESs. rEe criticalelements of this modedtand out as unique

and directly supporting the success of @ selection process and critefied byErnst and

Young; the mix of accountable activitieghrough the deployment of investment capital and

use of operational suppartin the performancebased grant agreementwith the partners
6yS3A2GA1FGSR 0@ / H & (GLI%RCHA PlansypportedibyiNdiGritSe® Q S @2t OA
Institute (CI). Regular reporting anmonitoring, evaluation and learnin/lEL) activities

complete this model. The IW2Gnodel is potentially replicable by other actors in the region

2 At the goal level of IW as a whot,the completion of Phase it,may be worth reexamining the

coremetricsoB 2 YSYy Qa SO2y2YAO0 SYLRGSNNSyGo ¢tKS /v Y2RSt 2
and its marketbuilding activities have underscored the broader scope of empowerment benefits that

Oy | OONUzS 06S&2yR (GUKS AYRAQARdzZ f ondieNipoyerngeyti NB LINS y S dzN.
gains can be reakd through the investment process by employees, suppliers and customers of

investee companies. Moreover, such empowerment gains can be made at the level of investment
partner-organizations, which should be reporting siach metrics as, for example, numbers of women

board members and investment managers.

10
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and, indeed, around the world. IW should use its MEL and research activities to generate and
disseminate accessible knowledge products on the model.

Table 1 lists the criteria used tentify, screen and select the impact investment partners for
Phase 1. Candidate organizations were scored on these criteria and due diligence undertaken
on a shorter list. Selected organizations were then invited to submit detailed proposals on
how they would use investment capital and operating expenses support from C2 to increase
investment in WSMEs in the three C2 countries while strengthening them on GLI capacity.
Note that with regard tacriterion 2b, not all of the 1IPs deploy debt financing;esavalso use
equity.

Tablel: Selectioncriteria for C2impact investment partners

Criterion Description

1 Target recipients are WSMEs

2a Application of grant towards catalytic purposes
2b Deploying debt financing to WSMEs

2c Likelihood of securing third party commitments
2d Target earlystage WSMEs

2e Provision of technical and/or ancillary services
3 Impact measurement

4 Ability to demonstrate additionality

5a Logical and viable commercial structure

5b Capability anatapacity to deploy funds

5c Complementary with existing partners

5d Identifiable pipeline

6 Existing gender lens practices

Source: Ernst and Young, 201

Figure3: The C2/IWmodel
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- Based
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Source: hvesting inWomen, 2018
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The second area of achievemeéntthe market interventions subomponentinvolves the
innovations and results @mall Enterprise Assistance FungEAJand Patamar, in particular,

in building their pipelines in different ways and selecting angatiating commercially sound,
impactful deals with WSMEsand also in demonstrating significant privegector leverage in
some cases. Moreover, in developing new financing vehicles (SWQFAI! C 2 2 YSy Q&
Opportunity Fund] and employing nofiinancial supprts (the Kinara accelerator), the

partners are expanding the GLI sector while pursuing fBi#based objectives with IW.

Overall, the IIPs have commenced the marketing of nearly $300 million worth of combined
new investment vehicles targeting WSMEs &id.

Finally, each of these partnarsand now the Round 2 partners, as welias begun their

unigue journey in integrating a gender lens into thevestment thesis and procesnd into

their overall organizational governance and strategy. The main elesod partner action

plans are summased in Table2. Through its support of these change processed]®Xare

tangibly demonstratingnow impact investors in the region and elsewhere can intentionally

retool policies, and strengtheR Yy @S a G YSy G OF LI OAGASasx (2 | RGIyOS
empowerment.¢ KS&S | QGA2y LXFya NB GKdza 'y AYLRNII y(
ensure sustainable change long after the IW program concludes.

Table2: Elements ofgenderlensinvestingaction plans

Investment thesis

Investment process

Practices to support action plan implementation

Coaching and additional data

Key performance indicators and incentives for investment team
Human resourcepolicies (e.g. parental/care leavegxual harassment, etc.)
Structures (e.g. internaltnan Resourcescommittee)

Organizational buyn

Focal point

Diversity (gender, race) of regional and global investment committees
1 Postinvestment engagement

=2 =4 =4 -4 -8 8 -9

Source: Investing in Women, 201

In terms of the pacing of the partners in placing their capital in investee firms as well as in
pipeline development and fundraising, SEAF and Patamar are progressing within the norms of,
or better than, the performance of comparable funds and prograkivhile the partners

should be pushed to hit their deadline targets for placing their investment capital in local
companies, the screening and due diligence processes are proving to be more labour
intensive than expected.

2.3 Success and limits of C2 markeilding role

Criterion Institute
The Ciriterion Institut€Cl)is an internationally recogsed thought and practiceleader in

gender lens investing anmdobilizingfinance for social change. In Phase 1, C2 has retained C
for two years to carry out multie tasks, including: providing advisory support to IW and its
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partners, conducting research and tools development, facilitating GLI workshops, managing a

gender lens advisory group, engaging investors and supporting C2 MEL activities. To

implement this st of activities, Ccoordinates and mob#es a consortium of leading GLI

champions based in the west, including Catalyst at LéEde(connecting IIPs with potential

co-investors), WomenStatBroject(on data collection and analysis), Value for Women (o0

gender analysis), AVPN (on engaged philanthropy in Asia) and SheEO (on activating women to

raise rotating funds for wometed ventures). Foritspart)@ad 62 NJ Y6AGK /v KlFa&a Sy
Institute to refresh its noAW regional contacts and build new IsWwith development

organizations in the region.

Through its training and coaching in GLI of SEAF, Patamar and Root Qdmgagxerted a

positive,outsized impact on the investment practices and organizational policies of the IIPs of

C2, supportingtteir creation and refinement of GLI action plans and tools and metrics to

deepen and strengthen their work, pushing them to the leading edge of practice in this field.

CARa AYyUNRRdzOUA 2y & -irkést@r§fordifeasizingi |I® Rin itslfiduiidifgs O 2

efforts, @ has built trust with and demonstrated the value of engagjmgnder experts from
RSOSt2LIYSYyld YR OAQGAf a20ASG& Ay [/ HQ& LINPINIYY.
entrepreneurs. Several units with DFAT have expressedMpOA | GA 2y F2NJ G6KS Lyad
guidance and insightd_ooking ahead, howevehe advisory consortium should move from

convening to actiond should consider expanding its consortium to include more Asian

champions and engaging substantively with a wigerge of local investors. Fidbdilding

efforts in Phase 2 should emphssimatching supply of capital with demand from WSMEs,

andengaging more Asian investors in GLI capacity building, while facilitating the building of a

diverse GLI ecosystem in Soeast Asia.

The GIIN GLI Initiative
C2 haslsoprovided financial support to the Global Impact Investing Netw@kN)to

implement its GLI Initiative. This effort involves, under the guidance of a small advisory

committee of experts (on which C2 is represented), a GLI working group for GIIN members to

share strategies and learning, quarterly webinars led by practitreard development of a

database on member GLI strategies, tools and metrics. To date, these activities have attracted

the engagement of nearly 30 GIIN members (with 12 members contributing to the database

as ofmid-2018), but participation is likely tagw with a faceto-face working group meeting

planned for late 2018. Some GIIN investor organizations (e.g. Sarona/MEDA) aresegcogni

f SFRSNE Ay D[ L LINI Ol Paxé&rarand RootrChdiahs welsd the.J- NIi y S NA =
Criterion Institute, Catgst at Large and the IFC. Given this body of expertise, it is reasonable

to expect the GIIN to accelerate the pace of its working group actiuiti2g8182019

/ HQAa &dzZLJLR2 NI 2F GKS DLLbQ& D[L LYAGALIdStA @S L2 aAl
important western knowledge centre on impact investing. In eady leveragingutcome,
Ftt26Ay3 / HQa S| Ramae Yankak @azdedl 2 Y$50{020 gk A & ¢ 2 NJ =
26 NR DLLbQ&a ¢2N)] 2y D[LO®

C2 has also funded the GIIN to provide gesé services. The first major output in this activity
stream, published iQuarter 2 of 2018wasThelandscape for Impact Investing in Southeast
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Asig which analyzed a data set of impact investments in 11 countries in the region between
2007 and 2017, ith deeper dives in Indonesia, Philippines and Vietndime report gained

solid media coverage on finance and impact investing platforimong othertop-line

findings, the study points to the dominance@FIdn the impact investing space in the region
Moreover, none of the DFIs were found to be intentionally investing with a gender lens.
Notably, the GIIN study teamterviewed a number ofsian venture and impact funds,
foundations and networkerhichcould be potential collaborators with C2 in Phase 2.

GenderSmartinvestingSummit
C2 has played a key role as a prime funderiaond the planning committee for the Gender

SmartlnvestingSummit to be held in London in late 2018. C2 will host aesidat and has

encouraged the participation of a strong contingent of IW stakeholders (including DFAT and

IW staff, [IPs, ecosystem builders and program reviewers, among pthers / H Q&4 FA Yl Y OA | €
contribution to the Summit coAUD$100,000 helped to crowd igrants and other

contributions by other publicjunded and private organizatiors.

As the GIIN research confirmed, over 80% of impact investie@outheast Asia have

originated in North America and Europe. Since C2 sought to influence the globet impa

investment industry, it was an astute decision to start with established western funds.

generak / H Qud of dadkesbd@ding activities has been strategic and effective in

mobilizing some of the most influential and skilled allies posdilzlsad in the westto

support its agenda of investing in WSMEs and promoting i&kwever, here have been two

main limits of this work. First, there has not been enough time for the@abY LI2 y Sy i Qa ¢ 2 NJ
to achieve maximum impact. Second, this maitkeilding work has not engaged deeply

enoughwith local and other Asian actors. Phase 2 woutd/jale an opportunity to address

both of these areas and optisa the results of this subomponent.

2.4 Appropriateness of GLI definition

¢KS /H FYR L2 fSIFIRSNBKALIQA FARStAOE G2 I F20dz!
womenowned andled SMEs is the importance of economic empowerment for women

cannot be underestimated. However, from an investmthdsis perspective for a

commerial financial institution, by the time filters for WSMEs, of the appropriate size and

scale, with exit options, in Vietnam, Indonesia and Philippines are applied, the market size is
substantially narrowed. It is precisely for this reason that the IWnaragdefinition of GLI

aK2dzZ R NBYl Ay Fovedmosdnt SR < a 6 azioPye/dispdve, for

purposes of business case, that WSMEs are a viable commercial investment segment, or to

help define under what circumstances that holds true.

At the ame time, acknowledging and supporting the larger GLI ecosystem with broader
definitions is paramount to illustrate that GLI encompasses a variety of approaches, and

3With UBS as the lead sponsor of the event, other notable supporters include BNY Mellon, Ernst and
Young, Morgan Stanley, Trillium Asset Management and Unilever; Talth IHeundation, Linked
Foundation, Open Society Foundations, and Sasakawa Peace Foundation; CDC, FMO, IFE, the Inter
American Development Bank and The Netherlands government; plus the Pax and ImpactAssets
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that each organization can find an appropriate definitigkt.the level of the ecosysteng2

has supported convening and training activities through the Criterion Institute and the GIIN

GKIG KIS SYONX OSR I RAQGSNAAGE 2F OASga Fo2dzi |
multiple definitions. In the view of the C2 review team, overall, tiiegent definitions at

these three levels Component, IIPs and ecosysterare all valid and should be maintained

in Phase 2.

Each of the four partners is utilizing a slightly different variation on GLI. It is important that
C2 and the partners share theosy of why the modificatioa(geography, increase deal size,
addzLILI2 NI O NRBIF RSN 62YSyQa SYLRSSNYSyiGs adNBy3IdKS
they support the investment thesis and business das@ach partner SEAF and Patamar,

in particular, have bilt their GLI capacity and action plans with C2 supplrtdoing so,

they have, organically, broadened their own operational definitions, anticipating both
impactinvestor interests and pipeline requirements. In the case of Root Capital and Capital
for Development (C4D) Partners, these Round 2 partners have brought into C2 their own
broader definitions developed through previous work elsewhere. The application of these
definitions in practice is now part of the demonstration of the business case arne

IIPs have embarked.

Responding to challenges and evidence presented by partners to gain the most traction for

GKSAN) odzaAySaa OFaSsz AyOf dzRAegfSH Ww2XEORE SO02y2Y.
is a highlight of the C2 approach and a testamenti®¢ommitment to GLI in the region.

One of the strengths of C2 in Phdskas been supporting each of the four partners on this

journey and responding to requests from partners to develop pragmatic definitions for

different players, in order to support éhbusiness case. This approach and the results

should be a key focus to amplify the success of C2.

2.5 Organizational change within partner funds and organizations

'y AYLRNIIFYy(d FOKASOGSYSyYyid 2F tKIFLAS m Aa GKIFG [/ H
leves of organizational change within the impact investment partners. Each partner has its

own approach to and tolerance for changing its organizational culture as it integrates GLI. C2

should celebrate the fact that these partners have been willing to comthis journey and

should tell their stories regardless of how far they have come or the challenges they will

encounter along the way. In fact, the organizational changes already underway among the

IIPs are impressivedighlights include:

1 Rooted in anale-dominated culture, SEAF has engaged diligently with GLlI, raising
internal awareness and generating an investment thesis that it hopes to take global.
The SEAF team has also developed a gender equality scorecard to be used in SWOF |
and Il and SEAKide.

1 As it has embraced GLI, Patamar has sought to change its corporate ethos and embed
GLI across its own ecosystem of investees, accelerator and investment methods, in
the process also creating a new gender assessment tool.
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91 Forits part, Root Capitadlready a leader in GLI, has viewed its work with C2 as an
opportunity to turn the mirror on themselves and reassess their internal biases in
investment practices and marketing. With strong selection screens and ongoing data
collection on the gender pesfmance of its investee firms, Root is taking steps to
deepen its staff capacity in gender and financial literacy.

9 Fnally, C4AD PartnerBas embraced GLI as part of its operating model; in fact, its
agreement with C2 contributed to catalyzing the spfhof the new partner ofC4D
Partnersfrom ICCO and C4Partner®) Ay @SaidyYSyd (GKSaAxao

For all four 1IPs, these and other changes can be directly attributed to the C2/IW incentivizing
grant model, and particularly the efforts of C2 staff and the Critemastitute in, respectively,
implementing the PBAs and developing IIP GLI action plans.

2.6 Leveraging through early investments
C2 funding has proven to be an effective catalyst for investment and demonstration effects,

showing promising ongoing leverage onliiple fronts. For every dollar contributed by C2

toward initial investmentsii 42 2 F / H Q& A Y LJ (xdmbikeddéva léver&dy & LI NIy
commitments for another 2.14 dollars in priva®eS O (G 2 NJ T A y | ype&rforyhande in t I (I Y I NI
this area has been very strong.

Furthermore, it is important to note that almost all (86% or about AUD 5.15 million) of these
leveraged privatesector funds originate in Southeast Asia, mostly Indonesia and Singapore.
While these canvestments are not classified as impact investments per se in terms of their

intentionality or impact measurement, they underscore the fact that C2 engages, indirectly,
with Asian wealth holders and investors in Phase 1.

In ecosystem building, the leveragin NI G A2 FT2NJ / HQa Smsftindstinglzi A 2y (2
Summit in London, at 1:5, has been catalytic in attracting several major banks and foundations

to become core funders of the event. Several publicly funded development finance

institutions have o made substantial contributions to the Summit.

2.7 Contributions of operational support to investors
One of the strengths of the C2 model in Phase 1 is its provision, through the PBAs, of grant

funds to support the operating expenses of lIPs. These baoiivhs to fund operating

expenses accelerate success. Effective investment is built on trust among investors and

investees. Operational support from C2 grantsonii Ay @Sa i 2NERQ 20t LINBa
the hiring of locally based staff or more frequesite visits), increasgphysical face time, and

more substantive relationshipuilding, all helping to accelerate the pace of gender lens

investing on the ground. Operational support enables investors to find and build their

pipelines of investee candities, conduct more thorough due diligence, and negotiate

appropriate term sheets as well as more effectively mebidapital from limited partners and

co-investors.

Investing in human capital will be critical in Phasé-@nding operating expenses taild
relationshipssone of the most catalytic uses of capital. As witnessed in Phase 1, this type of

16



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

support helps funds and partners with sgp, finding pipeline, and completing due diligence.
Similarly, Phase 2 should support ecosystem stakeholdwt€atalysts, especially local ones.
For other players, like service providers, providing strategic financial support for travel,

networking, convening and promotion is highly effective and catalytic for sustainable GLI.

2.8 Appropriateness of grants versuther blended finance mechanisms
IW is not the first development intervention to use grant funds to incesdiiivestment in

SMEs. However,iithe firstin the GLI space to use grants to offset operating expenses for
commercially oriented firms, rathéhan offering a subsidy for returns or interegt. H Q& G Sy
year PBAs with Phase 1 |IPs cover operational expenses as well as investment capital and
incentives. These incentives do not distort the market. This approach and model can be used
with other stakeholders in the ecosystem in Southeast Asia, including Asian and regional
investors,or norHinancial service providersy build local buyin and demonstrate

commercial investment viabilityFundamental to the success of this approach is that C2 is not
providing gramfunding to carry out tasks that the organizations would not normally

undertake. Instead, C2 is providing a subsidy to accelerate the pace at which an organization
can expand and participate in the ecosystem, and to ensure quality ansrfediuactivities

the organizations have shown proficiency in other geogreplor programs.

Other actors, like the IFGoldman Sachs collaboration, offer access to debt caitdlequity
with potentially offsetting financial incentivemd advisory supporto spur local banks to
develop programs foWSMEs. Still others, like Global Affairs Canada with angel investors in
Indonesia, provide more traditional, shesgrm grants. The C2/IW grabased model
complements but does not duplicate these and ote&ategies.

2.9 Effectiveness of GLI ecosystem building and knowledge building

Ecosystenbuilding
Overall, in Phase 1, C2 has made especially strong progress in strengthening the ecosystem for

gender lens investing at the global level, particularly through its support of the champions in

the advisoryconsortium(spearheaded by Criteriorthye GLI workig group and research

activities of the GIIN, and now the GendgmartinvestingSummit. By bolstering and

Of FNATeAYy3 5C! ¢Qa dzy RE NHaieties R seyedal df itg Bnits; @JlajidA OF G A 2
Kl @S Fftaz2 &aiNBy3ilKSyByrndefe&iveheSdds dMlintérBatiana®d ONB RA
player in the field. In Southeast Asia, progress has been solid but slower. Convenings

organsed by CI and others have, usefully, initiategcauntry dialogues on GLI, finance and

social change among gender ex{s, investors, donors, NGOs and entrepreneurs. But, to

date, links with local institutional and HNW investors (including with business coalition leaders

involved inL 2 Qdmponent 1) and fund managers have not been broad or deep, and targeted

matching @ capital supply with demand has not been an explicit part of malkétding

activities. These issues can and should be addressed in robust fashion in Phase 2.

At the same time, it is important to emphasithat a central part of ecosystem building and
knowledge mobilization in the final year of Phase 1 and throughout Phase 2 revolves around
the journeys of the impact investment partners in adapting and aligning their own versions of
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GLI to market conditions and opportunities. Their various strategaiigs and tools all
constitute elements of the business case that each IIP is building for investing in WSMEs.
Telling their stories will go a long way in the market to raising awareness and providing role
models for others to follow. Although muchBhasel has beerctoncernedwith these

journeys, the long term change they will manifest is only now coming to ligehase 2, C2
should amplify these stories, and continue to raise awareness of GLI in a manner that
encourages new investors to embark treir own GLI journey, adapt and shape their
company culture and ethos, and optisaithe commercial viability of their investment
portfolios.

Research anéinowledge nobilization

2KAfTS /v R2Sa y20 OdzNNByilfe | Qitshpporthit§ aSt F 2F L2
partners to create practical knowledge products, such as the Crit&taamar collaboration

on a gender assessment tothe newly launched SEAF Equality Scoreéald) 4 KS DLLb Q&
RFEGlIorasS FT2NJ Ada YSCoasNexgRated &t tReSWEL dnifiibd 4§ SIA Sa @
planning IIP and investeeompany case studies. However, C2 still could do more in this area,

especially by commissioning specific research projects that generate deeper insights on the

business case for investing in WSMEseally August 2018, Ci8sued a request for proposal

(RFPF 2 NJ NBaSI NOK LINP2SOiGa a2 SELI YR dzyRSNARGE YRA
promising growth sectors and unservadderserved areas, and highlight evolving approaches

FyR G22fa GKFIG SYyKFEyOS Ay @SaliMSRFRIis &diepia i dzy A (G A S
right direction. C2 should, in particular, encourage proposals from local consultants, think

tanks, institdes and universities that could also potentially partner with the Component in

Phase 2.

2.10Rangeof investment instruments available
The C2 review team did not have the opportunity to review the term sheets negotiated

between investees and IIPs, and thus liasted ability to comment on the investment
instruments being used by partners. It would be useful to assess the extent to which these
instruments are preferred or perceived to be useful by WSMES focused research on
products used in the market amtoducts for which there is demand

In Phase 2, there is the potential for C2 to explore instruments associated withardn

financial institutions, financigkechnology or alternativdinancing players that employ

innovative technology, quantitative drqualitative data collection and analysis and

alternative distribution channels. It would also be possible in the next phase to pilot other

instruments such as cash flowased lending, assdtased lending, and various kickers in

mezzanine debt or deHtke equity structures in alignment with C2 outcome targets and

G2YSYyQa SO02y2YAO SYLRGSNY¥YSYy(d Y2NB 3ISYSNIrtte Iyl
market positions, industries, growth stages and capital needs of WSMEs.

2.11 Appropriateness of expanding beyotite three current countries

The guestion of whether or to what extent Component 2 should expand into other countries
is another key choicpoint for the design of Phase 2. There certainly is a case for expansion.
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The first group of aigligible countrieghat should be considered are in Southeast Asia:
Myanmar, Cambodia and Laos. A more ambitious expansion could also potentially involve
selected South Asian countries, particularly Bangladesh, Sri Lanka and Nepal. Generally, the
advantages of expansiondinde extending the reach and influence of the mission of
Component 2 (and of IW and DFAT), mobilizing impact investors to increase investment flows
to WSMEs in these new countries, and broadening the ecosystem of players in the regional
GLI ecosystem. Aang the disadvantages of the expansion option are that C2 would need to
expend considerable frortnd time and effort assessing these new markets and identifying
potential partners with a presence there, the three Southeast Asian expansion countries offer
only small (Laos, Cambodia) to medisined (Myanmar) market opportunities, and these

three countries already host a heavy presence of western and Chinese development and
investment capital and, Cambodia,particular, issaturated with microfinance ingtitions.

However, there is also a very strong case for C2 remaining focused on Indonesia, Philippines
and Vietnam, the three largest countries in Southeast Asia, with average GDP growth rates of
about 5% per annum and expanding middle class populatibogher, the scale of unmet

need in these countries for investment in womewned and-led SMEs remains very

substantial. In Vietnam, for example, the IFC estimates that there are more than 40,000
registered WSMEs facing an aggregate financing gap ofL123iillion InIndonesia WSMEs
represent a $6 billion market opportunity for lenders and investors. In Philippines, 80% of
WSMESs remain underserved by bankéoreover, C2 and its partners are steadily building the
deeper, detailed knowledge and strorgelationships in these marketbat will enable them
tooptimisS GKSANJ 2dzi O2YSa o6& (GKS SyR 2 Toutdbel 84S Hd
quite substantial but it will also be finite; focusing limited programming funds on the three
bestunderstoa and largesmarketsin the regionis also an administratively efficient use of
resources.

While both options have meritherefore,the C2 review teamstronglyrecommends that C2

not expand into additional countries but instead use Phase 2 to deepaamaden its

activities and outcomes and maxmaithe sustainability of its results in its three current
programming countriesC2 has made much progress towards the business case in the three
current markets. While it is early in the investment cytthere are nonetheless many early
successes that can be promoted as base or best cases, to serve as learning tools on what is
necessary before entering other markets. Resources would be much better spent moving
towards definitively demonstrating the caserfcommercial investment in WSME in these

GKNBS YEN] SGas NFGKSNI GKEyY aLINBIRAY3I /HQa STF2

the case in more countriées.

4One possible exception to this could be a sm@min which another bilateral donor or major

foundation became a ctunder and brought additional resources into Phase 2 of Component 2. In such
a scenario, C2/IW could work with the-fumder to develop a manageable plan for expansion, including
an ingease to the staff complement and operating budget of C2 itself to implement this expanded
mandate In this scenario, the option of adding countries in Southeast Asia (Myanmar, Cambodia and
Laos) or selected countries in South Asia (e.g. Bangladeshnkai Nepal), could be explored.
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2.12 Appropriateness of expanding to regional cities within countries
Engaging with women entpgeneurs and investors where they are based is fundamental to

investment success. H Qa AYLI Ol Ay@SadyYSyd LI NIYSNER KIF @S N
development and investee selection processes in the largest cities of theghsgeamming

countries. Nobnly are innovative, commercially viable companies led by women most likely

to emerge from such major urban centres, but investors operating out of these centres also

seek proximity to investees for efficient due diligence, governance, advisory and miagito

activties.

At the same time, howeveall three economies featunmajorsecond and thirdtier cities

with substantial populations and dynamic economies whichadgehome tomanypromising
WSMEs.C2 impact investment partners are, in a haturadgression, already beginning to
engage with regional cities. In Indonesia, for example, Patamar and Kinara have promoted
GKSANI | OOSt SNF i2NJ LINPANI Y Ay &aAE OAGASaO® C2 NJ .
sector requirait to engage with regnal cities and rural areas as it targets investees

operating in its priority value chains of coffee, cocoa and coconut. C2 should monitor the
reach of its partners into these areas and document insights and lessons that may be distinct
from experienceri the largest urban centresProviding that GLI is a viable commercial
undertaking for investment funds will entail showing sufficient pipelireorder for that to
happen, the pipeline must be diverse in terms of sector, stage and geography. Tthera
important factor in favour of the IIPs shifting from capital cities to other regions where
WSMEs also exist and need funding.

3 Efficiency aneffectiveness oprogram
management

3.1 C2 complementing and/or duplicating other activities by DFAT and

other donors
C2 activities, models, experience and advice have beesQURi I YR | LILINBOALF 6SR 0@
DSYRSNJ 9ljdz- ft Até@ . NIYOK la ¢Stf +ra o6& (KS 5SLI NJ
innovationXchang@xc)® /I HQ& 62N] O2YLIX SYSyGa G4KS I OGADA G
G2NJAy3 G2 SyadaNB GKFG Ada NBfearpogayhimdid LI A G K (|
instrument, the Emerging Market Impact Investment FYBMIIF) is also complementary.

SoutheasAsia is home to a wide range of other donand DRled programs in WSMEs and

gender lens investingAmong the key players in this space are: the Department for

International Development (UK), the Banking on Women and Gender Secretariat of the

International Finance Corporation, Asian Development Bank, FMO (the Dutch development

oFyl10x !'{1L5% GKS H- 22YSyQa LYAGAIFIGADS 2F GKS
American DFI), and the \AHE initiative of the @. These efforts coincide with a neogeneral

push in recent years among multilateral and bilateral donor agencies and DFls to advance

sustainable development gEEDG Goal 5 of gender equality through development

FAYlIyOSo® 2 AGK AGa F20dza 2y Ay ddmwasielldsitay 2 { a9a.
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most potentially useful collaboratorsA y Of dzZRS (G KS LC/ Qa Aty RSNJ { SONEB
donorWEFlIInitiative. Efforts should be made to explore potential cooperation with these
players in the final year of Phase 1 and the initigryef Phase 2.

3.2 Adaptability and flexibility of Component 2
While faithful to the EoPOs for Phase 1, Component 2 has also demonstrated considerable

adaptability and flexibility.One of the strengths of C2 has been its ability to locate, vet and
create innovative partnership agreements with relative spekthreover, the ability of. 2 Q a
program management team to respond to partner requests for accommodating adaptations
of the GLUbefinition has been highly productive, particularly considering the limited direct
experience of some members of the IW and DFAT teams in how investment funds are
structured and managed.

Anotherexample of flexibilith & / v Qa Sy 3 FBofitSoguvlopthdntoriedte y 2 v
[IPs in Round 2 to complement the commercial orientation of its two Round 1 fund managers.
¢KS ySEG GSaid 2 furnbmte &xteht Blwhiih thé Gotpoiedt cahn hdwf

shift from engagement in Phase 1 with primarily vezat to increasing collaboration with

Asian and regionaHlpased partners in Phase 2. The C2 review team expects this transition to
occur effectively and efficiently.

3.3 Meeting private sector expectations
While the IIPs are making some progress in attnacprivate investors to individual

investment deals and mobilizing private capital through their new vehicles and funds, such
private actors so far tend to be impact funds, HNW impact investors or foundations, or local
private investors with family or pte-based links to investee firms. However, for investors
taking a purely commercial approach, C2 is a considerable distance from meeting their
expectations. Because any commercialignted financial intermediary needs to see
guantifiable financial redts, C2 should gather relevant data now and publish the results
good, bad or ugly. C2 and its partners should continue to sscatid push GLI in the
investment community.GLI and impact investing abecoming more mainstream, and it is

only a matter dtime before GLI is taken seriously by major private investors. Five years ago,
few would have expected tha€ohlberg Krag Robertsvould be pushingnvironment, social

and governance indicatoend SDGs todaypr that BlackRockMorgan Stanley, I Nt | @ Q& 2 NJ
Goldman Sachsould become prominent promoteiof impact investing.

3.4 Effectiveness/efficiency of performance agreements with impact
investing partnes

The innovative performanebased agreements with IIPs, and the flexibility to discuss partner

plans, refinements and adaptations under the PBAs, constitute major strengths of C2. In

general, the agreements have been implemented effectively and efficiently by the parties.

The implementation process could have been accelerated somewhat if CZtegkdo its

own investment expert to advise on how private equity deals and investment firms are

structured, their operating models and constraints, and when and how they can integrate

blended finance. Currently, a major issue for IIPs is that theis&ategies from individual
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investments are uncertain. It is important for the parties to the PBAs to agree on acceptable
exit options as early as possible in Phasé&& noted, understanding and agreeing on a clear
set of exit options in advance will sure that successful exits will happen when the timing is
right.

3.5 Management of programmatic and DFAT risks
C2 is diligently, prudently and professionally managed. The Component team has put in place

a group of policies, practices and tools that combinsigmificantly mitigate programmatic

and DFAT risks. These include rigorous partner selection, quarterly reporting by C2 partners,
semiannual monitoring meetings with partners, and the use of PBAs with 1IPs andass#

agreements with markebuildersto hold partners accountable for activities and outputs and

for staying on budget. Furthethe new interest of IIPs in regional and rural centres and in the
ISYRSNJ YR a20AFf AYLIOGA 2y 2{a9 SYyLX2eSSaz a
position n relation to poverty reduction, an area in which the Component was neither strong

nor explicit in its early years.

3.6 Appropriateness foscope and resourcing of Component 2
C2 accounts for nearly twihirds of al IW programming expenditures, projected taab$19

million by the end of Phase 1As such, it is the largest IW component in budgetary terms.

And within CR grogram spendinghe largest elements are PBA grants to the four IIPs,

totalling nearly $16nillion for Phase 1.Component zhas demonstated its ability to use this

level of resourcing effectivelyMulti-year PBA grants ranging from 8@lionto $5.5million

provide investment capital and operational support tailored to IIP strengths and plans in the

region. Phase 2 of C2 should provide some modest additional support to the Phase 1 IIPs to

refine and disseminate their tools, lessons and other knowlgatgducts. Some of the

budget for Phase 2 should be used to supplement the individual PBA budgets of ¢iirsent

odzi F fFNHSNJ LINPBLRNIAZ2Y 2F (GKS 0dzR3ISH aK2dZ R 0
1 experience, all of these Phase 2 expenditures by C2 should be made on the basis of clear

2dzi 02YS& FyR SELISOGI GA2yas e tmeKWotkingwith O2 y i NA 6 dzi ;
carefully selected Asian partners or investors should be psedtin Phase 2.

Intermsoff HQ& 0dzRISH Ay t KIF &S MC2WasHBoleNd eSettivelydzA  RA y =
utilise this level of resourcindt is expectedhat these expenditures will total $21illion by

the end of Phase 1. The allocation to the GIIN for working group and research actisities

the largestof these costs. Other key allocations entailed the retainer agreement with the

Criterion Institutel Y R/ H Q& 02 y (i NRA-SndaitldvesghgSurgmit.iLlockingd Sy R S NJ

ahead to Phase 2, C2 should shift its emphasis to increasingly working with local-market

building champions, while building on the excellent work in Phase 1 of the western partners.

Thisshift should also involve continuing to convene to build human infrastructure, while also

ensuring that action is being takemegotiating a substantial, mufyiear partnership with

AVPNlocal SheEO groups, Next Wave Immaatther local networks workig with investors,

seeding the establishment oftional networkson GLI or impact investingnd cehosting a

ISYRSNJ adzyYYAlU Ay {2dziKSFad !'aial FINB FY2y3a (GKS |
for the next phase.
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In Phase 2, Component 2 shoglghtinue to focus on narrowing the investment gap with
financing, by sponsoring ges/investments with GLI cohorts of incubators, in partnership
with angel networks, incubators or other-sponsors. In this way, C2 can act as a passive co
investor tohelp stimulate investment, ristaking and knowledgéuilding among local

investors andnvestorgroups that otherwise might not participate.

3.7 Suitability of MEL framework, metrics, reporting and learning
Overall, the MEL framework for C2 is robust and paghensive. The three studiesmpact

investor cases, WSME cases, and market buildarg targeted to the appropriate levels and
FOG2NR Ay [/ 2YLRYySyd WX FTNIYYSR 20SNIrff o0& /HQa
processes are appropriate as well, as the qualitative methods for data collection and
analysis. However, the framework should include metrics that C2 impact investors are using,
particularly in the area of GLI and social impact at the organization, portfolio and individual
investee levelsThe evolving GLI action plans of SEAF, Pat&watCapitaland soonC4D
Partners set out metrics at these levels and include work on more precise gender tools for the
investment processAt the partner level, MEL will need to monitor metrics of orgational
change, some of which are embedded in GLI action plans. At the investee levelaRitat
already tracks key metrics across the companies in its portfolio (see Jjalffer its part, the

C4D Partnerswestment model tracks outputs and eftsf increased income from investee
firms on lowincome producers, employees and entrepreneurs.

By expanding the extensive MEL framework to secondary and tertiary beneficiaries, program

impact measurement is enhanced while simultaneously deepeningtiggérm effects on

the broader ecosystem. This increases awareness of issues in the larger population and

embeds thinking in primary partners to look not only internally, but to encourage positive GLI

thinking in others. The work that DFAT supports ameéntally addresses the needs of

vulnerable populations. Vulnerability perpetuates poverty, isolation and victimization. By

keeping these segments more visible in mainstream populations, some of the stigma and

vulnerability disappears with awareness, dnd Qa OF GFf @3GA O AYLI O NBIF OKS
direct partners.

Some sample metrics that could be used to understand and measure secondary and tertiary
impact are as follows: What is the gender composition of the portfolios of other SEAF funds?
To what exent does Kinara apply a gender lens in its work, including to workplace equity
issues? What is the gender composition of training partners in the Root Capital network?
When C4D (or any partner) hires local cleaners/drivers/etc., to what extent do thpiog

women or womerowned firms?

Figure4 shows how the MEL team could, perhaps in Phase 2, even assebstieholdevel
results of employment and income from investee companigshough the C2 TOC is clearly
focussed on empowering women through tpartners and financial intermediaries, not
documenting and rendering visible their impacts on households only tells part of the story.
The MEL team should integrate and track these and other secondary and tertiary gender and
social metrics into the WSMEse studies, and purposefully work to become a thought leader
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as it publishes and speaks about its learning in this area in the fields of development,
investment, philanthropy and evaluation.

Table3: Gendermetricsfor WSMEsRoot Capital

% women owners % women producers and artisans, % women agronomists and technician
% women board members % women field employees % women agrgprocessing employees
% women normanagerial % women managers % women producers, artisans,
employees employees

Source: Root Capital, 2018

Figure4: lIPinvestment inan WSME

Impact Investing Investee Suppli *
uppliers
Partner WSME
Policies and — “
Practices . q
- Women RGeS HOUSEHO Improved

Leadership
- Decent work

- Wages, Benefits :

SourceAuthors

Finally, in examining progress toward the business case for investing in WIBMEELteam
needs to understand and report on the eftiveness of the incentives that drive fund
managers and the dynamics of supply of and demand for capital in commercially viable
investment models.Additional MEL inestment adaptations specifically for C2 could include
demonstrating corelation betweenMEL metrics and portfolio performance, and/or how GLI
metrics relate to EDGE scoring and camypperformance (link to C1).

4 Sustainability of the Program

4.1 Evidence of catalyzing of investments in WSMEs
While a relatively short period of time has elapsédce they signed agreements with C2,

there is, nevertheless, early, solid evidence of Round 1 impact investment partners building
strong pipelines and carrying out screening and due diligdeading to a first cohort of initial
deals.

It is very promsing thatSEAF has been able to identify nearlyr#lfionin possible co
AYy@SaiGayYSyld FAYLFYOAY3d FTNBY RAOSNEBES AygSaddz2NaAO®
Kinara accelerator in Indonesia has added 24 firms to its pipeline, several of which have

already attracted investment commitments from other local investors. There seems to be

sufficient supply of qualified WSMESs, especially outside of Jakarta, to ensure a healthy and
sufficient pipeline for identifying appropriate deals for deploying thedmount of capital

targeted by Patamar in its PBA.
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4.2 Programmatic learning for other DFAT interventions in impact
investing
DFAT colleagues consulted for this review repagressedppreciation for the contributions
of the C2Director and Criterion Ingtite (ClI) in particular, for their advice arglidance in
shaping new interventions, suchix¢Qa { OF f Ay3 CNBYGASNI Lyy20F G§A2Y
its support for the Global Innovation Fund. Looking ahead, C2 could explore collaboration
with iXc on accelerators and incubators for WSME®r its part, the Development Finance
{ SOGA2yQa RSaA3dy 2F 9allC Ilgamang atherk.2Madddtientd & ( KS
working through future cooperation with EMJIBnce it is up and runningn IIPmonitoring
and reflow administration, C2 shou2 2 LISNI} (i S ¢ AposkiblaiGISrairing oA £ A (& Qa
fund managers working with EMIIF. Finally, the Gender Equality Branch has learned much,
and also contributed a great deal, in the implementation of EBase 2 can provide an
opportunity to further advance this process of mutual learning between C2 and its partners
and these and other DFAT units.

4.3 Linksand complementarity witlother program components
Ensuring productive links and complementarity wother IW components is important for

both Phase 1 and Phase @pecificallythere is an opportunity, identified by Patamar in
particular, to engage some of the elitevel and HNW women involved in the business
coalitions of Component 1 tbecomeinvestors inor mentors tq the portfolio companies of
the [IPs. While this connection may not yield large numbers of new relationships, it may well
generate a few new links that could matter a great deal to the success of investee firms.
Further, the vork being undertaken by Ernst and Young astail-focusedgender bond

linked toEconomt Dividends for Gender Equaljigrformanceunder C1 could be enriched,
supported and amplified by C2. The need for new fixed ingaraducts forboth institutional
and retailgender lens investors is welbcumented Both C1 and C2 share the common goal
of enabling this effort.The IW leadershipsam has expressed willingness to facilitateh
crosscomponent synergies.

4.4 External actors and factors influencing susability
While they are not permanent, and shift over timajtaral norms and practices that restrict

g 2 Y Sy Q ato dardybori businéss, build and own assets and access financing are

permanent andat times,resurgent factors limiting the sustainaibjl of investment flows that

empower women.The patriarchal structure of finance in general can undermine gender

equality at all levelsCivil conflict and humanitarian emergencies, including mass refugee

migration, are other factors that can limit capitflows to WSMEsLargescale projects, such

Fa / KAYyFrQa . Std |yR w2 idéninatglkliieicapiiurk. a® e dthddS & dzo 2 S
AARS 2F GKS addzadFrAyloAftAGE O2AYy>X 62YSyQa 3IANRGA
consumption decisions, theéxpanding presence on some sectors of the labour force, and

their increased visibility in leadership positions in the economy, politics and civic institutions
allservetoreinforce2 NE I G £ S| ®ifivesRrenf s taANBSMESNA O (i

The chief actos that can champion increased investment in WSMEs include IW impact
investment partners, other foreign and local finadAust and impactfirst investment funds,
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development finance institutions, banks, microfinance institutions, corposatsal

responsbility LINE ANJ Y& X ¢2YSyQa odzAAySaa aaz2o0AaldAizyas
venture philanthropists from inside and outside the region, official and-g@rernmental

development agencies, and service providers such as universities and consultates.

longer term, Asian investors and champions for WSME investmiiriie the prime agents to

ensure sustainability of the work C2 is supporiim@outheast AsiaThat is why C2 should

shift its attention to local investors in Phase 2.

Box1: CatalyticOlF LIAGIF f F2NJ 62YSyQa SO2y2YAO SYLRS
The C2 review team has found that Component 2 of Investing in Women has been highly catalyti
use of capitalinPhasa 1 A 1 K G KS dzf GAYIFGS | AY 2 Ppowertneént it hay
RSLX 28SR AG& FdzyRAy3a Ay adGdNIG§S3IAO IyR ONBI
other stakeholders to directly empower women entrepreneurs while progressively building the
business case and ecosystem for closingricing gap for womenwned businesses in its three
programming countries.

Closing the funding gap for wom@wned businesses is not solely about investing money in
businesses; it is about working at multiple levels and with multiple stakeholdecarrying out its
mandate at the WSME level, C2 must also ensure it is not creating dependency among women
entrepreneurs or those who may expect free money.

Providing grant support toward the operating expenses of investment partners is one of the most
catalytic uses of capital. For funds or investment firms, this helps cover the costsuyf,d®tilding
pipeline and carrying out due diligence. For other service providers, providing strategic financial
support for travel, networking, convening and pronwt is also effective and catalytic. Looking ahed
C2 should place greater emphasis on supporting local investment partners and rhaildetrs. And
C2 should continue to strongly encourage international partners to root themselves in the region
establishing local offices and hiring local staff.

In deepening knowledge and thought leadership in demonstrating the business case, C2 needs t
particularly on the factors and dynamics of importance to commeraiignted investors. Further,

through the GLI action plans of its investment partners, C2 can use its funding to broaden and de
the gender and social impacts within investor organizations and investee businesses. Finally, C2
lead by example in its own humaasource and proc@ YSy & L2 f AOASa GKF G I
empowerment in its own workplace. Taken together, all of these actions can constitute a significd
catalytic effect.

5 Directions for Phase 2
This chapter sets out broad directions for the design of PhasatZdhow from the foreging
assessment of Component &.also identifies issues that regaifuture research and analysis.

5.1 Greater engagement of local and Asian partners
The C2 review team is recommending thatPhase 2 of Component 2, IW shift to apey

engagement of local (i.e. funds, companies and organizations local to and based in the three
programming countries) and other Asian impatiestment partners. Thaim of this

approach is to anchor gender lens investing in local institutions in thaysvill sustain the

results achieved and practices promoted by IW beyond Phase 2. As strong as they can be,
western impact investors and other partners are directed from the Global North and almost
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always haveompetinginterests in other parts of the arld, and finite resourcesFor the very

long term, they cannot be considered permanent players in the way that local institutions can.
An important task in Year 1 of Phase 2 will be identifying a long list of potential local/Asian
IIPs This task shoul be completed by the end of Q2 of Year 1.

While identifying, assessing and engaging local and Asian partngparithe

implementation of Phase 2 of C2 will require considerable effort on the part of the C2 team,
two points must be highlighted. Firghe main purposéiereis to use the C2 grant model to
incentivee a small number (twéo four) of impact investment partnergommercially

oriented, that are local/Asian to increase their flows of capital to WSMEs. Most of the
programming budget of C2 in Phase 2 would be directed to this purpose. Second, the second
phase of C2 will continue to work closely with western [IPs and other partnerdifidrence

in Phase 2s that western partners will not exclusively lead the implementation of the
component; instead, they will share that role with their local/Asian peers. A detailed plan for
this shared responsibility in both ssdomponents should bdeveloped by the C2 team by the
end of Quarter 2n Year 1 of Phase €omponent 2.

Some examples of the types of partners and programs that have been very effective in
building a local ecosystem and investment community to stimulate GLI in Africa ¢aurae
in Annex D.

5.2 Emphasising commercial viability as well as impact
For the direct market interventions stdbmponent, the C2 review team also recommends

that Phase 2 of C2 emphasithe commercial viability of individual investments by IIPs, and of
their WSME targeted funds and other vehiglespecially through their exitsAgain, it is the
commercial approach that will ensure expansion and sustainability of investment flows to
WSMEs in the three programming countries and Southeast Asia more gengatlyat end,

all of the local/Asian 11Ps selected for Phase 2 shbaldommercially orientedand at least

one should be private sector with a finanfiest orientation At the same timeC2 should

support the achievement of robust gender and socialaetp by these firms and fundas has
been done in Phask In addition C2 should engage other local/Asian IIPs that are impact
first oriented, as well. This mix has worked well in the western 1IPs selected for Phase 1 and
should work well again in Phag.

5.3 Maintaining budgefallocation proportions
Phase 2 should maintain similar budggbcation proportions to those of Phase 1, both

I ONRBR &a I YR ¢ Adofponents. ihRkaseld mBoutdhapgarters (74%) of all
programming funds for C2 wesdlocated to grants to the four lIPs&hile some12%, mostly
for two partner-organizations, went to ecosystem building and other activities.

The review team proposan overallenvelope of up ttAUD30 million for Phase 2 of C2. Of
that total envelope,tiis further proposed tha?¥0% or AUD 2dilliont or AUD 5.25nillion

per annum over four yearsbe albcated to C2 programming activities. Moreover, about
three-quarters of that amountAUD 15.75nillion, should be spent odirect market
interventions, tha is, grants tdncentiviseimpact investing partners. For Phase 2, the review
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team suggests that 70%, AJD 11million of that amountbe granted to investment partners
for investment capital for WSMEand 30%about AUD 4.million, for operational expenses.
The bulk of these grants should be allocatedvio to four local/Asian 1IPs. Additional funds
maybe provided to the current four lIRSnecessary Key knowledge products of the current
[IPs should be fundet helpsupport the business case for commercially oriented investors
If deemed appropriate and useful, and on the basis of detailed proposals, additional,
substantial investment capital and operating fundayalso be granted to the current IIPs.

Another immrtant element in the marketnterventions budget would involve C2 providing
grant support to test and scale up ndinancial services to strengthen WSME viability and
growth. This funding would be used to cover the operating expenses or other actistityafo
NFS providers, some of which might even be based outside the immediate programming area,
elsewhere in AsiaUp to 30% of programming funds, should be directed to ecosystem
building activities in Phase 2. While some of these funds would be usedieiod and focus
the work of the currentvestem ecog/stembuilding partners, most of these grant funds
should be allocated to agreements with local/Asian partner organizatmmgsearch and
knowledge mobilization, anfibr a large regional conference @LI| near the end of Phase 2.
Coinvesting or providing seed capital to accelerators could be taken out of the budgets for
either direct investments or nefinancial services.

5.4 Undertaking future research and analysis
In this report, the C2 review team heassed a number of directions and issues for the design

of Phase 2 whose detailed examination is beyond the scope of this review. However, C2/IW
should consider commissioning future research and analysis on these topics by staff and/or
advisors. Thes¢ta {1 &8 aK2dzZ R 6S dzy RSNII { Sy Ay LI NI f € St¢
2018 and 2019. In summary, the main issues that require future research and analysis

include:

1) Finalizing guidelines for exits from investmenfgorking closely with 1IPs and &aff,
an advisor would develop, workshop and fiealguidelines thatlearlyset out the
options for investors when they exit their investments. The guidelines would include
a range of conditions of investee performance and buyer characteristics that ar
aligned with the mandate of Component 2. Emphasis in the guidelines would be
placed on exits that demonstrate the commercial viabilithe core of the business
casa of investing in WSMEs. This assignment should be completed before the end of
the finalyear of Phase 1.

2) ldentifying a long list of potential local/Asian investment partnéfe:prepare for
Phase 2, C2 should commission granular research on the strengths and weaknesses of
potential investment companies and funds and other partners baseddh of the
three programming countries and in the Asia region at large. The aim would be to
develop a long list of 230 potential partners for Phase 2 from whickato four
would be ultimately selected and engaged with the full C2 model (selectiorgspc
performancebased agreement including grant money for investments and
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operational support, and gender lens action plans and coaching). To build this long
list, an advisor would examine candidaigganizations in impact investing (see the
GIIN study)microfinance, development finance, venture philanthropy, angel
investors, corporate social responsibility and other relevant netwoBsploring
candidate organizationattitudes and practices on gender equality and GLI will also be
an important part othis work. This assignment should be completed by no later than
Quarter 2 of Year 1 of Phase 2.

3) Examining new investment instruments and vehiclesould also be useful for a
consultant to carry out further research, analysis and liaison on a range of additional
investment instruments and vehicles that could be used in Phase 2. Among others,
this would include liaising with Ernst and Young omvitsk for Component 2 on a
gender bond and with other institutions working on both retail and institutional
products that apply a gender lens. Exploring with IIPs, other investors and selected
WSMEs on the relevance, appropriateness and growth potentiflesie products
could also be part of this assignment.

4) Undertaking detailed research on lessons and comparative performance from other
relevant experiencedDrawing on both professional and academic literatures,
bolstered by interviews with selected kaformants, this assignment would examine
comparative experience in incentivizing investment in SMEs and WSMES, instruments
used, exits achieved, and the business case demonstrated, particularly for commercial
investors. The work could be carried out layconsultant or research institution and
should be completed no later than Q3 of Year 1 of Phase 2.

5) Documenting and analyzing relevant nfimancial services delivered in Southeast Asia
and elsewhere to strengthen WSMEs and &ké&searcher or consultashould be
engaged by C2 to carry out a thorough study of the widest range cfinancial
services currently being provided to WSMEs and for GLI in Southeast Asia and the
region. Information on the effectiveness and efficiency of thesefirancial sevices
should also be collected through interviews and document review. The utilization o
this study will be twefold: to better understand how to optinse the results of
various combinations of NFS and financial services and also to identify potecdiéal |
Asian partners to advance both C2 stdmponents. This task should be completed
before the end of Year 1 of Phase 2.

6) Exploring collaboration with the International Finance Corporation and its partners,
and other DFIs and donors in the regida:exylore reciprocal partnerships and
synergies, C2 staff supported by an advisor should hold direct talks with key units in
the IFC, including its Gender Secretariat, Financial Institutions Group, Blended Finance
and Development Impact units, as well as ral@vportfolio managers responsible for
investments and programs in Indonesia, Philippines and Vietnam. It would also be
useful to explore mutual interests with a sample of IFC or other agency partners active

29



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

in the three countries, including local bankpldman Sachs, ADB, DFID,FMO, and
other donors to WH-I, plus ircountry DFAT representatives, among others. The main
outputs of this effort would be a set of memoranda of understanding framing and
encoding key partnerships that would add value to PhasEQomponent 2. This

work could be carried out by C2 staff and a sktertm advisor in 2012019.

7) ldentifying a long list of local and Asian ecosystaniding partnersThe mandate of
this piece of work, which could be carried out by a consultang identify credible,
accomplished organizations based in the three programming counémekin Asia
more broadlythat could orgarse and facilitate convenings and conferences, anchor
networks and oversee research on WSMEs, GLI and impact investingngiap
variety of networks (on, for example, gender, microfinarm®porate social
responsibility development finance, philanthropy, etc.), the ultimate aim of this
assignment is to position Component 2 to engage three to five léeadin partners to
build the GLI ecosystem in Southeast Asia. Utilizing a broad definition of GLI is
appropriate here. The assignment should also set out a pathway foracmgement
of the ecosystem building work among local/Asian and western organizatidns
task should be completeid Q2 of Year 1 of Phase 2.

6 General ecommendations

In light of the innovative models and tools, the capable partners, the notable achievements to
date, and the work still to be done in Component 2 of the Investing im&folnitiative, the

C2 review team recommends that DFAT approve ayear Phase 2 of C2.

The design of Phase 2 should be based on the following priorities: 1) saaaitalytic capital,
especially Asian capital, for direct market interventions as agethe ecosysterbuilding

needed for sustainable GLI; 2) build the business case using component successes to date to
show early indications of commercial viability and learning; 3) lead by example in human
resource policies and GLI reporting, to demonigthe IW journey for partners, investees and
supporters; 4) maintain the focussed GLI definition of investing in WSMEs while supporting
the adaptations of IIPs and diverse perspectives in the broader ecosystem; 5) achieve thought
leadership through the mrduction and dissemination of new knowledge products (e.g. case
studies, tip sheets), particularly documenting and reinforcing the business case; and 6)
continue to create an enabling environment by leveraging strengths and experiences of all
partners andadvisors.

The following are general recommendations on the design of Phase 2:

6.1 Size of C2 in Phase 2

Recommendation 1Relative to IW as a whole, GRould maintain its current major role in IW
as a whole There is more work to be done in Phase 2 to suppapital deployment and
generate deeper knowledge to demonstrate the business aseell aso anchor

Component activities and results in local players and systems.
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6.2 Structure of C2 in Phase 2

Recommendation 2in Phase 2C2 should maintain its twmain subcomponents of direct
market interventions and ecosystem buildiagdalso include robust know¢dge
mobilization subcomponent and targeted MEL activities.

6.3 Focus of C2 in Phase 2

Recommendation 3Thefocus of C2h Phase 2hould be on demonstting the commercial
business case for investing in WSMEs and in building GLI capacity in Asian investors and
ecosystem actors in the region

Recommendation 41in Phase 2C2 should deploy its DFAT budget to focus on the current
three programming coumies and not expand into other countries, unless-teestor
contributed additional budget capacity

Recommendation 5In Phase 2C2 should explore new ways and means of achieving
synergies with other IW components, especially Component 1.

6.4 Resourcig for C2 in Phase 2
Recommendatioré: Assuming a Phase 2 budget for IW as a whole of AUD 45 n{ilfion,

should be provided with a budget @b to AUD 30 million over fouyears(about twothirds of
the overall IW budget)a level of resourcing that wile sufficient to enable Phase 2 to
succeed Thisbudget envelopavould enable Component 2 tontinue tosupport and
document the efforts of ithase 1 1IPs aralsowould provide resources for incentivizing a
select number of Asian investors to invastW/SMEs and build their GLI capacity.

6.5 The transition to Phase 2
Recommendatiory: Within the limits of the budget and program planned for 2@084.9, C2

should utilse thefindings and recommendations of theesent review andf other IW review
processes$o achievean efficient and effective transition to PhaseThe current management
structure and team for C2 have been effective in executing Phase 1, are appropriate for
implementing Phase,2nd should be retained. The team will need to shift their attention to
planning for year 1 of Phase 2 while managing the activities of the final year of Phase 1. This
should be quite feasible.

6.6 Exit strategies for pogPhase 2

Exitstrategies for inveshents
Recommendation 8 As soon as possible in Phase 2, C2 should work with funds and investees

to address and define options for exit that provide optimal flexibility and clakityong the

5 The possible exception to this would be if afaader (e.g. another bilateral donor or major

foundation) contributed additional funding to enable C2 to expand to othefedigible countries in
Southeastsia(Myanmar, @mbodia, Laos) or perhaps even selected countries in South Asia (e.qg.
Bangladesh, Sri Lanka). The IW/C2 team could work with DFAT and any new funder to assess the most
appropriate use ofthecd y #Sa G2 NRa Fdzy Ra o Ly | ystafi@djaadSs G KA A&
administrative capacity in Component 2.
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key principles to be established through this process: proceadse used to create
technicatassistancdacilities to support solving key constraints; residuals can be rolled over to
EMIIFor other partner fundso manage or ranvest; other factors to be considered and
limitations for specific partners.

Recommedation 9: In this process of establishing direction on exit opti@2should work

with the parties to answer key questions relating, for example, to financial and social returns
at exit and the reputation and intention of potential buyefsmong thesere questions are

the following: What is the minimum financial or impact return that is acceptable to trigger an
exit? How important is reputation anthtention of potential buyers? Must buyebge women
owned/led? Do they have to have strong gender ggin their workplace environment®Will
buyers who are impact oriented be preferred over prafitented investorg

Exitstrategies forthe program
Recommendatiori0: C2 should continue to cooperate with EMIIF to clarify the mechanisms

and proceduresinder whicht makes sense for EMIIF to assumagponsibility as well as
exploring other mechanisms for partners in the leengn, for IIP reflows irvear 9 of their
performancebased agreementsDFAT can draw on the expertise and experience of C2
partnerst both lIPsand ecosystem buildetsto support this process while ensuring a
workable division of labour between (PMIIFand other partner funds and institutions

Additional options for consideration upon exit by partners from their investments, to &mpli
the results of the Component as a whole include:

Reinvesting any profits from profitable exits in perpetuating GLI;

Redeploying wdeployed capital from one partner to other partner funds;

Using undeployed capital to seed other future partners/funds;

Srategically identifying other fund partners;

Supporting local fund managers or ecosystem actors with operating expenses.

= =4 =4 =4

Recommendation 10in the second half of Phase 2, afteérm review of Phase 2 should be
carried out to permit adjustments and updated forward plannifi@e review should be
undertaken by external consultants and should assess progress to date, innovations,
challenges, lessons and recommendations for adjestimito the design and operations of
Component 2 for the final years of Phase 2.

Recommendation 1. InYear 2 of Phase 2, C2 should commission a study of feasibility and
options for a possible new entity or programto carnloh Q& ¢ 2 NJ| 2 ygakhdydllr Ol Ay @ ¢
following the termination of Phase 2 of DFAT fundiWhile it is expected that by the end of

Phase 2, IW will have achieved its goal of decisively demonstrating the business case for

investing in WSMEs and building local GLI capacity in thengbe actors and factors

G2NJAY3 | 3IFAyad ¢2YSy adalsd&geyiad YohésisS Xd.sach, &N Sy (i
entity or a program e.g. an endowed foundation or negprofit working for WEE as a public

good in a norproprietary manner and promoting expeded investment in WSMIEscould be

usefulincarrying2 y L2 Q& ¢2NJ & LG 6Gtpvdzte RcallySomiciR& F € A F & dzO0
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governedand resourcedn the one of the C2 programming countri@selsewhere in Asia (e.g.

9 O Enpaveérinént Report of theC2External Review of the

Singapore) In general, the entitghould be granfunded by local high neworth individuals,

family offices, foundations and companies, aisoshould generate earned income through
training and consultimg not DFAT fundsThe U&ased Toniic organisation could be one such
model (www.toniic.conm. The stug recommended here would examitiee need andassess
the organizational and resourcing optigrier this type of entity or program.

7 Detailedrecommendations

In light of the successof Phase 1 of Component 2, the C2 review team sets out in this
chapter a series of detailed recommendations aimed at building the business case for
commercially oriented investors in the three current programming countries: Indonesia,
Philippines and Vieam. These recommendations are orgaudiin six categories: Amplify,

Catalyze, Lead)emonstrate, Build and Set &Rkample. Specific &amples of relevant projects
and activities that could be carried oy Component 2n Phase 2 are provided for each

categ

ory.

Figure5: Priority roles of Phase 2 of Component 2

7.1

Amplification entails publishing stories, articles, blogs, case studidstever it takes to
generatebuzz and create awarenesBelow are some themes that should be amplifisd
the major stakeholders in Cas well as specific examples for consideration:

A GLWorking Group as a standalone, this is a unique approach to investing in
SoutheastAsia; it supplements pure investment Wwiindustry leaders who can
make connections, provide support to partners and help to cpadbnate

A

Amplify

Achievethought leadership
through the production and
dissemination of new
knowledge products (e.g.
case studies, tip sheets),
particularly documenting
and reinforcing the business
case

Catalyze

Continue to mobilize
catalyticcapitaland
resources in 2 ways: direct
marketinterventions, and
ecosysterbuilding needed
for sustainable GLI

Amplify

Lead

Maintain the focused GLI
definition of investing in

Demonstrate
Buildthe business case usi
component successes to

WSMEs while supporting the date to show early

adaptations of 1IPs and
diverse perspectives in the
broaderecosystem

Assoon as possible iR2,
begin workwith funds and
investees to address and
define options for exit that
provide optimal flexibility
and clarity,and also
answerkey questions
relating, financialand social
returns at exit and the
reputation and intention of
potential buyers

indications of commercial
viability andlearning

Build

Continueto create an
enabling environment by
leveraging strengths and
experiences of all partners
and advisors

Set an Example
Leadby example in human
resource policies and GLI
reporting, to demonstrate
the IW journey for partners,
investees and supporters

learnings; this logic and impact is a great case study
The lIP$iave eaclembarkedon remarkable GLI journeySEAF, Patamar, C4D and

Root Capital. Eadftory is unique and provides successful examples of how
2NBIF YyATFGA2Y A

RAFFSNBy

Odt tffe jouNdy ZhH GLI F A § &
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arenot one size fits algreatingrole madels for others to follow. &ne storieghat

could behighlighed include:

0 Root CapitdD @xperience in offering financial literacy fits own employees

o0 SEARéfforts atorganizational alignment for workplace equitycluding
internal awarenes$uilding of GLlits development ofagender sceecard; how
it effects orgination and deal structures

0 CA4D using GLI as a catalyst to create a findirgtsfund out ofamore
traditionally philanthropic focused NGO

o Patamafiategration of GLI into organizational culture and impact investing
mission for seeking returns that improve lives of women through
empowerment

A Tell stories of fund partners and investee compatiesugh participation(and
supporting their attendance) at conferencesents and symposiums where there is
an opportunity to be anexample. St SONF 1S GKS ait2NASa 2F 42VYS
empowered acknowledge their success and the IW role;in it
A lllustrate the use of Innovative partnership arrangements to align incentives.
Sharinghe highlights of the mechanisms, how thiegve worked in practice, and
have stimulated investing aidealfor case studies; this is also an opportunity to
highlight why building local presence mattgrs
A MElr what matters, why it matters, how to get arourathallenges of imperfect
data, approachethat are being used and have been tried

7.2 Catalyze
In Phase 1IW provided the ultimate catalytic capital in C2 by committing capital to be dijrect

deployed by and through the foyrartners, in addition to supportmcriticaloperating
expengs. InPhase 2, it will banportant to ensure the Phasel capital is deplged Butmore
active catalytieffect should turn toward ensuringther keyplayers in the GLI ecosystem are
similarly supported.By strengthening themmediate ecosystem, this will hegmsure that the
capital deployed infRasel isnot perceivedas y | 0 S NNikébx 2y 2 NJ &

The ecosystem is important because closing the funding gap for wamered businesses is

not solelyabout investing money ibusinessesIW should strategically invest program

funding to leverage the work of partners and other stakeholders in the ecosystem thrée
countries by narrowing the gap between those with the money to invest and GLI businesses in
which to invest.

At the same time, IW shoulehsure that funding is catalytic, and not creating dependency
whereby stakeholders or entrepreneurs expect free money. Fundiegatipnalexpensesis

one of the most catalytic uses of capital. For funds or investment partners, this helps provide
support for setup, finding pipeline and getting through due diligence. For other service
providers, providing strategic financial support for travel watking, convening and

promotion ishighlyeffective and catalyticln addition, IW should support locaktorswhere
possible, and strongly encourage global partners to have a local presence. When local
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investors and businesses interact with other lgglalyers, thenecessaryelationshipsdevelop
faster and in a way that is more sustaining than with an organization or representative who
isy Qi Fa Ay@SadSR Ay .GKS NBIA2Yy F2NJ GKS 2y 3 SN

7.3 Lead

There is no doubt that2has taken the lead for innovativeLGin the region. To ensure long
lasting effect, IW can and should lead by talking aboatjtlurney, partner smartly, giving
others tools based on experiencand strategically usingrogrammatic funding directly.
Some examplesf this type of leaderspbimay include:

A Fundngpractical publications for industry leader&uidelines for GLI Due Diligence
Investing and managing a portfolio for other potential fund managers (finance first,
commercial and impact); Gender Equality Scorecard, M&E Frameworks

A Matchingor providngfirst funds for accelerators to deployn particular,C2should
support incubators/accelerators with GLI cohorts by contributing deployable capital
into the businesses, nainly conveningand networking.

A IFC has created some innoivat partnerships antiasstrategically published
success to build the business case for workplace gender equity. Building on this
work, C2 should develogimilar partnerships and case studies specific to IW
countries, partners or investees with a fremhd/or regional review of workplace
equity for smaller firms. For example, this may be done with C4D or Root Capital in
a particular sectorggricuture) or supply chain (organic foodn addition, talking
about how Cand each of thdour partners haventegrated GLiepresent
important milestones for the industrpoth for donors and fund managers:

0 TheShe Works Partnership wheten leading companies pledged to implement
YSIadaNBa G2 SyKIyOS Gahdyhentoring, fedible2 LILI2 NI dzy A |
work arangements, and leadership training to increase diversity in
management.Published best practices and practical approaches companies can
implement to improve gender equality in the workplace
https://www.ifc.org/wps/wcm/connect/topics _ext content/ifc_external corpo
rate_site/gender+at+ifc/priorities/emimyment/sheworks+knowledge+report+p
utting+gender+smart+commitments+into+practice

o0 ThelFC WIN Employment publication highlighting the journey of key partners
(large corporations) to make the workplace more equitable
https://www.ifc.org/wps/wcm/connect/5f6e5580416bb016bfb1bf9e 78015671/
InvestinginWomensEmployment.pdf?MOD=AJPERES

0 An ndustry examplewith L C Unidella Facilitydr Gender Equality (UFGE)
(partially supported by DFAT) Toolkit and Guide for Increasing Gender Diversity
in Oil, Gas and Mining Industrieshis ould be dondyy C2for fund managers,
usingits lIPsas examples:
https://www.org/wps/wcm/connect/topics _ext_content/ifc_external corporat
e_site/gender+at+ificesources/unlockingppportunitiesfor-womenand
business

35


https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/priorities/employment/sheworks+knowledge+report+putting+gender+smart+commitments+into+practice
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/priorities/employment/sheworks+knowledge+report+putting+gender+smart+commitments+into+practice
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/priorities/employment/sheworks+knowledge+report+putting+gender+smart+commitments+into+practice
https://www.ifc.org/wps/wcm/connect/5f6e5580416bb016bfb1bf9e78015671/InvestinginWomensEmployment.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/5f6e5580416bb016bfb1bf9e78015671/InvestinginWomensEmployment.pdf?MOD=AJPERES
https://www.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/resources/unlocking-opportunities-for-women-and-business
https://www.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/resources/unlocking-opportunities-for-women-and-business
https://www.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/resources/unlocking-opportunities-for-women-and-business

Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

7.4 Demonstrate

¢t KS NBO2YYSYRIFGA2Yya | NPdzyR GRSY2yaiN)I GdA2yé I NB

businesscase for theC2approach. In order to attract comencial capital, its important b
show tha GLI, as defined by the IW program, is commercially viable. This should-be fact
based, rather thamnecdota) and should include:

9 Targeted primary research in tvagzeas to help support the technical business case:

1) With women SME in target markets indionesia, Philippines and Vietnam.
Using gender neutral and unbiased methodology to rddeectly from potential
investee clients about their actual need®rsus what is speculatdtbm the
outside to be their needs

2) In investmentmanagement companiefcubators/accelerators and other
direct partners as to GLI awareness, impediments to GLI investiogitinegst
Asia, structural constraints (thereiigensiveresearch here to borrow or
leverage)

1 Focus on proving (or disproving) the chatter that thexinsufficient pipeline for
investable, profitable womewwned, womenled enterprises in Indonesia
Philippinesand Vietnam. £should bange the conversation, one way or another.

1 Stimulate investment where the women owned entrepreneurs demanblyit
targetingsize, stage of investmemid structures. Support research and pilots that
help determinewhat the sweet spot is for investment and the financial products,
structures and distribution that will narrow the credit gap.

9 Focus on ensurintpe currentfour lIPsare positioned to make committed
investments and motivated to deploy capitashow pipeline, publish journey, track
and socialie early performance with thought leadership through case studies and
learnings

1 Articulatethe pipeline of potentiainvestments in women owned enterprises by
demonstrating successful investments to date

A few notable examples of dondunded programs that have furthered the business case for
supporting women owned enterprises have been published by IFC in conjundtioclients.

IFC Advisory banking clients develop programs to become the employer and bank of choice
for women clients. These business cases articulate the commercial success of GLI which
demonstrates to other businesses the viability of such investmBmtyalso providevisible
modekfor others to follow

Many banking clients show positive financial returns on the investmBrbcaptured this

return and told the storylnboth casesthere was anearly 30% increased profit from women
clientswithin12Y 2 y (i K& ® ¢CKS d20A1It AYLI OGO FT2N) 62YSyQa
locally driven and sustainable. The two examijmeis regardare from BLC Bank Lebanon

and BHD Leon Dominican Republic. An additional example of both financial returns as well as
significantsocial impact was captured in the business case for Bank of Pale§tinse

examples can be found at:
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https://www.ifc.org/wps/wcm/connect/Topics Ext Content/IFC External Corporate Site/Ge
nder+at+IFC/Priorities/Entrepreneurship/investing+intwomen new+evidence+for+the+busin
ess+case

7.5 Build

For Componeng, drengthening the entire system is as important as making direct
investments. Through the various components of the IW program, there is much work being
done in the ecosystem. To optimally lever funding, C2 should work with other components to
co-fund, where possibleHowever, CQ facus should be on supporting those organizations,
events and leadership that helps to narrow the gap for what commercially oriented funds
need in order to consider GLI viabileat is,pipeline, instruments, portfolio gquay, andexits.

Some examples ams follows

A Networks and community building vésvis mentors, entrepreneurs, angel
investors, impact investors, HNWdividuals family offices with education on GLI,
impact investingand how to invest
A Raise awareness among local fund managers, investment professionals and other
financial intermediaries about Glifypact investingreturns and pipeling
A Foster collaboration and sharing among various stakeholders and partners across
different components ad advisory groups within DFAits and networks
A {dzZLILR2 NI OdzNNByid LI NIYySNBR Ay Lzt AakKAy3ad LINI O
due diligence guides, Scorecard€lMrameworks defining GLI

More specificallypther partnersshould beconsideed andsupporedas partof H Q& 6 Yy R
IWs) effortsto build infrastructure for long term sustainabilityror example:

A Seed SheEO cohorts in Indonesia, Philippines and Vietnam

A Expandhe relationship with Capria tprovideadditional training for fund managers
on GLI, including different types of fund managers through Capria Network and
Capria Collaboratign

A Support Next Wave Impaetventure capitafund of 99 wonen investing in other
GLI starups intwo ways: women angel investor trainings (grants to #poafits)
and/or operational support for adsitheastAsia fund Wwww.nextwaveimpact.com
This helps to catalyze local women who can invest in other women, as well as build
buzz in the region that stays in the regj

A Pilot with Pipeline Equityasiwvw.pipelineequty.comto develop toas specific to
SoutheastAsia, current partners, gender bond companies or other possibilities
GKSNBE L2 glyita (2 aaO2NB¢ O2YLI yASa 2y 13

(V)
<,
pul;

7.6 Set an gample
Leading by example sesd powerfulmessage about GLI. IW is establistarigne for GLI in

the region and is alreadsetting a strong example. By continuing to dpssw pushing to do
more, the IW program will be a catalyst long after the programmatic years of the program
have ended. Some ways to be an example, many of which are already embedded in the IW
philosophy include the following
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A Set an example for ensuring IW employs women, uses women as consultants/firms
for support, partners and fund managers have gender diversity and consortium
members are gender represented. Publish these statistics as wek ag/fourney
along the GLI path;

A Tell stories of gender integration of GLI am@®partners

A Intentionallyhire from and supportSutheastAsiabased or represented firms and
partners

A Continuously ask questions about womeritie value chain at all touchpois in
the firms hired by IW, invested in, in the firms employed as vendors by IW or
investees or partners

A Perpetuatethe GLI philosophy iall decisions to set an example for others to follow;
publish metrics on gendetisaggregated numbsiof staff, corsultants, partnersand
vendors. Create awareness around women in the economy to empkayer
stakeholders and partners.

Globally, commercially oriented investment funds have been séwenreluctant, to dive into

GLI.In the region, funds tend to be vgrconservative and slow to warm to new types of
Ay@dSaaySyido CdzNI KSNX2NB>X (KS LINBGFAfAYy3a Ay@Sa
L1201 Si¢ 02y 0S LI Ziesdokrvas®aindimkeS Nith whicNI doYg&odln this

strategy, @ch pocket of mongis separate anthey never meet. Although attitudes are

beginning to change, and will continue to do so generationally, impact investing has been slow

totake hold.L 2 Q4 LINB&aSyOS IyR adz00Saa Ay D[L KSfLa (2

Of course, IW mustwork iitA Yy G 2 Rl @ Q& obthle@skAliZR fgt GI9.yHoweley, fof
GLI to take hold over the long terfmeyond Phase 2 of Cidcal support and bwyn is
imperative. Some examples of specific ways to support regional engagement include:

A Leveragehe strongnetwork of AVPN in target markets

o Family officesRaise awareness of GLI in family offices; attend conferences,
convene eventaindpublish case studies to stimulate investment into GLI
directly and through funds

o0 Immersion experienceBrovide operationasupport to give HNWihdividuals
and key stakeholders real experience in meeting with potential investees
(Investors Circle, Village Capital and Illumen Capital have all done this
effectively) to make a pesonal connection and create buy.

A Copartner wih large regionalinstitutionsthat may be able to provide resources
(funding and skilled human capital) througbrporate social responsibilityr other
divisions. For exampl&ohlberg Kravis Roberts & QdSBCStandard Chartered,
UBS are all activia socially responsible investingVorking with C2 would ba way
F2NJ OKSY (2 KAIKEAIKEG ¢KIFIGQa F2Ay3a 2y Ay (K
will potentially motivate them to do something

38



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

A Provide oprationalexpensedor regional expansion of initiatives in néw
countries in ButheastAsig such as Connecting Founders (Thailand) that provides
strategic business support for women S#yi&ww.connectingfounders.cojn
A Measuringthe broader impact of GLI on investing ecosystem and economic
livelihoods Do notdiscountthe catalytic effect of bringing about social change from
within, that leads to interest from investors when that translates into financial
benefit. One reent report that does this @ll in another industry was producdxy
Lt{h{k!{!'L5 t221Ay3 4 GKS AGaNALLX S¢ SFTFFSOI
(https://www.ipsos.com/enus/knowledge/society/womerwater-ripple-effect)

8 Conclusion

In conclusion, Phase 1 of Component 2 of the Investing in Women Initiative has been very
successful. Through this work, IW and DFAT have played leadership roles in increasing capital
flows to WSMEand promoting gender lens investing. The accomplishments of Component 2

to dateinclude testing and refining a grafitased model to incentiggé GLI by investment

partners, facilitating an internal strengthening of GLI capacity by impact investing partner
animating an ecosyste#uilding process in the region and globally, and achiegaty

significant leverage on privatgector capital in Phase 1 by C2 and its partners. There is,
therefore, a strong case for a Phase 2 of C2. This report has datthugeneral and detailed
recommendations to inform the design and the activities of Phase 2 of the component. The
outlook for continued success by C2 in demonstrating the business case for investing in
WSMEE | YR | ROIFIYyOAY3a 62 YSy mSoubdds ¥sh¥6hety p&iiviel2 56 SNY Sy

39


http://www.connectingfounders.com/
https://www.ipsos.com/en-us/knowledge/society/women-water-ripple-effect

Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

Annex ADocuments eviewed

Documents on Investing in Women
NEgyIZ DO Ly@SadAya Ay 22YSyyY aSlt adzNRy3
January 2018.

Emerging Markets Impact Investment Fund (EMAE}tralianDepartment of Foreign Affairs
and Trade (DFAT); Draft design for likely procurement (updated) 12 October 2017

Emerging Markets Impact Investment Fund (EM8Enmary onegpage, July 5, 2018

DSYRSNJ Sljdzr f A& | YR ¢ 2 YABsfiddan Déarheat af Fxags v
Affairs and Trade, February 2016

Investing in WomenC2 Expenditure Repoferiod as at June 30, 2018
Investing in WomenAnnual Plan October 2048ine 2017
Investing in WomenAnnual Plan 2012018

Investing in WomenAnnual Plan]l July 2018 to 30 June 2019

Investing in WomerHigh Level Financial Report for C2 Review, Period as at June 30, 2018

Investing in Womeninitiative Aide MemoiresApril 2015

Investing in Womennitiative Design DocumenBeptember 2015

Investing inWomen. Initiative Literature ReviewFebruary 2015

Investing in WomerRevised Theories of Changdél Components, July 25, 2018
Investing in WomerSix Month Progress Report, 8 AgrB0 September 2016

Investing in Womeninvesting in Women Progresgort, 1 April to 31 December 2017

Soukamneuth B.J. Investing in Women: Moving Capital to Southeast Asia with a Gender Lens.

Also titled Investing in Women: Closing the Gender G&wirtheast Asia, blog on
ImpactAlpha, August 31, 2017.

MEL Documents
Criterion Institute Impact Logic Modélindated)

Criterion Institute Measurement Plan (undated)

Investing in Womenmpact Investing (Component 2) Monitoring Evaluation and Learning
Plan Draft (undated)

Investing in Womenimpact Investing (Component 2) Mitoring Evaluation and Learning
Toolkit (undated)
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Investing in WomenMemo for IW on SermAnnual Review Meetings with SEAF and Patamar
February 2018

Investing in WomerMid Phase 1 Monitoring, Evaluation and Learning Report; Component 2
Impact Investig, June 2018

Investing in WomerMid Phase 1 Monitoring, Evaluation and Learning Report; Component 2:
Impact Investing, Executive Summary, June 2018

Investing in WomerPatamar Memo: Detail as of February 2018 (Draft)
Investing in WomerPatamar Memo: @nmary as of February 2018
Investing in WomenSEAF Memo: Detail as of February 2018 (Draft)
Investing in Women SEAF Memo: Summary as of February 2018.(Draft)
Terms of Reference: Review of Component 2: Impact Inve@tintated).

Terms of Referenc&eview of Investing in Women Monitoring, Evaluation and Learning
CNIYSG2N] I 22YSyQa 902y2YAO 9YLR g maeyg. i FNI YSG:

Terms of Reference: Review of Investing in Women Phase 1 and Design Refresh for IW Phase 2
(undated.

Documerts on Component 2
InvestinginWomen’ 2 YL YySyd HY LYLI OO LYy@SaGdAy3a Ay 22YSy
Plan (Year 2November, 2016

InvestinginWomen 2 YL YySyd HY LYLI OO LYy@SaGdAy3a Ay 22YSy
Proposed Activities, Annual Planning FY722018.

InvestinginWomen 2 YL YySyd H 0/ HOY LYy@SaGAy3a Ay 22YSyQa
Minute: Request for approval from DFAT for Investing in Women (IW) to partner with the
Small Enterprise Assistance Funds (SEAF) and Unitus Impact (Unitus), April 7, 20

InvestinginWomen' 2 YL YySyd H 0/ HOY LYLIOG LYy@SaildAiay3a Ay
Investing Action Plans: Impact Investing PartrggRound 1, October, 2017

Investing in WomenComponent 2 (C2) Impact Investing: Moving Capital with a Gender Lens
in Southeast Asia, Annual Planning FY 2018/19, Ideas for Discussion, April, 2018

InvestinginWomen 2 YL YySy(d H 0/ HOY LYLIOG LYy@SaildAiay3a Ay
Overview for Department of Foreign Affairs and Trade (DFAT), Australia; Strategy Discussions
with Gender Equality Branch, Canberra, July 27, 2017

Investing in WomenComponent 2: Impact Investinilid Phase 1 Monitoring, Evaluation and
Leaning Report, June 2018
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InvestinginWomen’ 2 YLRYSYd H 6/ HOY LYLIOG Ly@SadAy3da Ay
to capital for women entrepreneurs in Southeast Asia; IW and EMIIF Complementarities,
Compre and Contrast, February 2018.

InvestinginWomen’ 2 YLRYSYd H 6/ HOY LYLIOG Ly@SadAy3da Ay
Investment Strategy, FY 2017/18 through IW Phasely,2017June 2019

Investing in WomenComponent2 (C2:2 YSYy Q&4 902y 2YAO 9YLRSG6SNYSYOHT
AY 22Y8yQa {a9aT LYyONBLAaAy3d 00Saa G2 OFLRAGHTE
Status Update Component 2, June 1, 2018

InvestinginWomen’ 2 YLRYSYd H 6/ HOY LYLIOG Ly@SadAy3da Ay
to capital for women entrepreneurs in Southeast Asia; Status Update Component 2, July 5,
2018

Investing in WomenComponent 2 (C2): Value of Private Sector Investment Leveraged, as of
June 18, 2018 (table)

Direct Market Interventiong Capital 4 DevelopmerRartners
Capital Development Tutorial for C4D Impact Framework

C4D Impact FrameworRugust 2015

FMO Enviromental Social and Governance Management Toakitanual, FMO
Entrepreneurial Development Bankindated).

Direct Market Interventiong Patamar
Investing in WomerFinancial Reporting Patamar Capital, Q2 2017

Investing in WomenFinancial Reporting Patamar Capital, Q3 2017
Investing in WomerFinancial Reporting Patamar Capital, Q4 2017
Investing in WomerFinancial Reporting Patamar Capital, Q1 2018

Investing inWomerL YLJ- OG Ly @Sai A yPhtarhay CapitaFad§heed { a 9 a
(undated)

Patamar Capitallnvesting in Women by Patamar Capitalogram Snapshp{2 pager)
(undated)

Patamar Capitallup Viec Fact Shednvesting in Women (undated).
Patamar Capital. SayBox Fact Sheetnvesting in Womelfundated).
Patamarreporting call with MEL team to discuss Q1 2018 report, Jun2Qis\
Project Implementation Progress RepqiPatamar Capital Q2 2017

Project Implementation Progress RepqiPatamar Capital Q3 2017
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Project Implementation Progress RepqfPatamar Caipal Q4 2017
Project Implementation Progress RepqiPatamar Capital Q1 2018

Patamar Capital website (patamar.com)

Direct Market Interventiong Root Capital
Criterion Institute Gender Lens Investing Action Planning Workshop Agenda, Februagy 22

2018.

Criterion Institute Gender Lens Investing Action Planning Workshop with Root Capital:
Completion Report, Boston, February-22, 2018

Criterion Institute Updated Action Planning for Investors, February 22, 2018 (PowerPoint
presentation)

DFAT ApprovalW Request: Approval of Root Capital Grant Agreement, April 6, 2018 (email).
Gender Lens Action Planning template

Ly@SaidAy3a Ay 22YSyd [/ 2YLRYSYld H 6/ HOY LYy@SailaAay:
DFAT approval for IW to enter into grant agreemeribviroot Capital(undated)

Root Capital Gender Lens Investing Action Planning Workshop, List of Participants, February
22-23, 2018

Root Capital website (rootcapital.org)

Direct Market Interventiong SEAF
Anderson, J. and K. Yéetion Plan Analysis drRecommendations: SEAFjterion Institute,

September 12, 2017

DFAT Approval, Impact Investing Partnership grants email, April 10, 2017

Investing inWomerL Y LI OG Ly @SaiAySEARbBuded)Sy Qa { a9 a
Investing in WomerPhuong Chau Internathal HospitalFact Sheet{undated)

Investing in WomerPerformance Monitoring Data Sheet Year 1, May 25, 2018

Investing in WomenlWResponse to SEAF Gender Lens Investing Action Plan,
Correspondence)ctober 3, 2017

Investment Thesis: InvestmentNR2 OSaa F2NJ { 9! C 22YSyQa h LILI2 NI dzy A
Lens Action Plarfundated)

SEAF. SEAF Women Opportunity Fund Il, Draft Fund Summary Confidential (undated).

SEAF. Investing in Women: SEAF Quarterly Report, For the Period Ending June 30, 2017.
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SEAF. Investing in Women: SEAF Quarterly Report, For the Period Ending September 30, 2017.
SEAF. Investing in Women: SEAF Quarterly Report, For the Period Ending December 31, 2017.

SEAF. Investing in Women: SEAF Annual (and Quarterly) Report, For ttdeRdny March
31, 2018.

SEAF website (seaf.com)

Ernst and Young
Investing in WomerFindings of Impact Investor Market Study, August 2016

Investing in Womenimpact Investing;, Briefing PackOctober 2016
Investing in Womenmpact Investing Partners @stionnaire(undated)
Investing in Womenmpact Investment Recommendations Repdtovember 2016

InvestinginWomen/ 2 YLIR2YSYd HY LYLI OG Ly@SadAay3a Ay 22YSy
Recommendations Summary Findings, December,.2016

Investing in Women: Apoval of the C2 Impact Investment Recommendations Report,
December 23, 2016 (email)

Investing in Women: Impact InvestiqdBriefing Pack, August 2017

InvestinginWomen’ 2 YLIRR2YSYd H 6/ HOY LYLIOG Ly@SadAy3a Ay
Recommendatios (with Ernst & Young Australia); Round 2 Summary Findings November 17,
2017

Investing in Womenmpact Investment Recommendations Report (Round 2) November. 2017

Investing in Womenmpact Investment Recommendations Report (Round 2); Evaluation
Matrix November 2017

Investing in Women: Impact Investment Recommendations Report (Round two) December 1,
2017 (email)

InvestinginWomen' 2 YLIR2ySy(d HY LYLI OGO Ly@SaGgAay3a Ay 22YSy
Partnerships; Round 1; C2 Procurement Debrief, Septembe&0a,7.

Investing in Women: Impact Investing Partners-8Beceeening Decision Matrfyndated)
InvestinginWomen{ 2 dzi K 9Fad ! &ALY ¢FAf2NAY3a CAYylFyOS F2N

Investing in WomenSouth East Asia: Early stage investment models, Jurg 201
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Market Building Role Criterion Institute
Criterion Institute Investing in Womeig Communications Plan (undated)

Criterion Institute Tasking Note #1: Q417 Report
Criterion Institute Tasking Note #1: Q118 Report
Criterion Institute Tasking Noté&1: Q218 Report
Criterion Work Plag JNH Questions

Criterion Work Plan Milestones (v1)

InvestinginWomen/ 2 YLIR2YSYyd H 6/ HO LYLIOG Ly@SadGAy3a Ay 2
Workplang Phase 1, October 20X7June 2019 (Final version)

Investing inWomen Work Plan Approval, November 1, 2017 (email)

Investing in Women C2: Criterion Invog&N1 Q118 Approval April 10, 2018 (email)
Investing in Women C2: TN1 Q118 RegdResponse and Approval, March 28, 2018 (email)
Investing in Women C2: TN2 18 Report Approval, June 18, 2018 (email)

Investing in Womeig Tasking Note #1 Q417 Repqi\pproval, January 22, 20{8mail)

Market Building Role GIIN
GIIN Gender Lens Investing Initiative Webinar: Insights from Gender Lens Investors: How to

Sart the Process of Incorporating Gender into Investments, December 19, 2017

GIIN The Investing in Women Grant ((8UB205) Narrative Progress Report for the Global
Impact Investing Network, August 1, 26Décember 31, 2017

GIIN The Investing in Womenrént (IW-SUB205) Progress Report for the Global Impact
Investing Network (Year 1: August 1, 2€lline 30, 2018); Annual Plan Year 2 (July 1,-2018
June 30, 2019)

GIIN Gender Lens Investing Initiative: Advisory Committee-QitiCall November 29, 2017
GlIN. Gender Lens Investing Initiative: Advisory Committee Qiaie 14, 2018

GIIN Gender Lens Investing Initiative: Scoping Call Guide (Updatedd®dq).

GIIN Gender Lens Investing Initiative: Scoping Call Invitees {@9-25).

GIIN Gender Lens Investing Initiative: Scoping Call Key Takeaways (updated November 4,
2017)

GIIN Gender Lens Investing Initiative: Scoping Call Key Takeaways (updated November 17,
2017)

45



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

GIIN Gender Lens Investing Strategies DataligSebmission Form, ditaJanuary 2018

GIIN IW Partnership Gender Lens Investing Working Group and Southeast Asia Landscape
Study Implementation Work Plan for Year 1 (August 201y 2018)

GIIN New Gender Lens Investing Initiative webpage, January 25, 2018 (email)

Documens in the Public Domain
Asian Development BanRroposal for Funding Women Entrepreneurs Finance Initiative (We

Fi): Enabling an empowering business environment for women entrepreneurs in Sri Lanka;
Submitted to Secretariat December 15, 2017 (Public veyshanila, 2017.

Asian Development Bangupport to Border Areas Development Project: Gender Action Plan
Manila, November 2016

Asian Venture Philanthropy Network. The Continuum of Capital in Asia. Singdunoee2018.
Asian Venture Philanthropy NetwoNebsite (avpn.asia)

Aspen Network of Development Entrepreneurs (ANDE). State of the Small and Growing
Business Sector 2017 Impact Report. Washington, DC, 2018.

Australian GovernmenR017 Foreign Policy White Paggcerpts Canberra2017

Australia Indonesia Partnership for Economic Governance (AIPEG), Australian Department of
C2NBAIY ! FFIANER FYR ¢N}YRS 05C!¢0 |YyR az2ylak !y,
FYR {dzaldlFlAylroAfAGe@d 22YSyQa 9 02 gendérindquality NI A OA LI |
in employment, entrepreneurship, and key enablers for change, June 2017.

Bank, D. Goldman Sachs commits $500 million to weleeusinesses. ImpactAlpha June
19, 2018.

52y2N) / 2YYAGGSS F2NJ 9OYUSNILINRA &S 5&@PHCBEDLIYSY (i 2 2
Website (enterprisadevelopment.org)

Global Impact Investing Network. Website (thegiin.org)

Global Impact Investing Network and Intellecap, The Landscape for Impact Investing in
Southeast Asigull Report and Summaryew York, August 2018.

GISNYYSYyild 2F /I YIRIFI® 22YSyQa 902y2YAO 9YLR6SNY
(http://international.gc.ca/worldmonde/issues_development
enjeux_developpement/prioritiepriorites/womenfemmes.aspx?lang=eng)

Good Return. Website (goodreturn.org.au)

Great WomemASEAN. Website (greatwomenasean.com)

46



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

Hawasme and Mekong Business Initiative. Woraemed Small and Mediursized
Enterprises in Viet Nam: Situation Analysis and Policy Recommendations, 2016.

International Finance Corporation. IFC Partners with Vietham BrivgfBank to Increase
Lending to Small Businesses and Wosemed SMEs, September 8, 2016.

International Finance Corporation. Investing in Women: New Evidence for the Business Case
Washington, DC, 2017.

International Finance Corporation. The World Bd&f® Project Information Portal website
(disclosures.ifc.org)

International Finance Corporation/World Bank Group in Partnership with USAID. Women
owned SMEs in Indonesia: A Golden Opportunity for Local Financial Institutions. Market
Research Study. WashingtdDC, 2016.

International Finance Corporation/World Bank Group. Woremned Enterprises in Vietham:
Perceptions and Potential. Washington, DC, 2017.

KFWDEGDEG promotes female entrepreneurs in Vietn&ress release 201@-02
(https://www.deginvest.dePresse/News/Pressemitteilungddetails 46796&.html)

OECD. Making Blended Finance Work for the Sustainable DevelopmentfaogI2018.

ho/5 FyR {91 bd {Gi(NBYIGKSYAyd 22Y8yQa 9yiNBLNE
22YSyQa t | NIohodis AdtivilyAS2pfemiey 207 O

hEFFY® 1y 902y2Yeé ¢KIG 22Njla F2N 22YSyyY | OKASQ,
an increasingly unequal wotl®xford, March 2017.

Oxfam. Towards a More Equal Indonesia: How the government can take action to close the
gap between the richest and the rest, Oxfam Briefing Pagetford, February 2017.

Pierce, A. Impact Metrics for Gender Lens Investing. Sopact, June 26, 2018.

Price, DEmergingmarkets impact investors turn away from small businesses, at their. peril
ImpactAlphaJuly 30, 2018

Quandt, HEvent Report: Financing Global Development: Leveraging Impact Investing for the
SDGs, Berlin, 222 November 201 BMW Foundation an@ermanFederal Ministry for
Economic Cooperation and Developme2®17.

Scaling Frontier Innotian website (scalingfrontierinnovation.org)

SHE Cambodia. Support Her Enterprise (SHE Cambodia) Website (sheinvestments.com).
Phnom Penh.

Talib, N. Unleashing the capabilities of worded SMEs in Indonesia. East Asia Forum, August
3, 2018.

a7



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

TambunanT.T.H. Women Entrepreneurs in MSEs in Indonesia: Their Motivations and Main

/| 2Ya0NI Ayiad LYGSNYFGA2y Il W2daNYyIFf 2F DSYRSNJ |

UN Women. Towards Gender Equality in Viet Nam: Making Inclusive Growth Work for
Women. Summary. Newowk, 2016.

'b 22YSy 1 aAl IyYyR GKS tFIOAFTAOP 'b 22YSy dz2NHSa |

entrepreneurship at APEC 2017, September 29, 2017.

'b5t AY LINIYSNBKALI gAGK ! y3aSt Ly@gSaaySyi
Entrepreneurship and AccessRinance: Challenges and Opportunities of WosteshSocial
Enterprises in Indonesia, 2017.

{1 L5d ! {!1L5 {dzZJIRNIAY3I 22YSyQa [ABStAK22R
Asia, August 7, 2017 (https://www.usaid.gov/asigional/pressreleases/augr-201 7-usaid
supportingwomenslivelihoodbond-benefit)

Wilson, K.E. Investing for social impact in developing countries. Chapter 5 of the Development
Cooperation Report 2016The Sustainable Development Goals as Business Opportunities
Development Caperaton Directorate, OECParis, 2016.

World Bank and International Finance Corporation. World Bank Group ProjWwsahen
Entrepreneurs Finance Initiative (WHE: Creating Finance and Markets for All, Submitted to
the SecretariatPublic version)ylarch 12,2018.

World Economic ForunThe Global Gender Gap Report 20C@lognyGeneva, 2017.

48

bSiég:

L2V



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the
Investing in Women Initiative

Annex BPersonsonsulted

Department of Foreign Affairs and Trade
Trisha Gray, Assistant Director, Gender Technical Section, Gender Equality Branch

StephanieKimber, Assistant DirectoinnovationXchange

Kristy Graham, Lead, Private Sector Development and Investment, Development Finance
Section

Jayne Harries, Policy Officer, Development Finance Section

Investing in Women Initiative
Julia NewtorHowes, Chief Exeative Officer

James Soukamneuth, Director, Impact investing Partnerships
Jenny Clement, Lead, Monitoring, Evaluation and Learning
Marie Torres, Senior Impact Investing Manager

Kristie MaidenCoordinator,Program Manager

Sanna Harri, CoordinatdProgram Manager

Component 2 PartnefBirect Market Interventions

Small Enterprise Assistance Funds
Bob Webster, Managing Director

Jennifer Buckley, Managing Director

Patamar Capital
Shuyin Tang, Partner

Dondi Hananto, Partner

Capital for DevelopmerRRartners
Mark Joenje, Chief Executive Officer

Root Capital
Elicia Carmichael, Vice President of Strategy

Rachel Serotta, Director, Investor Relations
Ernst and Young Australia

Jason Lowe, Partner
Senait Habtemariam, Associate Director, Capital and Deliséwy

Component 2 PartnerMlarket Building

Criterion Institute
Joy Anderson, Founder and Chief Executive Officer

Kristen Yee, Senior Program Manager

49



Catalytic Capital for Woména 9 O Enpéweérinént Report of theC2External Review of the

Investing in Women Initiative

Catalyst at Large
Suzanne Biegdkrounder

SheEO
Vicki Saunders, Founder

Value for Women
Rebecca Friedylanaging Director

Asian Venture Philanthropy Network
Caroline McLaughlin, Director, Partnerships

Ashima Suri, Operations Senior Manager

Global Impact Investing Network
Giselle Leung, Managing Director

Abhilash Mudaliar, Director of Research
Katrina Ngo, Seor Manager, Network Membership

GIIN GLI Advisory Committee

Heather Mae Kipnis, Entrepreneurship Lead, Gender Secretariat, International Finance

Corporation
Leigh Moran, Director, Strategy, Calvert Impact Capital

50



Catalytic Capital for Woméha 9 O Engpdwérmént Report of theC2External Review of the Investing in Women Initiative

Annex C: Theory of Changsble

Evolving IWgoal statementand C2outcome statements 20152018
Design Document (2015) Working TOC (2017)

Working TOC (2018) Revised TOC (August 2018)

¢2 O2y i NROdzi S | Women are more Women are more economically empowere| Women are more economically emwered through:
economic empowerment (WEE economically empowered A Women SMEs have grown
to enable inclusive growth in A More women in the formal sector with more quality work
IW Goal -
Southeast Asia opportunities
AcKS SylotAy3a SYy@ANRYYSyld a
economic empowerment
LYLI OG0 Ly@SaiyY EoPO7 (7 years) EoPO (2023) EoPh2
SMEs has increased A Market approach ALYLI Ot Ay@SaidyYSyi& A Impactinvestments into WSMEs from diversified sources
main-streamed for significantly increase in Southeast Asia (including Asian Sources) are significantly increased in SE
applying a gender lens EoPO (2019) A Impact investor ecosystem changes in investment process
to investment in A An emerging business case for investin and practices to falifate investment into WSMEs
WSMEs 06AGK I ISYRSNJI t Sy MidPh2 Outcomes
A Business expansion demonstrated to the Impact Investin A WSME investees improve business performance resulting
witnessed by WSMEs market increased social & financial returns & report increased
in broaderimpact EoPO Intermediate Outcomes (2023) personal gains (e.g. skills, confidence)
investing ecosystems | A Impact investors adapt their investment A Impact investor partners integrate GLI principles into their
EoPO3 (3 years) strategies to expand access to capital fi broader portfolio & increase allocations to WSMEs
A Business case for 62YSyQa {a9a A Broader impact investing market is convinced of business
applying a gender lens EoPO Intermediate Outcomes (2019) case(s), and invest in WSME & with a gender lens
toinvestinginWSMEs| A 2 2 YSy Qa { a9 A~y @Sa{ A Ecosystem partners effectively cangiforward a GLI agend
demonstrated forthe supported impact investors improve within their membership & networks
broader impact their business pdormance, resulting in | EoPhl Outcomes
investing ecosystem increased social impact and financial | A Impact investor partners leverage additional investment
returns capital for WSMEs & integrate GLI into their organisation 4
A IW-supported impact investors integrate investment processes
A" More impact investors tailor ISYRSNI £ Sya | LILINE H A Impact investor partners demonstrating & shag business
LINE RdzOua 02 SMEfocused products/services into the cases for investing with a gender lens into WSMEs
RIMQENECE A 2 2YSy Qa {a9a core (nonlW-supported) business A Successful investment facilitation models developed for
Outcomes successfully utilising the A IW-supported impact investors levage further replication or scale up (by IW and/or others)
tailored finance and suppor additional investment capital for A Ecosystem partners developing & sharing GLI tools and
services 62YSyQa {a9a resources
1WEE is defined as followd&conomic empowerment is the capacity of women and men to participatiriribute to and benefit from growth processes in ways which recognises the val
their contributions, respect their dignity and make it possible to negotiate a fairer distribution of the benefits of glo@B. y 2 YA O SY LR 6 SNI¥ Sy (i shofeCoNdica S a
resources and opportunities including jobs, financial services, property and other productive assets, skills developManthdS & Ay T2 NX | GA2yd 2 2YSyQa §
SYLR GSNYSyilG INB FTdzyRIE'YSy il f diedablingivieBgh BihdvSobritryl Bverdhinvidey dabd exetAnfnGesin skicigtySource: Investing in Women, 20
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Annex D Additionalbackgroundinformation

International Context

Some organizations have been working on the financing of weowared andcled small and
mediumsized enterprises (WSMESs) for many years. One of the most prominent has been the
International Finance Corporation (IFC), whose investment, advisory servitessgarch in

this area globally and in AsiRacific has spanned more than a decade. The IFC is a founding
member of the Global Impact Investing Network.

However, the issue of gender equality was mostly invisible in the first half of impact

Ay @S afitsthdgcad@, avhich began in 2008. In 2014, that situation began to change, when
the International Finance Corporation (IFC) partnered on a global scale with Goldman Sachs to
launch the Women Entrepreneurs Opportunity Facility (WEOF); the fund receptisted $1

billion in commitments. The same year, Root Capital, theprofit impact fund applied a

gender analysis to its entire portfolio and designed spesidlprograms for women owners

and professionals.

By 2015, as the Millennium Development Goaériod came to a close, and the Sustainable
Development Goals (SDGs) were launched by the United Nations, mostcOEGE

development agencies hadpriosB R 62 YSy Qa S02y2YA 0 SYLRGSN¥SyY
the WEE working group of the Donor CommitteeEnterprise Development (DCED) and
animated by the British, American and European aid programs. At the same time, champions
of gender lens investing (GLI), notably the Criterion Institute (Cl), began to activate at forums
such as the annual Social @apMarkets conference and published landscape studies on the
field of GLI. In 2017, leaders at th&2® Summit announced more than $340 million from 14
governments in support of the Women Entrepreneurs Finance InitiativeKWHn 2018, G
governmerts endorsed an initiative by a group of development finance institutions (DFIS) to
catalyze USD $3 billion, principally from private sources, to expand access to financing,
enterprise support and leadership opportunities for women in developing countries.

In addition, thanks in large part to the support of Investing in Women, the New York City
based Global Impact Investing Network (GIIN) has formed a GLI working group. The Toniic
network of high networth (HNW) investors provides a list of more than @@estment

products that promote SDG 5 on gender equality. For its part, the Global Steering Group for
Impact Investment, a UK charity, will feature a plenary session on GLI at its international
summit in Delhi later this year. And the World Economic fagutracking the global gender

gap in leadership and wages around the world.

Regionally, the Asian Venture Philanthropy Network (AVPN) provides its members with a list

2F GaKlFNBR RSIfa¢zr ySIENIe pn 2F gKAG NS |t A3
2y 62YSY YR IANI & Y2NB 3ISYySNIffteo ¢KS bSis2N]
LX Sy NBE aSaaizy 2y FOOStSNIridAy3dI 62YSyQa SYLRgS]

Finally, ImpactAlpha, an industry news service, regularly publishes stories on applications of
GLI from aroud the world, including the work of Investing in Women. Overall, then, after a
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sustained period of marginalization, the gender dimension of impact investing has gained
profile and momentum in recent years, and IW has been integral to this process.

StillLba dzOK LINPINB&a Aad y2 3dza N yiSS GKI Gsizady LI OG Ay ¢
enterprises (SMEs) will continue to grow. There are formidable threats to sustaining this

momentum, particularly persistent gender discrimination in culture, law amahfie;

continued inattention to gender by some innovatifireance forums; the lack of a critical mass

of local champions for gender lens investing; and incomplete evidence of the business case for

investing in womerowned or womeAed small and mediursized enterprise. This backdrop

underscores the importance of the ongoing and future work of Component 2 of Investing in

Women.

Barriers to promoting Gender Lens Investing
GenderlLensinvesting The Deam

Problem: There is a financing gap for Women SME. It is somewhat measurable and seemingly large

Selution: Throw money at the problem. Find investors who will invest in women. Find women SME who need money
ECOSYSTEM

Human
Infrastructure

Infrastructure
Access to

markets

Pipeline
Macroeconomics
Access to capital

Role
models

Mentors/ Business
coaches acumen

Culeural N ks

Infrastructure

534S PaUMO UALUOM papuny pue paiasmoduig

Source: Athena Global Alliance, 2018

GenderLens Investing: ThReality

acumen

Appropriate investment

Products

Structures
Distribution channels
Time horizon
Decision makers

Pipeline

Source: Athena Global Alliance, 2018
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Lesson$rom Africa
Africa has made great progress in attracting impact investors, launchingplbgié equity

venture capitafunds and building a robust ecosystem to support Sktifl, increasingly
gender lens investingThere areseveral innovativénitiatives that could be particularly useful
for Phase 2 of Zin Southeast Asito consider including

A MakelT inAfrica initiative (GIZ sponsored) to promote investment and gaeaeurship
in tecnologyin Africa, through incubators/accelerators, networking events to link
investors and entrepreneuyand publishing entrepreneurial guides (Nigeria and Kenya) in
conjunction with local privateector partners and international orgamations
https://make-it-initiative.org/africa/activities/quidesnvestment/

A Local investment funds, many of which are for wonaeled by women particularly

A DazzleAngels the first womenfocused venture fund launching im&h Africa

A Sobek Capital: thérst Rwandaonly VC fund investing between $10,66250,000
in local SME;

A DEMOVentures/EMOAfrica newly-closed $100M fund investing between
$250,000$5M in Afican startups; DFI backed with private and institutional
investors; countries of focus include Ghana, Nigeria, Kenya, South Africa, and
Egypt. TheCEO is a woman

A Thed22YSy Ay ! TNAOIY Ly@SadySyidé 2KIFGa! LILI DN d:
Howard ofLelapa (Africa Fund for micro and small cap SMEs) that acts as connector,
directory, sounding board, networking tool for women fund managers and GLI in.Africa
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Annex E: Stakeholder workshop

Introduction: On October 31, 2018 at UBS European Headquaridrandon, prior to the
GenderSmart Investing Summitnvesting in Women (IW) organized a workshop to gain
additional input into the planning of Phase 2 of Component 2. The title ofubetevas:

LYLI OG0 Ly@SadAy3a Ay 22YSyQa {a9ayY CdzidzZNB 5AiNBO

summary of their findings and recommendations, and dividing the 25 participants into three
groups, the reviewers posed a set of discussion question8mglep pathways to scale and
sustainability in C2 through, first, commercialization and, second, localization (see
attachment).

Organizations representedThe organizations represented at the workshop included DFAT,
L2Y YR aAS@SNIt arfherd, igchididg:yShyllEnterpmise AdsiStance IRLnd
(SEAF), Criterion Institute, Catalyst at Large, Value for Wdahef;Gund Ernst & Young
(Australia). Development finance institutions represented included the IFC (Delhi) and OPIC.
Other workshop partipants represented the Global Innovation FuAttheialdentity Fund,
Challenger 88CLirked, Enclude Tiimeand the UNCDF.

Commercialization:The discussion groups generated a number of relevant observations on
commercialization.As a starting point, deals are perceived as useful entry points for
embedding both gender outcome targets and commercial rates of return in the structuring of
investments. This plays out across the various elements of the transaction lifecycle, including
the investment thesis, pipeline development, due diligence and contractual obligations. Other
important areas highlighted as critical to building the business case, independent of specific
transactions, include: building the capacities of LPs, scalistirexfunds, engaging DFls,
replicating what is working across geographies and industry segments, as well as using case
studies and mobilizing data.

To what extent is there credible evidence that certain types of getates investments can

yield better han average returns or even standard market returns? Typically, commercially
2NASYGSR Ay@Said2NB R2y Qi dzyRSNEGIFIYR K2g (2
diligence practices, build relationships or structure GLI deals in a way that is refnoved
unintentional gender bias and is, in fact, gender equitable. Donor agencies and foundations
can play a leadership role in developing an effective methodology for successful gender lens
investing in order to show proof of concept. When there is exaence of both GLI

outcomes and good financial returns, as is the case with IW, this should be publicized widely.

Exit matters.Investors in conventionally structured closedd funds will sell their interest at
some point. In order to find the optimbhbuyer, investment managers need to know;fupnt,
what the criteria for exit will be to ensure that both fiduciaryesponsibility and impact goals
are met. One shared concern across the workshop discussion groups related to how to
protect the integrityof the investee business peskit. In addition, it was seen as critical for
investors to be clear about pragreed pathways for sustainable social impact. In fact, two
discussion groups raised the option of treating the removal of a CEO committedderge
equality as a default on the investment.
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Localization: The localization theme also sparked productive discussion. An instructive
example is that of IW partner Patamar, which has demonstrated success by deploying a
strong, locallystaffed incountryteam and partnering with a local business accelerator,
Kinara, to build a quality pipeline and-dek its investments.

Important and timely capital infusions and capacity building from Asia for increasing impact
investing and GLI in the foundation sector were referenced in workshop discussions, including
the work of theSasakawa Peace Foundatiwith the Asia Venture Philanthropy NetwoikX,

Ernst & Youngnd others. Further, increased advisory work on sustainable and impact
investing with pension funds and other institutional investors, as well as weeapitalists, in
Japan and Singapore was underscored as a priority in at least one discussion group.

Educating and coaching local LPs, GPs and angels on GLI are also key tasks in the localization
process. As are creating, refining and new locally tadjeroducts, like the gender bond

under design by Ernst & Young. W ispelitioned to ask questions of local funds and
institutions regarding, among other things, the diversity of their boards and management and
investment teams. There is also thepianative of collecting and analyzing counsiyecific

data on GLI performance at the fund and investee levels. More generally, workshop
participants stressed that there is still much for C2 and its partners to do in order to build an
effective, seHsustaning ecosystem for gender lens investing in Asia.

Innovative New Tools:.Looking ahead, local and international investors can benefit from

AYyy20F GABS ySg (22t a2XGhaléngESmobiljzd $3Bifadin@Sndent | 2 6 5 C|
in women entrepreneurfy 2020 will be realized in Asia, and with which local partners, will be

closely watched. Enabled by C2, and advised by the Criterion Institute, SEAF has launched a
proprietarygender equality scorecafdr rating prospective investee companies, while

Patamarhas created a new gender analysis tool for its deal team that considers the gender

implications of the core elements of its investment thesis. The Criterion Institute itself has

just published d@ool for designing a gender lens investing action ptaeated with C2

support.

In addition, one new investment fund accessible to qualified investors has been launched as a

NB & dzf G 20 {/9H X038 &IBISY Q& h LILI2 NI dappliésé geddy R F 2 NJ {
lens to investments of between $1M and $2.5M in worted businesses in the three C2

countries.

Condusion: The workshop confirmed strong interest among current partners and other

stakeholders in the methods, results and prospects of Component 2, while highlighting a core

of highly capable constituents that wishes to accompany and collaborate with IW in its nex

phase of work.Workshop deliberations also confirmed that partners and other stakeholders

continue to adapt their own strategies and tools as work with InvestiMjomen and on

other fronts proceeds and as conditions in Southeast Asia evih&ckar that they can offer
importantvaluer RRAGA 2y (G2 L2 Q& RS&aA3IYy YR AYLI SYSydl (7

Edward Jackson and Kaylene Alvarez

December 3, 2018
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INVESTING INWOIMEN o

AN HITLTYE OF THE & LETRALEAR GOVIRRUEM Department of Forcign AfMairs and Trade

PURPOSE OF REVIEW

* The objective of the assignment was to 1) review the Component
and 2) make recommendations on the programmatic structure

and approach of C2 to achieve the End of Program Qutcomes
(EoPOs)in Phase 2 of IW

* Involving interviews with some 30 key stakeholders and analysis

of more than 100 documents, the review was carried out during
July and August 2018

* The review fed into a wider Phase 2 design processfor W led
jointly by the Initiative team and DFAT
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C2 OVERVIEW

Direct Market Interventions

+  Fourimpactinvestment partners ([IPs). SEAF, Patamar, Root Capital, C4D Partners
$300M in capitalto be raisedforinvestmentin W3MEs in three countries
GLI action plans foreach IIP at organization, portfolio and SE Asialevels

Market Building
*  Global GLI ecosystem building through Criterion Institute/Consortium, GIIM research and GLI working

group, supportto Gender-Smart Investing Summit
+  SE Asia: Regional workshops and networking (CatalystatLarge, SheEQ, AVPM, other Consortium
members), consultationswith IW, DFAT

Leverage
Two lIPs achieved 2:1 leveraging of co-investor private capital, mostly from Indonesia and Singapore

MEL
[IP case studies, WSME case studies, and market building analysis
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C2 KEY PARTNERS

S Gy sEAE | N

GIIN
ﬁesearch_ on SEASIA
PATAMAR | CAPITAL CBI,FEBIS'E\"W°”""9G"0UD 3
. INSTITUTE
root Capltal Consortium

\ G Y/ A]
QVON W S

Direct Market Interventions Market Building

C2 IW MODEL: DIRECT MARKET INTERVENTION

Negotiated,
Ten-Yeor
Performance-
Based Grant
Agreement

Selection
Process and
Criteria

Quarterly
Impiementation
Reports /Semi-

Monitoring,
Evaluation and
Learning
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TYPICAL FUND LIFECYCLE

Commitment/ Investment

RECOMMENDATIONS

Recommendatons
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WHAT ARE COMMERCIAL INVESTORS LOOKING FOR?

Financial
Legal

PORTFOLIO
MONITORING
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